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In the Plex: Book Report

“In the Plex” by Steven Levy is an insightful analysis of Google from its beginning to a world dominator in search engines. Google search engine as identified by Levy was borne from the frustration of using existing search engines such as  Alta Vista which made search process complicated, intellectually challenging as well as labor intensive (Levy, 2014, p. 23). The initial search engine created by Sergey Brin and Larry Page was termed as Backrub and its success in delivering search queries set the platform for the development of an integrated and effective search engine. To get the company off the ground Larry and Brin sought venture capitalist who had funded Excite another search engine company (Levy, 2014).  Failure to gain the needed funding forced Larry and Brin to go back to Stanford to work on Backrub renaming it to Google to promote the business-friendly name.

The move to Susan Wojcicki's garage set the foundation for the rise of Google (Levy, 2014). .  The company hired its first employee that was Craig Silverstein. The making of Google as noted by Brin and Page was hinged on the recruitment of world-class engineers as well as scientists who were committed to the vision of the company (Levy, 2014). The ability to acquire the highest level of expertise and skills in computer engineering was essential for the company to undergo extensive growth. Google aimed to hire recent graduates who showed expertise in their field such as Marissa Mayer who was an artificial intelligence expert and later Urs Holzle who was computer scientists who were familiar with techniques such as the Boolean syntax that was essential to enhance speed and efficiency of Google search engine (Levy, 2014).

The secret to generating income from the internet as identified by Levy was Google’s approach to supporting its free service with paid advertisements which led to revenues of about $86 million by 2001 and $347million in 2002 (Levy, 2014). The initial public offering in 2004 saw the company gain the support of major venture capitalists form the Kleiner Perkins Caufield & Buyers and Sequoia Capital (Levy, 2014). The advertisements lay the foundation for the success of Google and as more users used the search engine the more money generated from its advertising streams. This was Google’s financial success strategy which it capitalized on early in the growth of the industry.

The foundation of Google’s culture was centered on the belief that the company had to be different as identified by its founders Brin and Page (Levy, 2014). The culture was as a result of the experiences Brin and Page had when they worked at Susan Wojcicki house as they identified the importance of everyday amenities such as food and its relationship to work thus resulting in the idea of providing perks such as free food (Levy, 2014). The founders believed in the need to provide the employees with the necessary amenities to achieve their goals. Google aimed to create a workplace that was fun and productive which led to the installation of Ping-Pong table as well as providing perks such as ski trips to its employees (Levy, 2014). The company created a workspace that provides the employees with the freedom they needed and an atmosphere that supported productive work. The shared vision of the founders that a workplace needs to be loaded with perks and subsequently overloaded with intellectual stimulation best identifies the culture developed at Google (Levy, 2014). Its “Don’t be evil” slogan echoed throughout the organization identifying the need for all operations to add value to society without harming it.

The innovative nature of Google was essential to its continued growth in the industry and the problem of limited storage was a major hindrance to its success. The company created a constellation of data centers across the world to create Google Cloud. By linking various data centers together (Levy, 2014). Google was capable of enhancing its positioning in the market by promoting remote access of its data. Google started by cramming about 800 servers into one area which was a major challenge to for the managing company Exodus (Levy, 2014). The company pushed the envelope to develop a reliable data center that provided the needed scalability to ensure the success of its search engines and the support of its product offerings.

Google expanded its services beyond the search engines with the development of Google Mail which was termed as Gmail and the Google TV Company and Google Phone Company (Levy, 2014). The expansion of its product line was critical to enhancing its income. The development of these product offerings was a sign that the company through outside the box to provide greater value to its customers.

Levy identifies that the failure of Google in achieving success in the Chinese market was due to its inability to navigate through its “Don’t be evil” slogan dude to the regulatory, social and political pressures experienced (Levy, 2014). A security breach was the first problem Google experienced in China as Gmail accounts that belonged to dissidents of the government limited the credibility of Google in this market. Censorship by the government conflicted with its values and culture and this resulted in an internal struggle for Google that aimed to reconcile its approach with the regulatory and political differences in the country (Levy, 2014). Censorship made the operations of the company difficult as the challenge of determining which information could be shared with users and that which was to be filtered went against what the company stood for (Levy, 2014).  Google developed a strategy plan termed as China Entry Plan that proposed the strategies that were to be undertaken to capitalize on its brand in the market.

Another challenge in the expansion of the Google into the Chinese market was selecting an alternative name for the company one that would create attention and attract the Chinese users. The name Google sounded like “dog-dog” to the Chinese users thus an alternative name was selected that is Guge which meant valley song (Levy, 2014). The involvement of Google in the Obama campaign and support of its administration showed the influence of the private sector on the political environment.

Reflection

Steven Levy’s “In the Plex” provides insightful accounts of the history and the rise of Google identifying critical strategies and plans implemented to guide its development. The concepts gained from the book provide the business student with insights on strategic measures or actions that must be taken to ensure the success of the organization. The success of Google was based on its ability to capitalize on opportunities provided and navigate the business market by achieving success in a relatively untested approach that of using advertisements to pay for its free search engine service.

