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Q1. Based on the given diagram, it indicates or shows a process involved in the acquisition of goods for H&N Company, a small enterprise. Currently, all the departments work as separate units through the use of their own Information Technology (IT) system.  For the stock management process, the most appropriate IT software that might be used by the procurement department in determining the right goods and quality is the SAP SRM software. It is a German-based enterprise resource planning software and it does incorporate the key business functions of an organization. SAP SRM software offers users an inventive technique that assists or enables them to effectively manage their business process alongside their key suppliers (Serumena, Santoso, and Kristyanto, 2019. pg.460). This software has got a significant feature that assists users, mostly the specified organizations in determining the kind of goods they need and the quality of those specified goods. As a result, it assists those organizations in cost limitation or effective cost management by reducing the amount of waste. 

According to the business process as illustrated in the diagram, the organization through the purchasing department places a purchasing order to the vendor who then sends the goods to the receiving storehouse. Alongside that, the vendor also sends an invoice that contains the list of items or products that they have supplies to the organization. The invoice is sent to the accounting department which then makes a payment to the vendor through the bank. After making the purchase order, the purchasing department then sends a copy of purchasing order to the accounts office which they will use for verification when making payment to the vendor. The inventory report is also sent to the organizational top management. According to the explained business process, the selected software, SAP SRM is to offer effective support to the purchasing department in which they are to use when making a purchase order to the vendor. Through the software, they will get the chance to view the product quality and make a decision on whether to go on with the purchase process or not. The software also enables them to view other necessary information that includes product descriptions and any other necessary trading terms attached to the product (Serumena, Santoso, and Kristyanto, 2019. pg.460). This SAP software is also to be used by the accounting department in which they will use in recording transactions, also reports operating data. The purchasing department will also use it in the preparation and submission of the inventory report. It is very significant or positive for the organization to adopt the use of SAP SRM software that will handle the entire procurement cycle with ease. For instance, this software is very flexible and can easily fit any business size, from small to Fortune 500 Companies. Apart from being ideal for any business, the use of SAP software offers the quickest financial payback and shorter implementation time.

Q2.  Based on the condition in which the vendor is an external company and it is to engage in a direct transaction with the H&N Company’s accounting department, they can effectively exchange pertinent documents between them more effectively and in an efficient way through the use of SAP Accounting software. After obtaining the purchase order information from the purchasing department, the organizational accounting department can easily determine the kind of transaction or purchase that the organization made. Through the application of SAP Accounting software, the vendor in this case will easily submit their invoice for payment purposes (Serumena, Santoso, and Kristyanto, 2019. pg.460). This software assists in recording transactions, reports operating data at the end of every operation. That can be done either weekly, monthly, or even quarterly depending on the need of the organization. According to the mode of transaction, there are two major documents that are to be shared between the H&N Company’s accounting department and the outside vendor, which include the invoice, and payment. In sharing the invoice via the selected software, there is a need for the concerned individual to first enter the invoice in Accounts Payable (FI-AP), after which he has to follow the standard procedure apart from making necessary changes in the payment method supplement in case, he or she finds it necessary. While making the payment to the vendor, the H&N Company’s accounting will have to specify which of the vendor’s banks they need or want to make the payment to (That mostly applies when the vendor has got more than one bank account). In the FI-AP, they can also enter any additional information that they might want to be printed on the payment order. 

In a direct transaction that involves the exchange of pertinent documents between the H&N Company’s accounting department and the vendor, the procedure is very unique. First, the vendor needs to locate the SAP Easy Access screen, from where he will have to choose to account, then finance, financial accounting, accounts payable, document entry, then involved in that particular order. After getting to the invoice, he will then need to fill out the basic data tab as normal. On the Payment tab in the invoice header, they will have to fill out the Pmnt Meth. Sup. (Payment method supplement) field. In case they decide to enter a default payment method supplement in their master record, they can just make the necessary changes. In case the vendor has got more than one bank to account, they will have to enter which bank they want to pay in the Part. bank (Partner bank type) field. Before saving the invoice, a person can easily enter to print any additional information on the payment order by first going to the “choose” section, then selecting “Extra”, then finally, “Document Texts”. In the Correspondence line or the Payment Advice Information line, it is necessary to enter the text in the 1st Line field and choose Continue. The finally, needs to enter other data and then finally save the invoice.

Q3. According to the case in which the operations Management at H&N Company has detected losses that are mostly caused by poor coordination between the accounting department and the purchasing department, there is effective software that the organizations can use to mitigate or reduce the delay in payment to vendors that prevents the on-time arrival of materials. The general delay has also been caused by the purchasing order taking too long to process. According to that case, the best IT solution that can ensure the organization effectively controls purchases and payments to avoid delays is Enterprise resource planning (ERP). It is a type of software referred to as the integrated management of main business processes and it does assist in simplifying routine operations, providing managers with analytical information and also necessary tools that can be used in facilitating critical internal business processes (Taghipour et al., 2020. Pg. 29). For this case, it will ensure the exchange process is very effective, efficient, and timely. That is because it makes all the necessary information readily available. Through the use of Enterprise resource planning, the concerned parties, or individuals will have to effectively record all the necessary transactions, and also reports operating data at the end of every month or quarter. That assists them to have all the necessary information readily available therefore preventing any case of delay in payment to the vendors that might result due to lack of information which might be required to process payment to the vendor or any other organization whose functions got outsourced. 
With the necessary information, the organizational accounting department can easily analyze the financial data, increase efficiency and also allow easy access to data thereby making it possible for the organizational managers to make better business decisions as well, which include payment approval orders, making the purchase order at the right time among other necessary decisions which facilitates easy transactions and mitigating the kind of delay that has been currently detected by the operations Management at H&N Company.  This software will also enable the organization to improve its inventory cost and also enhance its cash flow. Enterprise resource planning will create an effective supply chain management by enhancing transparency, reducing production bottlenecks, and also enhancing effective demand forecasting and lean inventory
Q4. Based on the type of organization and the kind of business units involved there are a set of possible challenges that, might be faced by H&N when implementing an ERP. An ERP (Enterprise resource planning) is the integrated management of main business processes and it gives the users, which are mostly business organizations the ability to effectively deliver an integrated suite of business applications. Apart from sharing a common process and data model, ERP tools cover a broad and deep operational end-to-end process, mostly those that are found within various departments within the organization like the Human Resource, distribution, finance, service, and the supply chain (Taghipour et al., 2020. Pg. 30). By adopting the use of ERP by the organization, H&N, there is a range of benefits that it stands to gain, for example, it enhances effective business reporting since it provides better reporting tools with real-time information. The Enterprise resource planning also offers better customer service through effective access to customer information, improved on-time delivery, Faster response times, and even Improved order accuracy. The use of ERP will also assist the organization in improving its inventory costs and boosting its cash flow. It also boosts cash flow by enhancing better invoicing and better collections tools to bring cash in faster. It is also a Cost Savings tool in which it improves inventory planning, enhances better procurement management, and enhances better customer service. Other major benefits that the organization also is likely to realize include better data and cloud security, and business process improvements. The use of this IT tool however has got certain drawbacks which include high cost, complex data conversion, and the fact that it requires thorough training. 
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