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Trait approach

Summary of theory 
The trait theory of leadership defines that leaders are born with inherent traits and qualities that make them suitable to be leaders (Northouse, 2015). The trait theory argues that leaders are defined by specific traits that are lacking in others, and this enables them to thrive in positions of leadership. The traits of an individual, therefore, define whether they will be successful or failure in their leadership.  The identification of those traits coupled with training on how to leverage those traits is what defines great leaders. The theory further highlights that all great leaders share distinct traits or characteristics than the rest of the population.

Characteristics this type of leader might have:

1. Decision-making skills are critical trait of the leader 

2. Knowledge of the business and the environment they operate within is another example of a trait leaders must possess (Northouse, 2015)
3.  Flexibility and emotional intelligence are critical traits of these leaders

4.  Confidence and inner drive describe other important traits of leaders

5.  Charisma which is the ability to influence others 

Strengths of this approach
The strengths of this approach are that it is objective and supports a general image in society that leadership is extraordinary. Northouse (2007) argued that the trust approach tends to focus on the leader and what makes them extraordinary. It further sets the benchmark for what others aim to gain to become great leaders.

Criticisms of this approach
The criticism of the trait theory is that all the traits are not identical to all leaders as some leaders possess a variety of traits not evidenced in other leaders. The trait theory argues that traits are inherent in the leaders yet some traits such as confidence can be taught to others (Northouse, 2015). The trait theory also fails to explain why some leaders fail despite having all the traits identified. Furthermore, the theory tends to ignore environmental factors in leadership.

Leaders that demonstrated this approach
An example of a leader who emboldens the trait theory is Winston Churchill. Winston Churchill as the Prime Minister of the United Kingdom and showed the cognitive capability to make effective decisions during the war. His confidence and charisma helped the allies to marshal support across the globe defeating the Axis powers.

Skills approach

Summary of theory 
The skills approach is a leader-centered theory that notes that great leaders are defined by the skills they possess. The specific combination of skills and abilities that can be learned are what defines great leaders (Northouse, 2015). This leadership approach accounts for the characteristics of the leader and the style that they convey.

Characteristics this type of leader might have:

1. Technical skills- are proficiency of competency in achieving certain objectives

2. Human skills-enable one to work with people (Northouse, 2015)
3. Conceptual skills-this defines the ability to work with concepts as well as ideas 

Strengths of this approach
North house (2007) argued that the skills approach provides a structure that informs the education program. It identifies the minimal skills threshold that leader has to have to ensure that they are successful. The theory further provides an expansive view of the leadership skills that are needed to ensure success. It further helps to conceptualize the skills that define great leaders.

Criticisms of this approach
Critics of the skills approach to leadership as identified by Northouse (2007) are that it the skills provided extends beyond the realm of leadership and this makes them general. The skills are limited in that they do not address the myriad of skills needed for leaders to be effective in different settings. The approach is weak in that it offers no explanation on how those leadership skills account for leadership performance.

Leaders that demonstrated this approach

Tim Cook, the current Chief Executive Officer of Apple, can be best exemplified as a leader who has the skills necessary to be successful. His ability to ensure that Apple is thriving through maintaining its competitive advantage in the industry best identifies the importance of technical skills. His ability to create a motivated workforce further shows his human skills while his ability to innovate new products designs for Apple shows his conceptual skills.

Behavioral approach

Summary of theory
The behavioral approach to leadership identified that certain behaviors characterize effective leadership. The behavioral approach identifies that the behaviors exhibited by the leader have an impact on the subordinates and help to achieve set goals (Northouse, 2015). The behaviors of a leader are what determine their success of their failure.

Characteristics this type of leader might have:

1.    Task-oriented leaders-focus behavior on maintaining operating procedures to achieve set goals (Northouse, 2015)
a.    Information gathering 

b.    Organizing 

c.    Clarifying

2. People-oriented leaders-focus on the inners needs of the people to ensure that are satisfied (Northouse, 2015). These behaviors include

a.    Encouraging

b.    Observing 

c.    Listening

d.    Mentoring

Strengths of this approach
The behavior theory of leadership identifies that leadership can be taught to others as behavior can be modeled to ensures successful leadership. The behavior theory identifies that behaviors not only influence how leaders act but how they are perceived by their subordinates influencing the ability to achieve set objectives (Northouse, 2015).  This theory further looks at leadership as a concept that can be developed to ensure best results.

Criticisms of this approach
The first criticisms of the behavior theory of leadership is that just because the leaders learn these behaviors does not necessarily mean that they will implement them in the work environment. Learning the behaviors may be easy but understanding when it is appropriate to implement each behavior is a difficult task (Northouse, 2015). Adaptability is thus defined as the second weakness as the lack of knowledge on when each behavioral approach may be suited based on the cultural or environmental contexts tends to limit the effectiveness of this leadership approach.

Leaders that demonstrated this approach

An example of a leader who embodies the behavioral leadership is Bernie Sanders. Sanders has modeled his behavior to his supporters. He has shown that he is willing to fight for their needs and his people-oriented approach has helped him to connect with millions of voters who feel that he represents their needs.

