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Executive Summary
MSH Brands is a reputable company known for producing high-quality pet foods and supplying the market with a wide range of pet products. The marketing strategy contains a description of different strategies that MBS Brand will implement to aid the penetration of the new product into the market. MHS Brands’ new product responds to the pets' nutritional needs to ensure they remain healthy throughout. The product is a high-quality product that satisfactorily addresses the fundamental dietary needs of dogs and other pets. MSH Brands has specialized in developing and producing dog and pet foods. 
Business Context
Features of the New Products
The pet food product is rich in different types of nutrients, including protein, fiber, fat, and moisture. Other nutrients, including sodium, phosphorus, linoleic acid, and calcium, are present in low quantities and essential for bone development in pets such as puppies. The food also contains the essential carbohydrates for the energy needs of the pets. The materials are sourced locally from reliable supplies that guarantee the foods are not contaminated by toxins and bacteria.

The Beneficial Features of the Products

Nutritional value

The product is formulated to respond to the nutritional needs of both high-energy and lower-energy pets at 25% fat and 30% protein. In addition, the products do not contain allergens such as soy, wheat, and corn preservatives and by-products. 

High Quality

Quality standards are observed throughout the production process. All products are made to meet the minimum standard requirements as per the quality standard established by the Association of American Feed Control Officials.

Sustainability & Eco-friendliness

The principles and the guidelines of sustainability are observed during the entire process of production. Our new product will promote sustainability and conservation of the natural environment. It will be made using organic materials sourced locally to reduce the cost of production through transportation while protecting the natural environment from degradation. The packaging material used will be renewable and recyclable. With the current sustainability trend in the pet food markets, the new products will fit and comply with eco-friendly and sustainability practices.

The Company’s Reason for Bringing the Product to the Market

The company's reason for introducing the new product to the market is to provide the consumers with a fair-priced alternative pet food product with similar features and benefits as the premium products. Secondly, the products will address the needs of the consumers will conscious about sustainability and eco-friendliness.

Corporate Objectives
The marketing strategy will accomplish several corporate objectives. These will include lead generation, brand consideration, brand awareness, and lead generation. 
Lead Generation

The first objective of the marketing strategy will be to generate leads. Considering that the new product is being launched, it will be crucial to prospect for potential customers.

Brand Awareness
 The second objective will be to increase brand awareness by making the prospect aware and informed of the new products, features, advantages, disadvantages, and the company itself.

Brand Consideration
The marketing activities will also be aimed at convincing the prospects to consider purchasing a new brand.

Sales

The last objective of the marketing strategy will be to convince potential customers to purchase the products.

Situation Analysis
 MSH Brands new product will compete with other premium pet food brands in the market. Premium pet foods are those whose prices are approximately 10% above the costs of the average product. The new product will be designed to compete favorably with other similar products in the pet food industry. While premium pet foods are relatively expensive compared to other non-premium products, our product will offer high quality, identical to those provided by premium products. However, it will be reasonably priced to ensure that they are affordable and that consumers will be compelled to purchase due to the high quality and reasonable price.

Secondly, sustainability is one of the recent trends that most producers within the pet food industry are concerned about. As a result, players in the pet food industry have adopted green practices and eco-friendliness to respond to customer needs and demands. Some of the green practices of great significance include recyclable packaging, natural ingredients, and green or eco-friendly manufacturing practices.

SWOT Analysis
A SWOT analysis entails studying the strengths, opportunities, threats, and opportunities that an organization has and its operation and profitability (English, n.d.). 

Strengths

A solid online presence enables the company to market its products to various countries and increase its customer base. They have the industry has high barriers for new entrants. The competition is limited since they are only five competitors in the industry. The risks are minimal for the startups and the existing firms.

Weaknesses

One of the weaknesses is that the several alternatives to the products.  Consumers may find other similar products easily. Secondly, the pricing strategies are rigid. Adjusting the prices may have negative implications on the company.

Opportunities

The opportunities present at MBS Brands include; 

· The company has the opportunity to expand its online stores and retail outlets. 

