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1. INSTRUCTIONS TO BIDDERS

The project requires all bidders to follow all instructions established in submitting their proposal to the oversight organization. The process of coordinating the project under the organization will not consider responsible for any proposal, which fails to comply with instructions in this RFP. This will include this section, and may, according to its discretion, reject any proposal that will be considered non-compliant, among others.

1.1. General Description of Work

The main focus of the contract is to ensure there is proper indefinite delivery of vaccines through fixed industrial prices founded on factors such as effective time and quality. The contract will be issued through two single awards IDIQ with the capacity to facilitate the intended services. The awarded contract under the RFP will focus on unique geographical regions across the United States by ensuring immediate response services across those affected. A single contract will be offered to each zone.

1.2. What Must Be Included with Bid

The RFP bid will demand each contractor to develop a comprehensive vaccination staffing and management framework. The framework will focus on supporting activities such as marketing and hiring processes in the medical field. The bid will also comply with the stipulated timeframe, meaning that this will have to be met by the contractor. In the vaccination process, the vaccine types and numbers administered daily will have to be compiled and recorded through a report by the vaccinator (Ledford, 2020). The patient information, in the process, has to be kept confidential. A daily report has to be submitted to COR and other regulatory agencies focusing on day’s events summaries and associated labor from the contractor's duty. Labor reports will have to be submitted weekly (not later than Tuesday). In addition, contracted personnel with COVID-19 have to be reported to the COR.
1.3. Schedule of Bid Period Activities

The government will be instrumental in determining the decisions associated with the project's progress despite FEMA heading the project and its activities. Hence, the estimated period will comprise six months. The above takes into consideration an allowance of 18 months associated with IDQ performance. The period will be realistic in ensuring that the bid period becomes fairer and open to competition from anyone making the bidding (Zumla & Niederman, 2020). The solicitation will have to be released by the latest February, followed by an award undertaken in March. The bid will exist with specifications, with a single contract in the bidding given to each zone. The performance period will comprise an option and performance of six months each.

1.4. Location of Work
When it comes to the work location, the United States is the main area of interest. The work will be undertaken by focusing on different geographical locations. The United States areas are instrumental in ensuring that the project can run efficiently. The work will be undertaken through local, federal, and medical facilities at state levels. The outlying areas in the United States (Campbell & Doshi, 2020). The performance of the FEMA facilities in the United States. The performance will be specified at the task of the order level. Both remote and accessible areas of development will be instrumental in understanding the process and rate at which the vaccine is provided to individuals in the market.
1.5. Pre-Bid Meeting

Pre-bid meetings will be significant in influencing significant developments regarding the project. The project meeting will be influential in creating an opportunity for individuals to understand the progress and developments of progress associated with the market. The pre-bid meetings will include individuals having to prepare their documents about the project's different rules and regulations. In addition, it will be about communicating essential issues such as needed supplies, training initiatives, transportation interests, and ensuring positive growth in the market (Motta, Stecula, & Farhart, 2020). The pre-bid meeting was instrumental in ensuring the right developments to promote the required progress in the project.
1.6. Owner Contact for Questions

FEMA will be significant in ensuring the process is about ensuring an understanding of each proposal undertaken by the bidding groups. The selected bidders will have to answer questions regarding information from the content of their proposals. This is to find out the nature of the proposal and how it will become relevant in the project's development. Bidders will be asked about their cost of operations, the nature of their essential supplies in the project, the teams that will be included in achieving the project, and different activities associated with the development of the project (Zheng, Goh, & Wen, 2020). The owner contract questions will be comprehensive such that they will be able to focus on the nature of the proposals and their contribution towards enhancing developments.

1.8. Sealed Bid Requirements

Different bid requirements will be included in the process of bidding. These requirements will comprise of data analysis plan and protocol. The protocol will also focus on the data collection process. The bidding process will require bidders to fill in survey forms to ensure they will gather information associated with risk factors for hesitancy regarding the vaccine delivery. The other requirement will be about coming up with a detailed report on data collection and summarizing the associated findings. Manuscripts will have to be developed to summarize findings to submit as peer-review journals (Centers for Disease Control and Prevention (CDC) , 2020). The process also will require the presentation of findings through reports focusing on the findings.

