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Are the four building blocks of relationships necessary in all relationships?

 A relationship is defined differently, including the state of being connected either by blood or marriage. Furthermore, it is how people or groups behave and regard each other; for instance, a buyer-seller relationship. A relationship is also a state of being connected; for example, the connection between the price and demand of products. Based on the definitions, there are different relationships, including family relationships, acquaintanceships, and work relationships (Brenner, 2017). Various factors influence the formation of relationships, among them:
· Trust,
· Commitment, 
· Intimacy 
· Respect
·  Communication
These factors are the building blocks of relationships; the question is whether the mentioned building blocks are necessary for all types of relationships.

There are some building blocks necessary in all relationships, including communication and trust. Communication is the transmission between people; it entails listening and speaking. Good communication is enabled by respect, trust, and commitment. Communication enables parties in the relationship to share their feelings, beliefs, concerns, and reservations. It can only be carried out effectively in a supportive, safe, and accepting environment free of criticism, anguish, and alienation (Brenner, 2017). 

 Furthermore, respect as a building block is necessary for any relationship. For instance, it is needed in a family relationship, buyer-seller relationship, and a teacher-learner relationship. Respect is how one looks at or regards another. In addition, the sustenance of any relationship is based on trust, being confident in another person in the relationship. In this case, the foundations of relationships are uniform. 
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What soft skills are most important for IT staff?

Soft skills are interpersonal and character traits that characterize an individual’s relationship with others. They complement the hard skills, the occupational and knowledge skills about a specific job specialization. Soft skills are essential for an IT expert because they improve the ability to relate with others and help in furthering one's career. Whereas one may argue that technical skills are the most crucial for the IT expert, aspects such as communication, good interpersonal skills, and teamwork help one achieve his career objectives. For instance, regardless of technical skills, an individual cannot work alone on a complex project. They will require the cooperation of other experts; hence, the need for communication and interpersonal skills. The soft skills most important for information technology staff are: 
· Problem-solving skills. This is the ability to creatively and innovatively develop solutions to IT-related problems. As an expert, clients within or without the organization will seek solutions to the difficulties (Rudder, 2019). To address their issues, one has to think outside the box. 
· Communication skill. This is the ability to understand and relay complex ideas to other people. The IT staff should have both verbal and non-verbal communication skills. This means the expert must be able to listen and speak and read and write understandable content (Rudder, 2019).
· Teamwork. Teamwork is the ability to collaborate with others on a project. No single person can work on a project alone; they must work with others to ensure success. 
· Negotiation. This is the ability to make agreements that are acceptable to both parties. It is necessary because IT experts work with vendors and contractors; as such, they must make decisions and agreements (Doyle, 2021)
· Flexibility. It is the ability to accept and adopt unexpected changes. 
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What forms of collaboration have you personally experienced at work or school, and what has been their advantages and drawbacks?

Collaboration is an essential soft skill in any setting; it works together to achieve a particular goal. Among the benefits of collaboration are:
· Pooling of abilities that result in the efficient completion of projects 
· There is sharing of skills 
· There is sharing of resources, which leads to a low cost of achieving some goals.
 It is built on relationships with the parties (Indeed Contributor, 2021). At work, I have experienced:
· Team collaboration
· Internal collaboration
· External collaboration
· Community collaboration 

 Concerning team collaboration, I worked with colleagues within the unit in generating sales for the organization's products. The goal of the team was to increase the monthly sales volume. The advantage of team collaboration is sharing experiences, which results in continuous performance improvement (Indeed Contributor, 2021). Furthermore, there was increased accountability because each team member was held accountable by the colleague. The disadvantage with the team collaboration was the different working styles, which sometimes resulted in conflict. 

In terms of internal collaboration, I worked with other employees in the organization, not only in my department but also in other departments, whenever I was asked. For instance, whereas I was in sales, I would occasionally be involved in the distribution and customer relations. In this case, I broadened my collaboration to different levels in the organization. The advantage is I gained more information about the working of the other departments. Furthermore, there was increased morale. The challenge with this form of collaboration is the lack of trust among the members. The employee destined for specific jobs always thought I wanted to take over their careers. 
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Consider one of these. How could organizational leaders have made it more effective for you?

To increase my effectiveness while collaborating with the employees in the organization, the organizational leaders would have established a culture of collaboration in the organization. Whenever there is a need for internal collaboration, no one feels intimidated or worried about their job security. In this case, people would be free to collaborate without getting scared of being overshadowed by their colleagues. For instance, lack of trust sometimes arose because of frustration that the colleagues were not meeting the expected deadlines or targets. Therefore, the leaders could have established milestones that make members accountable for the specific portions of their work.

The other challenge related to many faux leaders because there were situations where more people wanted to lead the teams or the groups. As a result, it led to situations when other people were not willing to actively participate in the assignment, a crisis that affected the team's performance (Chron Contributor, 2020). In this case, the leadership should have assigned leadership roles to individuals whenever some projects required collaboration. In line with assigning leadership roles, the leadership responsibilities should have been rotational depending on the nature of the carried-out projects (Chron Contributor, 2020).

 Notably, the leadership should have trained employees on the importance of collaboration in the workplace so that employees can work while trusting each other. Training eliminates the fear of the unknown, which affects performance. 
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