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Panera Bread Strategic plan

Panera Bread is defined as a fast-casual restaurant that focused on the baking of bread before it diversified to other products. Due to changes in the business environment a strategic plan that best defines the direction the organization is to take is needed. The strategic plan identifies the mission and vision statement of the company and revised version of these statements. Additionally, an industry analysis a perpetual map and an analysis of the weakness, opportunities, strengths, and trends will also be provided.

Mission and vision statements

The current vision and mission statement of Panera is lacking regarding depth or the direction the business is heading towards (Farfan, 2017). A revised mission statement for the company can be-Panera bread is dedicated to providing customers with the tastiest high-quality bread made from the freshest ingredients and aimed at providing a healthy meal for you and the family. Panera Bread is committed to providing our employees with the training needed to provide the best customer service in addition to a fair and inclusive work environment. Panera bread is dedicated to serving the community by providing bread that satisfies tastes and needs of all. The vision statement can be revised as well. Panera bread aims to be the leader in the development of healthy food choices that provide value to the customers and maximize profits for the shareholders. The revised mission and vision statement are aimed at realigning the activities of the company with the goals and objectives set.

Goals 

a. To sell more bread in all Panera Bread restaurants across the country.

b. Reduce the cost of operations and supply chain in the next year.

c. Increase the number of customers in the next two years.

d. Open an additional one-thirds of stores in the global market.

Objectives

a. To make an annual sales revenue of the $3 billion.

b. To reduce the cost of operations by 30% by the end of 2018.

c. To increase the number of the customer by 50% by the end of 2019.

d. To open 700 stores in the European Market in the five years.

Industry analysis

The industry analysis for Panera Bread can best be understood from the perspective of Porters’ five forces. The five forces include the power of the suppliers, the power of the buyers, thereat from new entrants, threats from substitutes as well as a rivalry (Porter, 2008). The rivalry among the competitors is very high as the number of businesses in the food industry are many. Examples of the competitors include Boston Market, Chipotle, Subway, Wendy’s among other companies (Malakar, 2014). The threat from new companies entering the market is moderate as the time to develop brand name is considerable long in addition to the capital needed to expand to a regional and national platform limits competition from new entrants. With a large number of companies in the food industry, the power of the suppliers is limited while at the same time there are many suppliers in the market which. There is a high level of threat from substitutes in the market in that the food industry is diverse regarding available food products (Malakar, 2014). The buyers have a lot of power in this industry due to their ability to seek countless other food establishments when in need and thus are not limited to only a few options. The industry analysis identifies that Panera Bread faces various threats from the buyers, competition, and substitutes identifying the need to develop a robust strategic approach to maintain its positioning in the market. 

Strengths, Weaknesses, Opportunities, Threats, and Trends (SWOTT) Analysis

Strengths

a. Unique business model that utilizes fresh dough for its products

b. It has a strong brand name (Malakar, 2014).

c. Artisan foods are produced

d. High-quality food products

e. Great décor and ambiance of its restaurants

f. Strong customer loyalty

g. Flexibility in pricing provides a competitive advantage in the market (Malakar, 2014).

h. Strong supply chain in addition to an effective distribution channel

Weaknesses

a. Limited efficiency of its marketing initiatives-not at par with other competitors (Malakar, 2014).

b. Its link to the fresh dough facilities limits its global expansion as products have to be fresh 

c. Its business model limits the ability to open franchises more effectively

d. Customer numbers and market share have not improved

e. Slow service time as compared to other fast food restaurants

Opportunities

a. A global market expansion would see the business increase the number of customers thus enhance its revenue and profit margins (Malakar, 2014). Market expansion will provide it access to a large customer base.

b. Drive through options for the company would increase sales made

c. Development of organic products would capitalize on the growing health consciousness of the consumers.

d. Expanding its menu options would enhance the offerings of the business

e. Development of in-house fresh dough production would reduce the reliance on dough facilities

Threats

a. Stiff competition from the existing companies such as Subway is a threat to its sustainability as the market share is affected by local as well as international competitors (Malakar, 2014)

b. High volume of substitutes in the market threaten the sustainability of its business model

c. Disruptions in transportation can limit the ability of the Panera restaurants to access fresh dough thus affecting production of foods

d. Changes to the cost of ingredients affects the business and the pricing strategies

Trends

a. Rise of customer-centric technology providing more individualized service to customers

b. Development of health-conscious consumers drive the demand for healthy foods such as what is offered by Panera

A Perceptual Map

The perceptual map below shows the criteria selected to evaluate the positioning of Panera Bread to be health and value. In the fast food industry consumers are interested in the value as well as the perceived health benefits and effects of the food products. With consumers being health consumers there is need to understand the extent to which Panera Bread is viewed to be healthy by the consumers. The perceived value of the products is what drives the continued loyalty and sales of the product. Products ranked high in value generate greater customer loyalty and experience increased sales and profits. Consumers aim to purchase products that provide value for the amount of money they have given. Understanding the extent to which the market views the value of Panera bread products is essential to inform the strategic planning process.
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