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Topic Selection and Literature Review
With the current incident of Covid-19 there is a need to gain an understanding of how to achieve motivation such different moments. Motivation employees during times of crisis is therefore an important topic to explore at this particular moment. Covid-19 has forced some organizations to have their employees working from home while others have changed work procedures and tasks in the aim of maintaining operations during this pandemic. Organizations need to consider how to adapt themselves and maintain high levels of motivation among employees even when faced with disruptive environmental factors such as pandemics. Organizations still require a highly motivated workforce even if the employees are working from home. The reality that motivation is linked to performance highlights the need to explore the value of this issue and the impact it has on the overall organizational goals. 

I/O Theories

Indusial organizational psychology theories provide insights into motivation within the organizational environment. Maslow’s theory of needs is an important theory of motivation adopted in I/O psychology to inform the productivity of the workforce (Sansone & Harackiewicz, 2000). Maslow’s theory of needs is based on the assumption that there are various levels of need that motivate an individual and therefore providing the individual with the assistance to achieve those needs results in high level of motivation. There are strong psychological foundations that support the view that all humans are driven by needs and everyone seeks to achieve those needs. The other theory that will be useful in the analysis is the Herzberg’s motivation hygiene theory or the two factor theory. The Herzberg theory of motivation is based on the understanding that there are some organizational factors that are responsible for satisfaction and dissatisfaction.  Human psychology provides insights into addressing the motivational gaps within the organizational environment. The Herzberg theory of motivation provides insights into two factors that may be adjusted to influence motivation within the organization.  These two factors include motivators and hygiene factors, the motivators are those that encourage employees to work harder while the hygiene factors are those that encourage employees to work harder but are those that discourage the employees if they are not present. The Herzberg theory of motivation tries to get to the root of motivation within the workplace and leveraging this theory can be used to improve the performance of the team. The understanding of these factors within the human resource environment can be effective in improving the level of motivation within the organizational environment.
Literature Review

Motivation is at the center of improved organizational performance. The role of the human resource managers is to achieve higher rates of motivation responsible for improving the productivity of the individual employees in addition to resulting to improved performance (Cable & O'Driscoll, 2010). Furthermore, a motivated workforce is responsible for reduced turnover. Employees re likely to stay with an organization that motivates them (Sansone & Harackiewicz, 2000). The understanding that employees are individuals with differences between each other is essential to informing motivational strategies. Notably, motivational strategies are the result of the understanding of psychology and how psychological constructs inform motivation. 

The understanding of how to leverage human psychology to improve efforts made by the employees is the underlying view of industrial and organizational psychology. I/O as argued by Mohrman and Lawler (2017) is focused on the increase of workplace productivity and the improvement of overall mental health of the workers.  According to Raj (2017) to make employee satisfied and committed there is a need to ensure effective motivation at all the levels of the organization. Motivation is useful in utilizing the maximum potential of the human resources and thus the inherent value of the human resources is evidenced by how well the organization structures its motivational strategies. The competitive advantage of the organization lies in its ability to motivate and drive the performance of the workforce (Raj, 2017).  Motivation is a psychological process that entails addressing the perceptions and the attitudes of the employees. The high level of motivation evidenced within the organizational environment is one that is based on the ability to influence and motivate the workforce. However, money is not the only motivator within the organization and the successful company is one that is capable of addressing all the motivational incentives of the employees (Raj, 2017). Therefore, the exploration of the various factors that motivate the employees leads to organizational success. 
The organizational success achieved by each organization is achieved by the level of motivation enforced within the organization. Motivation is therefore an effective approach to achieving enhanced productivity of the workers. Motivated workers tend to experience fewer challenges and this improve their overall psychological wellbeing (Sansone & Harackiewicz, 2000). The understanding that motivation is based on psychology is critical to leveraging this knowledge in achieving higher performance. The bridge between psychology and human resources is achieved by the adoption of I/O tools and concepts to structure human resources strategies (Raj, 2017). Work motivation is a fundamental topic in industrial-organizational psychology. The link between motivation and topic such as job morale and hob attitudes highlights the central nature of this issue. The threat of pandemics has changed the dynamics between employees and their organizations. The task that manager now face is on understanding how best to achieve high motivation during this pandemic. The research into this topic would be essential in informing human resource executives on the steps that they should take to achieve higher levels of motivation. The dynamic nature of industrial-organizational psychology highlights the need to explore solutions to challenges experienced today and in the future. Pandemic preparedness is therefore going to be an important area to understand hence the reason for selecting this topic.

Relevance of the Topic
Motivation is an important human resource management issue that has the ability to affect the performance metrics of the organization from retention to job satisfaction and commitment. One of the first issue to be affected by the Covid -19 pandemic is motivation among employee. Some organizations have felt the pressure of having to remotely manage their employees and this has taken a tool on the motivation levels of the employees. Additionally, the employees need to be motivated to continue working in periods of uncertainty such as this and the successful organizations are those that will take into account on how to motivate their workforces during such periods. The current pandemic has led to the realization that organizations need to set up strategic measures to react to such crisis while maintaining a motivated workforce. Therefore, understanding how to motivate employees during times of crisis is an imperative approach to leading successful organizations. 
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