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1. How could you improve formal internal bidirectional communication of the company?
There are several strategies that I can implement to help realize a continued flow of communication between employees at all levels. One way to actualize this goal will be to ensure that most frontline workers have a dedicated email address (Theiss, 2020). For a massive company like Nestle, easing the flow of information among different organizational segments is one way of removing most barriers to internal bidirectional communication. The absence of a dedicated email address means the extensive and widely distributed workforce of Nestle has to rely on phone calls to deliver crucial information. This singular mode of communication does not scale. What follows is delays in delivering official updates within the company, which eventually translates to customer setbacks (Theiss, 2020). Fortunately, with a dedicated email address, frontline workers will not only reach their supervisors easily but will reciprocatively be able to get direction and support from them (Theiss, 2020). Moreover, tracking workers becomes much easier as far as their health and wellness are concerned. Dedicated emails also make it easier for urgent corporate updates to reach all workers at the same time while bridging the gap of meeting deadlines for assigned tasks.
 I would also encourage occasional organizational forums and workshops. This strategy is key to improved internal company relations and, consequently, effective communication platforms. With a dedicated communication team that can manage socialization and involvement in these forums and workshops, the leadership team can effectively communicate its policy changes (Theiss, 2020). Moreover, it can make changes in strategies and new administrative guidelines conveniently known to all employees. Through these sessions, junior workers can comfortably interact with senior staff members and make their grievances heard or seek advisory and mentorship (Theiss, 2020). Additionally, these sessions loosen the stringent company protocols that junior staff feels alienate them from reaching the leadership team. Eventually, the realized smooth flow of communication necessitates both existing and new employees to be trained and follow-ups from their training sessions comfortable attained.  
2. How could you apply the use of new technologies to improve communication with your key targets and evaluate your campaigns?

The digital space continued evolution, especially in artificial intelligence and social media platforms, can be tapped for general business improvements with the right strategies. For instance, scheduled video conferences with different business groups such as stakeholders, long-standing consumers, and employees provide an avenue to exchange ideas (Chazen, 2020). Similarly, this avenue helps drive the company's plan to boost consumers' health and improve the lives of individuals and communities at large. I would also adopt the use of artificial intelligence (AI). AI will help me effortlessly, conveniently, and impactfully deliver timely and satisfactory services to my consumers. With artificial intelligence, I can save on the company's wage bill and serve a large customer base in different geographical locations hastily.

 Since most individuals have embraced smartphones, I would develop user-friendly software to communicate the company's plan with all consumers conveniently. This application will create a platform where the target audience will give back timely feedback concerning the company's product. Similarly, there will also be a section where I would drive the company's campaign and evaluate our services' effectiveness. I would implement the use of chat logs to aid in the documentation of conversations with my critical targets for a more extraordinary referencing experience. To ensure reliable, flawless, and instantaneous delivery of services, I will allocate more resources to develop web-based communication software. Using this infrastructure, all company operations can easily be accessed by customers from different regions while employees can act on the consumers' orders. To reinforce the use of this technology, I would set up a fast and reliable internet in all the company's branches so that staff members are more mobile and flexible in tackling the business operations. This measure ensures the company maintains a robust competitive edge while at the same time reaching key targets and driving a thorough campaign in prominent social media handles such as Facebook, Twitter, and Whatsapp.

3. Would you recommend implementing a 360º feedback among employees in your Communication Plan? Why? What would be one of the key questions that you will include?