1.9. Basis for Bid Evaluation

The bidding process will have to be ethical and more focused on creating the required results. The main reason for this is to eliminate the possibility of misinterpreting the supply process and the information under this RFP. The bid evaluation process will have to eliminate any possibilities of conflict of interests. Hence, it means that the bid evaluation will focus on the financial position of bidders. Focusing on the nature of the bidders in terms of their business activities through evaluating their past will be significant in determining their validity and reliability in participating in the bidding process (Ledford, 2020). It will also be important to look at the nature of the teams involved in the bidding process to identify if they are either ethical or not. This will mean that they will ensure the project runs smoothly and in the best way possible.
1.10. Ethical Standards

Concerning ethical standards, this focuses on the morality behind the development and progress of the project that will be undertaken in the process of vaccine delivery. The funding process will be ethical and transparent. The information of those involved will also be kept confidential with much consideration of the activities and associated findings. It will be important to evaluate the management of the project and the bidding groups about achieving the required results associated with the project (Motta, Stecula, & Farhart, 2020). The project will promote positivity and create the intended framework of trust and honesty in undertaking and achieving different outcomes. Due to this, the process will entail a need to ensure trust and honesty in the working relationships.
2. DESCRIPTION OF WORK

The project will comprise different areas of developments about the delivery of the vaccines under FEMA. The RFP will ensure that the contractor can develop a detailed vaccination process with a well-trained staffing and management plan. The RFP will also create more than enough support in different activities, including the marketing and hiring process of any medical stakeholders. The above specifications will have to be met timely (Deutsche Welle , 2020). Also, the vaccine process will have to involve promoting records associated with the vaccinations provided and the time required to ensure they can be given to different individuals. The discussion will be presented through the following: 
2.1. Technical Procedural Contracts

 The main information in the segment is to understand the upcoming proposal relating to administering COVID 19 vaccinations in the market. The main focus will be on advancing medical services, which will be in the form of vaccines in different areas of development. These areas will serve as chosen vaccination centres across the United States. The specifications associated with the process will include an aspect of ensuring several activities. Some of the most important activities will comprise medical facilitation, personal protection equipment provision, and patient registration (Motta, Stecula, & Farhart, 2020). FEMA will be the one to develop the procedures and processes required in providing government tender to different bidders. The project will amount to approximately 3 billion dollars to undertake the required activities and influence the positive handling of procedures about delivering the vaccines to the intended areas of developments in the market. The FEMA will represent the government in ensuring that the acquisition of materials will be fair, open, and without restrictions regarding the associated competition. FEMA will be able to ensure that the project will be completed within 18 months. 

The opening and award sessions were already launched in the period between February and March 2021. Due to the comprehensive nature of the project, the contractor will have to focus on a detailed staffing and management plan to ensure a successful vaccination procedure and processes. These specifications will have to be undertaken through a thorough reporting process that will be undertaken within the above-detailed timeframe. The stakeholders and their contribution will be crucial in influencing a positive development. It will be crucial to ensure that there is a more detailed way of promoting positive health backgrounds when it comes to the stakeholders involved in vaccinating individuals. The vaccination process will look into patients and the medical staff involved in the process.
This will be one way through which the stakeholders involved will define the right direction through which the project will be undertaken and achieved during the period. This will be significant in meeting the needs of individuals and their health interests across the country. It will also be crucial in influencing the right decisions when it comes to achieving the intended results in delivering the project (Motta, Stecula, & Farhart, 2020). The project will need to focus on quality in the process of delivering different activities. This will be instrumental in enabling a possibility of defining the right direction in the successful implementation of the project. 
3. PROPOSAL

FEMA will have to evaluate the proposal to ensure that they remain complete about the delivery of the project. It will be important to focus on identifying any computational errors in the proposals to identify their possibilities of remaining competitive in the process of defining their position in the bidding process. The documents have to be properly signed and have a general order for them to be accepted to continue competing.

