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Individual Differences

The link between psychological constructs and human resources relies on the prioritization of the knowledge that everyone is different and unique. The understanding that the workforce cannot be viewed as a whole but rather a congregation of distinct individuals with differences between each other guides the effective application of human resources practices. Motivation and leadership are important psychological constructs that are advanced within the organizational environment and more specifically within the HR department based on the perception of individual differences. Individual differences have an influence on leadership as well as motivation within the human resources field.

Leadership and motivation as psychological constructs have various theoretical differences and similarities. The major similarity between these psychological constructs is that they rely on the understanding of individual differences. According to Cascio and Aguinis (2013) effective motivation and leadership is based on understanding the individual differences of the workforce as motivational strategies and leadership approaches are not one size fits all. In essence, effective leadership and successful motivation of the workforce is based on understanding and addressing the individual needs of the employees. Effective leaders take into account the differences of the employees and therefore apply varying leadership styles to better lead the workforce. Furthermore, motivation means addressing the individual needs as explored by Maslow to motivate the workforce.  Another similarity is that both leadership and motivation are necessary ingredients to improving the performance of the workforce. 
The first theoretical difference between leadership and motivation is that each is achieved from adopting varied psychological stances. First leadership is based on the understanding that there are some individuals within the organization who are exceptional in their skills and knowledge that allows them to lead the others (Adair, 2006). In contrast, motivation is based on the understanding that although people are different they can be motivated by similar things and factors within the working environment. Leadership tends to view some people as unique and deserving of special attention within the organizational setting while motivation seeks to ensure equality of treatment within the organization.
The psychological constructs of leadership and motivation do not occur in a vacuum but are influenced by both macro and micro factors. For instance, the motivation of the employees is influenced by their personality characteristics or needs and this is what is responsible for what is termed as internal motivation. Consequently, the organizational environment provides factors such as improved benefits and changes of tasks that appeal to the worker thus showing the role of the macro environment in influencing external motivation (Adair, 2006). Therefore, paying close attention to the macro and micro levels and how they interact with individual differences provide organizations with insight necessary to lead successful human resources management.  Personal psychology calls for the understanding that constructs such as motivation are the product of individual differences and their environment.
 The individual psychological aspects that influence leadership need to account for the role of micro and macro levels of interaction. Effective leadership is based on the alignment between the characteristics of the leader, the style they adopt and the type of subordinates they deal with. The alignments between these constructs is what leads to success of leaders. Leadership is effective only when leaders take into context their own skills and competencies while changing the organizational environment to better suit the needs of the workers (Adair, 2006). The personal characteristics of the leader must not be in conflict with the nature and goals of the organization. In summation, the individual and organizational contexts have a large influence on the motivation and leadership.
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