Running head: CASE STUDY QUESTIONS   

1
 CASE STUDY QUESTIONS    

5

Case Study Questions   
Student’s Name

Institutional Affiliation

Date

Case Study Questions: First Solar
1- Essence of the Case

The gist of the case is to illustrate the impact of market competition due to new entrants. Despite that Fist Solar was the industry's leader, which manufactured unique and first-ever photovoltaic (PV) at a very low cost, the entrance of Chinese manufactures reduced First Solar's revenue and competitive advantage. This case also illustrates how the presence of substitute products produced by a competitor can affect a company's revenue margin and eventual downfall (Thompson & Ballen, 2017). The thin-film cadmium telluride technology for First Solar was replaced by low-price crystalline-silicon (c-Si) solar panels from the Chinese manufacturers, hence, negatively affecting the company’s progress.   
2- Theoretical framework


Porter's Five Forces theory applies to the case specifically on the threat to entrants as a force that determined market behaviours. According to Porter's Five Forces theory, there are five forces that determine a company's competitive advantage, and potential new entrants are one of these forces (Dobbs, 2015). First Solar was affected by new entrants in the market, which affected its ability to continue winning customers for solar panels. 
3- Key issues identified


The new leader at the helm of the company, Tymen DeJong, failed to embrace changes and innovativeness in the production of solar panels. Perhaps technological advancement upgraded customers' preferences thereby diverting the customers' attention to solar panel products with a new appearance and functionalities. DeJong joined the company after a period of global economic recession and needed to change the structure of the company to attain sustainability in the industry (Thompson & Ballen, 2017).  
4- Analysis


Any business entity that does not improve its production techniques in line with the industry trends faces the risk of collapse due to stiff competition. Industry competitors take advantage of the latest means of production and apply them to grab market opportunities. First, Solar was overtaken by the entrance of Chines manufacturers who used the latest technological practice in solar panel production to woe a larger segment of customers in the industry.  
5- Alternative solutions

First Solar can regain its previous glory in the PV industry by opting to produce variant but high-quality solar panels as compared to crystalline-silicon (c-Si) solar panels that are produced by Chinese manufacturers. Furthermore, the company needs to strike a deal with the government to help it reduce its cost of production through subsidies so that it can produce at very low prices and also offer low prices in the market. 
6- Recommended solution with logic


First Solar can, however, opt to diversify into other global markets such as Europe and Africa, where the market is yet to be saturated with thin-film cadmium telluride solar panels. This approach will help the company generate extra income to assist in developing new solar panel products to attract new customers. The company can supply its products to various countries where customers still value thin-film cadmium telluride for their domestic use. 
7- Summary of the case

This case first presents to the reader a real scenario of competitive advantage where new entrants and substitutes in the solar panel industry subjected the industry leader to financial challenges (Thompson & Ballen, 2017).  The case study reveals trends in the PV industry over the years by denoting market trends and changes in technology as regards PVs. Finally, the case presents how First Solar struggled to regains its past glory through a number of initiatives. 
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