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Getting a promotion to a supervisory position is a sign of the company’s trust on your abilities to lead those in your department. However, it might also come with some drawbacks, especially from those who were close to you or those who have been in the field for long. They might feel like you are not deserving of the position and try to overstep you by reporting directly to your superiors. Hence to help solve the problem, one needs to establish a trusting relationship with the subordinates. Trust is not given; it needs to be earned through actions. There are a number of ways of doing this such as having the other employees involved in the decision making process, it also helps to talk about the issue, and setting standards in the workplace.
One should motivate change among the employees through involving them in the decision making process. Studies show that for change to be accepted, employees need to know the benefits they can derive (Association of Corporate Counsel (ACC), 2013). Since these employees are complaining about their leader, it would be best to involve all the workers in the decisions of the company. This way they can have a forum to air their views or any dissatisfaction in the management, and a solution can be attained.

Having open communication channels is also helpful in solving any issues within the office. Though there is a hierarchy, the employees need to know that they are free to communicate and receive a response to queries (ACC, 2013). This might be the reason to why these two employees were overstepping and going to management. As a department head, it is also vital to set standards within the group you are supervising. Let the employees know of the rules governing the department and that if anyone breaks them they will be held liable and suffer consequences. It is assumed that some employees might not be aware of the rules governing the organization or the department (ACC, 2013). Thus, it is crucial for one to inform every one of the rules to ensure that everyone is on the same page.

Change is a necessary element for progress; however, to implement change one needs to be prepared to deal with employee unwillingness to accept change. Thus, it is crucial to hold meeting to inform the employees of the changes, the rules that they are expected to follow and the impact the change will have on the department and the organization. For those who do not want to cooperate and be accommodating, then the alternative would be the termination of their employ. However, this should be the last resolve.
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