3.1. Breakdown of Bid Price

The main consideration revolves around FEMA having to select the best bidder to undertake the project. It has the right to reject all proposals. Furthermore, a contract will be awarded about the nature of the proposal provided. The proposal with the most responsive characteristics will be considered in the undertaking and completion of the project. The pricing of the proposal with the least financial capacity will be considered. The lowest pricing is always the best because the government has to save some funds for future projects and other activities. The bidders will have an opportunity of receiving the required clarification to ensure that they remain dedicated in applying the bidding process (Federal Reserves of Reserve Bank Cleveland, 2020). There will be no change in the price of the proposal. The bidding process will consider different proposals of all bidders who have successfully gone through the technical evaluation and passed all its steps and stages.
3.2. Scheduled Completion Dates

When it comes to completing the project, it is crucial to note that the timeframe stipulated for the achievement of processes and activities is specific. The project will undertake eighteen months of operations to ensure it can achieve its intended objectives. The application and award period will comprise six months each. The application of bidders has already begun. The award has been in existence since March 2021. This means that the project is expected to conclude by the end of 2022, with most individuals from the selected vaccination areas in the United States to be completed by the stipulated period. This will mean that all stakeholders will have to be placed in a situation that will ensure everyone can remain within the timeframe of the project.

3.3. Key Supplier or Contractor Personnel

The nature of the supplier list is essential. It means that every proposal has to come up with a comprehensive list of a supplier, focusing on the name of the person who will take charge of the contract work and ensure that the results are achieved within the specified timeframe (Federal Reserves of Reserve Bank Cleveland, 2020). This will be important in creating the right direction through which the project will achieve the intended meaning and completion. 
3.4. Bidder Signature

The bidder signature will be important in determining the position of the stakeholders involved in the bidding process. It will also determine agreements and their position in influencing effective decision making in selecting the bidder that will complete the project. The bidder signature will represent an agreement made between the bidder and the contractor. Through this, those involved will know that the project has been provided to the right stakeholders and that it will be completed in the best way possible. The bidding process will promote transparency through signatures to show their position, roles, and responsibilities about completing the procedures.

4. SPECIFICATIONS AND DRAWINGS

When it comes to the drawing, there will be specific areas of interests. It will be important for the proposals to remain dedicated to providing a detailed picture of different areas of development associated with the project. The project will have to touch on the following drawings:

· The first drawing will comprise a unique timeframe that will be able to stipulate the months that will be undertaken to complete the project. This is one way through which the project will gain a significant structure of development in the deliverables.

· The second drawing will focus on the activities and deliverables to be undertaken in its completion. This will enable the project to have detailed and summarized activities with their ROI.

· The third drawing will be about the finances involved. There should be budget and cost stipulation in the project to understand how the funds will be used to cater to the different financial needs of the project. This will be important in creating a positive outcome.
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Figure one: example of a drawing. 

5. SPECIAL CONDITIONS

The contract between FEMA and the selected bidder under the term “contract” will be highly comprehensive. It will be written down and agreed upon in writing. It will comprise different provisions that will have to be established in this section. Hence, it will, among other things, focus on addressing the following issues.

The first issue will revolve around different responsibilities associated with bidders and contractors about the position of FEMA in the contract. There will be clear deliverables, timelines, and other procedures that will be agreed on during the bidding process. 

Secondly, the other issue will revolve around ensuring that payment terms are connected to satisfactory performance. The project deliverables have to be met through completing the associated work. 

The third issue will include notices. The different prices payable by FEMA for the work will have a fixed duration based on the set rules by the Contract. The payment will be taken through US Dollars and will have its basis on the international exchange rates of the currency. The contract will pay any awarded bidder through an invoice that will stipulate specific dates associated with the completion of each activity. This will mean creating the required outcome that will focus on meeting the financial needs of the project. Also, it will be important to focus on the option of a lump term. The agreement on how to pay for the services will be undertaken by those involved in the process. The contract will comprise a detailed budget provided by the proposals. The contractor will have to provide a comprehensive financial statement with an invoice for each activity undertaken. Quality and quantity will have to be considered in the process with the activities' timing to ensure the project is complete. FEMA will also work with the government to check the validity of the project deliverables.

6. GENERAL CONDITIONS AND CONTRACT AGREEMENTS

General conditions associated with the contract agreement will revolve around those involved having to meet the requirements. The contract will be comprehensive in ensuring that time and other resources are handled correctly. This means that no one will be allowed to go against the project. It will be significant in promoting positive limelight towards the funding process, the deliverable to be achieved, and promoting the right time that will be used for the completion of the different projects. The agreement will need to be evaluated to ensure that everyone can understand it. It is through this that most bidders will know how to undertake the project and complete its deliverables.
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