· There are several opportunities for linking up with wholesalers and bulk direct buyers.

· The organization can expand its capital.

Threats

· Intense competition may affect the positions of the business.

· Adjustments in government policies and regulations may negatively impact the business.

PESTEL Analysis
The Macro-environment is a critical component affecting the operations of a particular organization or business. According to Nurmi and Niemelä (2018), it is necessary to conduct a PESTEL analysis to explore the political, economic, social, technological, environmental, and legal factors that may affect the organization.

Political Factors
The political factors affecting MSH brand new products include;

· Military invasion risk
· Political instability
· Corruption within the government and boards regulating the consumption of foods for animals.

· High taxation and other unfavorable government policies

· Intellectual property protection.

· Compulsory employee benefits

· Minimum wage legislation

Economic Factors
Economic factors such as interest rates, saving rates, inflation rates, and foreign exchange rates affect the aggregate's investment and demands in a particular economy.

Economic factors include;

· Stability of the local currency and exchange rate

· The quality of infrastructure in the particular industry

· The skills and competencies among the workforce and economies 
· Education levels 
· Productivity of the labor force

· Labor cost

· Unemployment rates

· Economic growth rate

Social Factors
Social factors refer to the various aspects of the communities and society and the way people conduct themselves. The social factors affecting MSH brands include;

· The culture of the community

· The attitudes of the people towards various aspects including the environment and health

· The power structure, social hierarchies, and class structure

· Education standards of players in the food industry

Technological Factors

The rapid evolution of technology has disrupted various industries across the globe. Many organizations and industries are forced to adopt the recent technologies to become more competitive. Some of the technological factors affecting MSH brands include

Technology effects on the value chain and structures in the pet food industry

· Impacts of technology on pet food cost structure

· The pace with which technological products are becoming obsolete

· Speed of technology diffusion

Environmental Factors
Several environmental standards and norms are maintained in different markets. The impact of the environmental factors can be felt on a company's profitability. Different countries have different environmental laws that manufacturers must comply with to be on the right side of the law. Some of the environmental factors include

· Climate change 
· Recycling 

· Water and Air Pollution regulations 

· Environmental conservation
· Legislations 

· Eco-friendliness and the adoption of ecological or green products

· Attitudes towards renewable and non-renewable energy sources

· Weather

Legal factors
Different countries and sectors implement different legislations concerning the production of pet food products. The legal factors are essential in protecting the intellectual property rights of a producer. The legal factors affecting MBS brands include;

· Intellectual property laws, patents, and copyrights

· Health and safety laws

· Employment law

· E-commerce and consumer protection laws 

· Discrimination law
· Data protection
Marketing Strategy
The company will target customers who own active dogs and pets and support local pet food producers. Besides, the products will be designed to evoke an emotional and cognitive appeal to the customers. Secondly, the product will contain sufficient information to ensure the consumers are well informed about the nutritional content and other product details, such as the ingredients, sources, and suppliers. Also, the packaging material will inform the consumers about the company. 
MSH Brands will rely on branding to distinguish and differentiate the products from the rest. Several advertising campaigns will be conducted to sensitize the consumers about the new products and their features that make them stand out from the rest. The campaigns will also help communicate with the potential customers and inform them about the products and reasons they should purchase them.

Marketing Tactics

The marketing tactics will comprise the different levels, including the product, promotion, price, and place.  The product marketing strategy will be guided by the four components of the marketing mix.

Product

The products will be made using natural organic components that promote the pet's good health and the protection and conservation of the natural environment. Furthermore, the packaging for the products will be made using organic materials that can be recycled and reused to minimize production costs. Besides, the packaging will contain information about the company and the product while fulfilling the essential role of protecting the packaged products.