Yes. I would recommend the implementation of 360º feedback because of several reasons. First of all, using this feedback strategy, staff members can quickly pinpoint their specific strengths and weakness and use the input gathered to develop themselves (Deshpande, Bhanot, and Maknikar, 2015). From information collected from various parties, skills related to listening, planning, and goal setting can excellently be addressed. These skills are crucial in realizing an impactful communication plan (Deshpande, Bhanot, and Maknikar, 2015). Therefore, implementing the 360º feedback technique measures employees' behaviors and competencies in adopting these communication skills and aids in developing a performance appraisal tool that rewards the top-performing employees. 
A 360º feedback tool adequately focuses on critical organizational areas such as teamwork, character, and top leadership efficacy (Deshpande, Bhanot, and Maknikar, 2015). Using the evaluation, team members can recognize areas in which they need to improve to stay proactive. Similarly, the results gotten from different parties are crucial in aiding the leadership of Nestle to change its strategies in addressing the concerns raised. From the view that the feedback has some degree of trust in most cases since its carried out anonymously, leaders get a clearer picture of how others perceive the company, including its products (Deshpande, Bhanot, and Maknikar, 2015). Hence using the 360º assessments, being part of a managerial team can sensitize other team members in setting up an action plan that responds to the 360º survey's recommendations.
A sample question that I would include in the 360º feedback is: Does this employee consider customers' needs among her top priorities? Responses gathered from such a question can elicit two kinds of reactions. Overall negative feedback will aid in putting the employee under probation. In case they continue to act contrary, then it only makes it easier for termination. In contrast, a positive response to such an employee usually calls for their promotion and possibly, other awards.  
4. Imagine the company has to face a crisis because an employee has published fake news about your company that became viral. Make up the headline of the news that became viral. How would you proceed to address the situation? 
"Be Aware. Nestle is promoting unhealthy food and mislabeling."

One of the strategies to address this situation would be to counter the fake news using a well elaborative, transparent, and authentic narrative through various communication channels. I would put out a statement on the company's official digital platforms that address the root of the erroneous allegations by the employee. Damage control will necessitate downplaying the employee's fake news while providing consumers with all the necessary and credible information surrounding the particular matter at hand. I will explain to all the affected consumers that the allegations were not founded on the employee's truth but false and selfish motives. I will try to be more solution-oriented and transparent enough to diminish any form of doubt from the public. Through my statement, I will reinforce the company's main goals: to boost our consumers' health while improving their daily lives. I will focus more on the company's track record of providing nutritional solutions to communities rather than the fake news.
 Another strategy will be to leverage new testimonials from our current customers who have interacted with our various products without any form of complaint. Their statements are vital in countering the false narrative. Winning back consumer's trust will involve incorporating transparent information from a customer who is not on our company's payroll and has recently interacted with our products. The testimonials will also include their perception of Nestle and how it treats its customers and after-sale services. This strategy goes a long way in removing the focus from the product perception to the optimistic company's image. Additionally, setting up a team to effectively respond to customer questions regarding the fake news will also foster trust and reinforce the testimonials.

Part of the crisis management strategy will involve conducting a forensic investigation of the impacted products and systems while liaising with law enforcement agencies to deal with the rogue employee. Assessments on the potential damages in terms of losing the market share and the impact of the fake news on the stakeholders will also form part of the damage control measures.
5. Imagine your company has acquired a smaller company, and you have to integrate and consolidate the new team from two different cultures. How would you proceed?

Firstly, I will advocate for hiring a team of experts to assist with the integration process. Numerous professionals in the corporate world have extensive knowledge and experience in managing mergers (Chawla, 2017). Such a team will focus not only on the employees' morale but also on amicable solutions to emergent conflicts. Experts can moderate a forum where both teams give out their views on their expectations, fears, and needs that they wish to be handled (Chawla, 2017). Formulating a questionnaire where both sides can freely give their opinions will also aid in this process. Setting up priorities on how the integration process would be handled allows the affected individuals to comfortably adjust to their new roles and responsibilities (Chawla, 2017). Furthermore, the diagnostics from the hired professionals also pave the way for the coexistence of a shared cultural language with the same understanding of driving forward the company's plan.
For easiness in the consolidation process, I would choose a cultural plan that clearly defines its new face, what it aims to achieve and what needs to be left behind. This plan will be supported by the views from both teams' perspectives and how they aim to grow in their new statuses. The success of a unified cultural program will rely on leadership alignment as well as role modeling (Chawla, 2017). Hence I will ensure these areas are rightfully handled. Role modeling will reinforce the desired cultural changes by emphasizing a new series of mutually agreeable initiatives. Consequently, both teams will eventually change their behaviors quickly to conform to the new norms, values, and virtues propagated by the newly endorsed cultural agenda. With the participation of leaders from both teams, I would choose themes and narratives that reflect the freshly redesigned policies, processes, and governance models.     
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