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The accountability of the senior officials within the organizations is essential to promote ethical standards and practices within the organization. The fact that the unethical values and practices of an executive can adversely affect the reputation and performance of the entire firm highlights the need to select leaders with strong ethical values. The ability to the organization to effectively administer assessments that guide the in the selection of the executives can make the difference between the success and the failure of an organization. The case of Volkswagen emission scandal points out the adverse effects of unethical behaviors on the part of the executives.
The Volkswagen emission scandal continues to this day and is an example of what can happen when executives lack an ethical compass to guide their actions. Six Volkswagen executives re charged within this scan. In September 2015, the Environmental Protection Agency ordered for the recall of 482,000 diesel vehicles sold in the United States for violating the emission standard set resulting in the emission of high level of poisonous nitrogen oxides (Rhodes, 2016). The software placed on the vehicles was designed to display false emission results when tested and this was done to specifically allow the company to maintain sales without adhering to emission standards. The deception was known and supported by the executives at Voltage. It was noted that one of the top executives at the firm had ignored at warnings from engineers about the possible illegal practices in 2011 (Rhodes, 2016). The fact that the executives of the organization knew of the emission issues with their vehicles but decided to keep quiet highlights an important issue of concern that needs to be addressed within the organization.  It is evident from this scandal that Volkswagen leadership lacks the ethical values and moral knowledge to make ethical and legal decisions. 
Internal performance appraisals are used by Volkswagen to select managers and executives. The organization focuses more on internal promotion to ensure that the culture of the firm remain intact regardless of changes to the leadership team. Additionally, the company engages in external recruitment for few positions especially when these skills are not evidenced among the current working environment (Rhodes, 2016). The performance appraisals have been useful in highlighting the employees with the competencies necessary in achieving leadership goals thin the organization.
The assessment of behavior and character on the part of the employees can wok to ensure that the next executives within the organization are ethical in this approach to leadership. Assessment of behavior can provide opportunities for coaching to improve the behaviors of the leaders at Volkswagen. According to Levinson (1997), coaching can help to change behaviors of the employees the leaders. Personality assessments can further provide the organization into insights into the personality of the leaders thus identifying if they are likely prone to acting ethically. Personality assessments can provide the I/O psychologist with an understanding of the traits of the leaders and how they can be addressed. 

Volkswagen emission scandals shows the extent to which unethical behaviors among the executives can affect the ability of a firm to thrive. The executives acted unethically by covering up the act that their vehicles were defective and produced high levels of carbon in violation with et environmental standards. The culture at Volkswagen is responsible for the reason why the problem was not reported and addressed. To address this problem the I/O specialist encourages the adoption of behavioral and personality assessment aimed at identifying the character traits of the leaders who are selected to be executives. The findings of these assessments provide insights into setting up coaching and training specifically to build up on these weaknesses. 
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