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Training and Organizational Success

The success of an organization is dependent on the effectiveness of the employees as well as their ability to conform to the desired directives of the organization to achieve the objectives and goals of the firm. In retrospect, success is only achieved by providing employee training that focuses on informing of key business practices while improving their competencies in carrying out their respective functions that rive the organization forward. It is through training that resources are effectively utilized and maximums output achieved. The continued success of any firm is based on leveraging their human resources as a strategic advantage within the organization to achieve set goals and only through training is this reality realized.

The current work environment approaches training from different angles. First, clearing as a training format has been adopted to expand employee knowledge on labor laws and employment rights such as protection from harassments. This type of raining is focused on developing soft skills such as etiquette communication and listening skills (Cascio & Aguinis, 2010). Additionally, training in the form of online courses have been implemented to improve the computer skills of the information technology department and all employee groups. Computer skills can be viewed as hard skills that is necessary to improve efficiency when it comes to the use of organizational technologies. 
Although hard and soft sills differ in how they are conceptualized within the working environment they are interdependent and these balance of soft and hard skills achieve improved output in each job or position. According to Cascio and Aguinis (2010) the hard skills are those that are measurable and teachable while the soft skills are personality traits that dictate that an employee is of for the job. Skills such as communication are combined with technical skills such as the knowledge of a given product or services to deliver sales for their organization. The hard and soft skills ted t vary in their demand depending on the employee position. A secretary from instance would be favored for having soft skills such as communication skills while an engineer is favored or their hard skills and ability to deliver on their technical knowledge and this fall under the umbrella term hard skills. Both hard and soft skills are essential in achieving individual success as they can help one gain promotions and achieve status and merit within the organization, additionally the combination of these skills ensues that employees improve their productivity resulting in greater service delivery or customer satisfaction which contribute to the success of the organization.
Online leaning is an evidence based training intervention for some skills. McGuire and Patterson (2012) argue that online leaning provides employee specific training materials at the greatest convenience for the employee thus impacting knowledge and skills. Online training on employee rights was offered through short video tutorials and simulations that each employee had login in and complete. The outcomes of the training included reduced cases of harassment and reduced complaints filed to the HR department.
As an I/O specialist ensuring that the raining aligned with the learning strategies of each employee would be effective in structuring the training and development programs. The analysis of learning methodologies and needs can help to provided classroom training and those who would best learn from online lessons (Cascio & Aguinis, 2010). The understanding that different people have varied frames of understanding and help to structure the content of the training to appeal to the different needs of the employee. The online training provided the firm can focus on sexual harassment laws and policies. The measures of outcomes expected from the intervention when it is complete is the reduced number of sexual harassment complaints evidenced within the organization. 

Elevator Pitch
Doubling the sales volume of the firm ensure all stakeholders gain a bonus at the end of the year. All this vision needs to create this new reality is an investment into new training and development programs that are supported by extensive research. Your support in this journey towards this desired goal is highly appreciated. 
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