The entrepreneurship process

Google, as identified by Levy (2014) was developed to address the weakness of the existing search engines that were tedious and difficult to use. The concepts gained from the founders of Google is the importance of the entrepreneurship. Bygrave and Zacharakis (2014) argued that entrepreneurship is the ability to identify a business opportunity or need that has not been met and working to address the gaps in these needs. This identifies that for the entrepreneur the business opportunities always exist and it all involves analyzing the market to identify any unmet needs or opportunities that can be capitalized on to provide the customers with greater value.

Recruitment and selection

Levy in his book identified that the foundational success of the company was the recruitment of talented personnel who would work to ensure that the search engine improved drastically. The hiring of experts such as scientist and computer engineers at the top of their field was essential to the success of Google. This identifies the importance of requiring and selecting talented personnel whose individual goals ate aligned with the company. According to Taylor (2014) recruitment of talented employees is essential to achieve organizational mission and vision. The employees are essential to the achievement of goals and thus developing and rigorous recruitment and selection program that ensures only the best candidates are selected is critical to support the achievement of organizational objectives as qualified personnel add value to the operations of the company. Human resources play a central role in the success of any business as argued by Taylor (2014) and thus ensuring that job analysis is carried out to define the type of candidate the organization is seeking is essential to achieving goals and operational objectives set.

Organizational culture

Another key concept learned from “In the Plex” is the importance of an organizational culture that is aligned with the mission and strategies of the business. Hogan and Coote (2014) and organizational culture define how the employees operate within the organization while setting the platform for the development of effective policies. An organizational culture centered on ensuring the employees have the necessary resources to effectively achieve their objectives as identified in the case of Google are needed in each business. A stable organization culture as argued by Hogan and Coote (2014) ensure that behaviors and activities of its employees are in line with the overall direction the organization aims to take. A culture that aims to shape ethical behavior, for instance, would result in the development of ethical practices thus better serving the needs of all the stakeholders (Hogan and Coote, 2014).
Employee benefits

Furthermore, Levy (2014) noted that Brin and Page empathized the importance of perks as well as intellectual stimulation in the workplace. This identifies the importance of aligning benefits and compensation provided to the employees in a manner that engages their creativity and increases their morale. Martocchio (2011) noted that providing benefits or perks that are aligned with the needs of the employees is essential to enhance morale and productivity. Providing perks that support the needs of the employees are essential to enhancing the workplace and enhancing performance and the achievement of organizational objectives (Martocchio, 2011). In summary, recruiting the qualified employees and providing them with operations and benefits that stimulate them to work harder are key takeaways from this book.

Gaining a competitive advantage

Levy (2014) identifies that the continuous innovation of Google enabled it to maintain its success in the market. Innovation, therefore, acted as the competitive advantage in the market.  Barney (2014) argued that for business to thrive, they have to leverage their internal strengths and external opportunities to gain a competitive edge in the market. Thus the ability to leverage strengths and opportunities while working to mitigate the effects of weakness and threats to the business is essential for developing a robust competitive advantage in the market (Barney, 2014). Businesses needs to benchmark innovative practices implemented by Google as it developed more products and services to address the needs of the users. Diversification is evidenced in this book as the Googled moved from being a search engine to the development of products such as Google TV and Google Phone in addition to services such as Gmail (Levy, 2014). Barney (2014) noted that the diversification of products or services is essential to meet the needs of customers while expanding the scope of income-generating initiatives. Diversification as a strategy is essential to reach out to new customers and enter new markets that have yet to be capitalized on (Barney, 2014).
Strategic management

The development of the Chain entry plan by Google identifies the critical role of strategic management in the business environment. Jenkins and Williamson (2015) argued that strategic management is the development and implement of goals in addition to initiatives taken by top leadership positions based on the considerations of the available resources and the evaluation of the internal and external factors. The ability to formulate a strategic plan for international expansion is essential to ensure the success of the internal expansion strategy. Google success from its startup to its expansion in the global market as noted by Levy (2014) can be attributed to the efficiency of strategic planning approach and the ability to analyze the environment before implementing any initiatives.

International expansion

Googles’ failure in the Chinese market highlights various lessons that business must understand with the first being the need for implementing extensive cultural and social marketing research to align the services and products with the needs of the consumers (Ghemawat, 2007). The Chinese users did not speak English, and thus the company had to prove that Google was of value to the users. Understanding who the target customers are is essential for a business to develop a marketing approach that promotes the customer value proposition thus increasing the awareness of the products or services thus increasing sales and profits earned (Ghemawat, 2007). Another lesson identified by Ghemawat (2007) in the internal expansion process   is the need to analyze the political and economic factors that may influence the success of the business. Businesses that operate in the international markets understand that various external factors affect the operations of the business and thus an understanding of these factors and how they can be mitigated or addressed is necessary for the business to achieve success (Ghemawat, 2007). The regulatory and political factors have a significant influence on any business and the case of China identifies the extensive influence of the communist party policies such as censorship and how it affected the operations of Google.

Conclusion

In summary this book provides the business students with an understanding of how startups are formed and the transitions that they go through such as the move from a private company to a public company through the initial public offering, In addition to that the book provides an in-depth look at how a business can leverage its strengths, attract qualified employees and maintain moral and performance through the use of personal that enhances intellectual stimulation. The boom highlights the importance of diversification as a business strategy and the role of strategic management in the success and the sustainability of the company. It further highlights strategic measures to be made in internal expansion as well as key considerations and analysis of the external factors in the market that affect the operations of the business.
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