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Strategic Management: Competitive intelligence

The business environment is rapidly changing, and the competition in most markets has become fierce as companies leverage information to achieve a competitive edge in the market. The ability to create environmentally are organizations in the current business market is based on the extent to which data is transformed into actionable information and used to drive strategic operations thus developing and sustaining competitive advantage. In an effort to maintain significant lead in the market companies have integrated the use of intelligence system and data system, but none has had a significant influence in collect market data than the use of artificial intelligence as argued by Columbus (2017).

Summary of article

Columbus (2017) noted that a study by MIT Sloan Management Review identified that 84% of respondents involved in business management stated that the use of AI is central to enhancing the ability of the company to obtain as well as sustain the competitive advantage within the market. Columbus further notes that 83% of the respondents argued that the use of AI was of strategic importance to the business today while 75% of the respondents (Columbus, 2017). The use of artificial intelligence as argued by Columbus will have a significant influence on the product and service offerings of companies. The ability to influence what companies offer based on customer data collected will provide such business with an opportunity to capitalize on differentiated offering thus achieving as well as maintaining a competitive advantage in the market.

Artificial intelligence will shape competitive analysis providing business with key insights of the external environment and how best to address the needs of the consumers while adapting to competitive forces within the different markets. Columbus (2017) argued that AI-based interventions can provide key information that can inform competitive strategies. AI as stated by Dans (2017) can influence customer-facing activities within the business such as demand management, marketing automation and supply chain management which can easily be predicted thus enhancing customer value which enhances strategic competitive advantage.

Alignment of the article and the concept of external environment analysis

The article by Columbus (2017) provides a critical outlook on the importance of competitive intelligence in analyzing the external environment. Dess, McNamara and Eisner (2016) in Chapter 2 of the text provides the importance of analyzing the external environment to gain competitive advantage. The development of environmentally aware organizations as noted by Dess et al. (2016) involves the ability of an organization to collect data that provides insights on the current external environment and thus align internal operations to achieve a competitive advantage. The article is aligned to the concept of external environment analysis that provides the industry with a scope of understanding when it comes to the competitors, consumers, suppliers and other external factors that influence the business. Dess et al. (2016) identified that competitive intelligence provides the organization with an understanding of the strengths and the weakness of rivals and thus helps to anticipate and response to the moves of the competitors. Columbus (2017) reinforces the importance of competitive analysis by identifying the central role of artificial intelligence in understanding the demand of the customers, offerings and competitive position needed by the organization to succeed in the market.

Relevancy of article to business strategy

The article by Columbus (2017) is relevant to business strategy as it provides a detailed account of how artificial intelligence can inform the strategic direction of the organization. Informational resources lay the foundation for the development of business strategy and thus the ability to develop AI that works to provide critical information that helps in developing effective strategies that best respond to the external forces such as competition. Business strategies aided by AI are specific and capitalize on key data collected from the various stakeholders or the external environment ensuring continued growth and success of the business (Columbus, 2017). Thus the alignment of AI with strategic development in the business environment is essential to achieving competitive advantages.
References
Columbus, L. (2017, Sept 10). How Artificial Intelligence Is Revolutionizing Business In 2017. Retrieved from https://www.forbes.com/sites/louiscolumbus/2017/09/10/how-artificial-intelligence-is-revolutionizing-business-in-2017/#65e9190f5463
Dans, E. (2017, Sept 25). Artificial Intelligence, Buzzwords and Competitive Value. Retrieved from https://www.forbes.com/sites/enriquedans/2017/09/25/artificial-intelligence-buzzwords-and-competitive-value/#9c91909211b2
Dess, G., McNamara, G., & Eisner, A. (2016). Strategic management (8th ed.). New York: McGraw-Hill Education.