Promotion 

Promotion will be used to establish a relationship between the company and the target market. Through advertising, it will be possible to reach the existing and potential customers and attract their attention by supplying sufficient information and the new product. Promotion will also be used to establish interest among the main constituents of the target markets encourage the customers to purchase the products. The promotion activities will tie to the rest of the marketing mix components, including products, price, and place. The promotion activities will inform the target markets about the product, its features, the selling price, and where to find or purchase it. Some of the promotional strategies that will be implemented include sales promotions, advertising, and public relations. 
Price 

MHS Brands will adopt a penetrative pricing strategy to promote the product to penetrate the competitive markets more effectively. It will involve lowering it the price to encourage more customers to purchase and increase the price later after penetration (Nuseir & Madanat, 2015). The pricing strategy will determine the prevailing wholesaling and retail price for other brands of premium pet foods. The products will be priced slightly lower than the price of the premium products. The price will also be influenced by various factors and costs incurred in the operations, supply chain, and distribution activities.

Place

The place is a marketing mix component that describes the location where customers can access the products. The place refers to the location where the new product will be marketed and made available to the target customers. MHS has an extensive distribution system spread out globally where consumers can access MHS brands with ease. 

The marketing managers will ensure that the products are in the right place and that consumers can get it conveniently and timely. The place will include the physical retailer outlets and the online stores and platforms where the products will be marketed. The company will work closely with retail outlets and specialty retailers to market its products. The product will be available on the company's website, social media platforms such as YouTube, Facebook, Twitter, Instagram, and different mobile applications for the online marketing team. The customers will have an opportunity to place orders from the online platforms while our marketing team will respond by ensuring the products are delivered within the shortest time possible. 
Distribution Strategy

MSH has a well-established distribution network that comprises direct customers, and customers purchase indirectly through retailers and wholesalers. The company will identify the leading retail outlets and work closely with the well-established direct purchasers.

Events

MSH will participate actively at local events related to pet products and pets, where it will have the opportunity to showcase the new products to potential buyers. 

Online stores

 The company will establish a robust online presence by marketing the products through online platforms and websites. Consumers from across the globe will have the opportunity to order and then about the products through our online platforms. We shall also establish reliable and effective customer service then show them that all inquiries made through the online platform service wanted to promptly.

Effectiveness of the Marketing Plan
Different metrics will be considered when measuring the effectiveness of their marketing plan. These will include;
Brand awareness
Brand awareness will be the first metric to consider. Considering that the products will be competing in the international market, it will be critical to consider brand awareness. Based on brand awareness, the marketing plan's effectiveness and be measured by establishing the correlation between sales and brand awareness. Good brand awareness will imply that the marketing plan was effectively implemented.

Customer lifetime value

Time value will provide a realistic depiction of the marketing costs involved during the campaigns. The metric will be utilized in the long run after several years of campaigning and keeping a record of direct sales during the campaigns. Besides, the effectiveness can also be used to determine the average sales and the average revenue generated from the individual customers, compared with the total costs incurred during the current campaign.

Google Analytics

Google Analytics will measure the effectiveness of online marketing campaigns done on the websites and other social media platforms such as Instagram, Twitter, Facebook, and YouTube. The tool will measure the number of people or customers visiting the sites compared to the number of sales made or leads generated. The tool will also measure the organic traffic generated through the campaign. 

Return on Investments
 The returns generated from the cost incurred during the campaign will be used to measure the effectiveness of their marketing plan. The amount spent will be compared with the income generated from the marketing strategy.  
Summary

The Pet food industry is emerging as one of the rapidly growing industries in America and the entire world. The rapid growth rate is due to the growing interest in keeping pets and the demand for pet foods. The number of pet owners has escalated over the past few decades while the demand for pet food has increased. Inspired by the current trends in the industry, MSH Brands will launch a new product to increase its product range and address an existing market gap.

The marketing team will implement various strategies to effectively enable penetration of the product in the markets while ensuring the company's corporate objectives are met. Some of the strategies include product promotion, differentiation through branding, and pricing. The different strategies should work to promote the new brand in the market and enable it compete effectively. The products are manufactured to meet the minimum standard requirements. Also, they address various environmental concerns and promote sustainability. The company will implement penetration pricing that entails setting a lower price and raising it after the product has penetrated the market.

The future success of the new product will depend on the effectiveness of the marketing strategies adopted by the marketing team.
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