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Human Resources Management
An important role of the Human Resource Manager is the development of compensation structures for all levels of employees including the management group. At Acme Manufacturing there is a need to develop a compensation structure for non-represented management employees. The value of motivating, retaining and attracting management level employees is essential to achieving the organizational goals set. The report below provides an analysis of the requirement needed in the selection of personnel for the management positions at Acme Manufacturing and the specific methods by which job design, job analysis, job description and specification for the management positions will be carried out. An evaluation of the relative worth of the management jobs and the compensation structure will be provided.

Requirements in the personnel selection process

 Personnel selection is the methodological process used evaluating the skills, abilities, and characteristics of the candidate to determine their fit within the organization and a specified job (Gatewood, Feild, & Barrick, 2015). Additionally, personnel selection is defined as the process by which the human resources team uses to differentiate between the applicants to best identify the one which suits the position (Gatewood et al., 2015). The process of selecting personnel for management positions must be guided by research-based evidenced as well as best practices in the field. 

Requirements for the selection process for management positions include the implementation of selection interviews aimed at certifying that the candidate has the required skills and knowledge to become a manager (Gatewood et al., 2015). Acme will implement both external recruitment and internal promotion to feel the management positions, therefore, identifying the need to use a wide variety of techniques in selecting these employees. The use of interviews is essential to predicting future job performances on the basis of the oral responses provided by the applicant. According to Cascio (2018) interviews are essential to assessing the job knowledge, communication, and social skills of the employee. Additionally, another requirement to be concerned is the use of work sample tests to determine the behavior of the candidate in different leadership situations which provides higher reliability and content validity ensuring accuracy in the selection process (Cascio, 2018). Work samples are essential to identifying the skills and expertise the candidate has. The adoption of these specific a requirements to the selection process would be critical in identifying the right management employee for Acme Manufacturing. To avoid bias and ensure objectivity in the selection of the management employee the adoption of a selection committee that comprises of different professionals would be essential to identify the most suitable candidates for the positions.

Job analysis, position description, job design and specification

The success of any compensation structure is based on collecting information from the job analysis, job design, position description, and specification. The job analysis provides significant insights into the duties and the responsibilities of any given job helping to craft a compensation structure that is aligned to the nature and dynamics of the job (Prien, Goodstein, Goodstein & Gamble Jr, 2009). Conducting job interviews with incumbents and supervisors is essential to collecting qualitative data on the nature of the management positions within Acme Manufacturing. Furthermore, questionnaires can be used to conduct the job analysis and help in collecting specific and quantitative data on the management positions (Prien et al., 2009). The use of open and closed-ended questions is essential to collecting in-depth data on these positions. An additional method for conducting the job analysis includes the use of observation to identify the skills and qualities needed for each management position at Acme.

Job design involves the organization of tasks, responsibilities and duties into a given work unit to achieve specified objectives (Snell, Morris, & Bohlander, 2015). Furthermore, it can be noted as the process of determining the contents of the management position, the methods of carrying out duties and the relationships that exits between the job holders and the subordinates as well as the supervisors. The objective of job design is to integrate the individual needs and of the employee and the requirements of the organization to enhance job satisfaction and organizational commitment (Snell et al., 2015). An important method to consider in job design is job rotation which involves providing the employee with a variety of tasks within the job for reducing monotony and subsequent boredom (Snell et al., 2015). Job simplification is yet another approach to job design, and this involves breaking down the tasks assigned to the employee in the management position. Additionally, job autonomy for panning a controlling performance can be achieved through promoting the concept of job enrichment.

The position description can be developed from the job analysis and this can involve the use of interviews with senior executives at Acme aimed at gaining adequate data to develop a job description document that details the purpose of the job and where it fits within the organizational structure (Snell et al., 2015). External analysis of similar positions within the market can be another effective approach to developing the position description (Snell et al., 2015). Job specification, on the other hand, outlines the acceptable qualifications or recruitment that every candidate must meet to perform the management job (Snell et al., 2015). The use of observations, interviews and surveys can be used to determine the qualifications necessary to occupy the management positions within Acme Manufacturing.

Worth of the management jobs and compensation structure

The management jobs at Acme Manufacturing are essential to the achievement of organizational objectives and the mission of the company. The manager is responsible for translating the mission and vision into tasks that the employees are responsible for accomplishing. Furthermore, Sims (n.d.) argued that managers are essential tin influencing and driving the employees towards the desired direction while acting as the link between the employees and the executives. The management is also responsible for creating a shared vision while directing the activities of the employees to achieve that vision (Sims, n.d.). Additionally, the managers act as a change agent and adopters helping to improve the company environment through promoting the necessary change.

The compensation structure for management employees needs to understand that the personnel have varied needs and wants as compared to the subordinates. The management employees compensation structure will be based on benchmarking. Benchmarking would be essential to provide individual salary ranges based on market trends thus addressing external equity (Hendry, 2012). Conducting market salary research and aligning the total rewards structure with the compensation offered in the market would be essential to attracting, retaining and motivating the management group (Hendry, 2012). To address internal equity the management compensation structure will be aligned with the responsibilities and duties conducted by each manager while ensuring that all management levels receive a considerable level pay (Hendry, 2012). The development of a compensation structure that focuses on self-actualization and perks that motivate other managers such as education and training opportunities to further enhancing their value and position them for growth toward becoming executives within the company.
Conclusion

Acme Manufacturing needs to developed compensation structure for the management positions was guided by the implementation of the job analysis, job design, job description and job specifications. The method used in developing the job analysis include the use of observations, questions, and surveys which subsequently forms the basis for the job decryption and specification initiative. The job design was essential in integrating the needs of the employee and the requirements of the company and this included the implementation of features such as job rotation, simplification and job enrichment.  The requirement for personnel selection for the management positions at Acme Manufacturing includes the implementation of work sample tests and interviews in addition to developing a section committee designed to ensure objectivity in the selection process. The management jobs are essential to developing and guiding the workforce towards achieving the set organizational objectives. The benchmarking technique was used to develop the compensation structure for the management positions with the objective of enhancing external equity while the development of total rewards packages aligned with the needs of the management such as self-actualizations was essential to achieving internal equity thus retaining, attracting and motivating the managers.
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