Situational Approach

Summary of theory
The situational leadership approach as argued by Northouse (2007) is based on the understanding that the type of leadership is based on the situational context. The theory identifies that a given leadership style does not fit into all situation and that the ability to implement various leadership styles suitable to each situation is essential to successful leadership. The change in the complexity of each situation identifies the need to have different leadership styles aligned to contexts of each situation. The situational leadership approach identified that the leaders have to adapt their leadership styles based on the situations they experience (Northouse, 2007).

Characteristics this type of leader might have:

1. The situational leaders are flexible in their approach

2. They are high on the directive aspects of leadership when it comes to dealing with subordinates (Northouse, 2007)
3. Situational leaders are participative

4. The situational leaders have a clear vision of their goals

5. The leaders delegate responsibilities to responsible parties or teams

Strengths of this approach
The major strength of the situational leadership approach is that it is practical and easy to understand. Additionally, it is prescriptive thus identifying how leaders must act to achieve leadership effectiveness (Bass & Riggio, 2006). Its use in training helps leaders to understand the importance of flexibility in carrying out their roles. 

Criticisms of this approach
The situational leadership approach has its failings in that critics have noted that it does not address the differences in the demographic characteristics that affect the preference for leadership (Northouse, 2007). It further fails to identify how leaders can utilize the model when working in groups. Furthermore, it fails to identify how the subordinates can move from low levels of development to high levels of development.

Leaders that demonstrated this approach

President Barrack Obama best describes a situational leadership. His ability to shift leadership approaches when dealing with Congress through asserting his power and moving towards a transformational leadership approach when dealing with the voters best shows how he can be termed as a situational leader. The ability to align leadership based on situations best defines his presidency.
Path-Goal approach

Summary of theory

The path-goal leadership approach identifies that any leadership approach is suitable as long as the leader is capable of motivating the workforce, empowering them and leading them towards achieving goals set. The path-goal approach involves the selection of specific behaviors suitable to the achievement of goals coupled with guidance and directive capabilities to reach the desired destination (Northouse, 2015). The path-goal theory takes into account the characteristics of the employees, the task and environment characteristics and the goals to be achieved.

Characteristics this type of leader might have:

1. The path-goal leader focus on the definition and understanding of the goals

2. The path to be taken is clarified eradicating ambiguousness of tasks (Northouse, 2015)
3. It helps to remove obstacle

4. The leader provides supports to the workers

5. Promotes work facilitation and group-oriented decision process

Strengths of this approach
The path-goal approach is effective when directing the workforce to achieve a set goal. The leadership approach accounts for the environmental, task as well as the employee characteristics which helps to address the factors needed to achieve the set goal. It identifies a clear path that the workers have to move along to reach their desired destination (Bass & Bass, 2009). It works to address the ambiguity of work process and helps to define what each employee must do to achieve the goals of the organization.

Criticisms of this approach
The critics of this leadership approach note that it limits autonomy and control of the workers as it tends to provide the leaders with all the power in the organization. It assumes that the leaders are rational and have a clear understanding of the needs of the workforce and how to manage different task variables to achieve the set objectives (Northouse, 2015).
Leaders that demonstrated this approach

Elon Musk is an example of a leader who utilizes the path-goal theory. Elon Musk success at Tesla has been based on his ability to set high targets for the workforce and developing the workforce to achieve the targets. His recent target to produce over 500,000 Tesla in one year best identifies such a goal and has worked to increase training to enhance the competencies to achieve these goals

Leader-member exchange theory
Summary of theory

The Leader-member exchange theory focuses on a two-way relationship between the subordinates and the leaders. It identifies that leadership is characteristics by transactions between these two parties. The quality of the exchanges between the subordinates and their leaders influences decisions as well as access to resources (Northouse, 2015). The relationship between the leader and the subordinates is based on respect and trust. Activities within the organization are carried out through partnerships and transactions between leaders and subordinates.

Characteristics this type of leader might have

1. Focuses on communication between the leader and the followers

2. Focus on the development of interpersonal relationships

3. Promotes communal sharing of information within the organization (Northouse, 2015).

4. Provides the in-group with more attention as well as privileges

5. Focus is placed on the differences that may exist between the leader and the followers

Strengths of this approach
The strength of the Leader-member exchange theory is that it seeks to validate the experience of individuals within the work environment and their relationship to each other. It shows the value of communication within the organization and the role it plays to ensure successful accomplishment of tasks (Northouse, 2015). Furthermore, the Leader-member exchange theory shows the specific and direct relationship between the subordinates and the leaders.

Criticisms of this approach
The criticism of the Leader-member exchange theory highlights that it is not applicable in all institution as for leaders who work with many employees cannot provide enough attention to the exchanges taking place with all the employees (Northouse, 2015). It creates friction in the workplace due to the existence of in group and outgroup situations in which the employees feel that they have better relationships with the leaders as compared to others.

Leaders that demonstrated this approach

Jesus Christ can be viewed as a leader who utilized the leader-member exchange theory. To communicate with a large number of followers he created an in-group of 12 disciples. His focus on the development of interpersonal relationships and communication was essential to promoting the exchanges between him and his followers.

Transformational leadership

Summary of theory

Transformational leadership is defined as a leadership approach in which the leader takes a visionary stance and seeks to inspire the people and foster change to achieve extraordinary things (Bass & Riggio, 2006).  Transformational leadership focuses on the ability of the leader to promote intrinsic motivation among the followers leading to the achievement of set goals (Northouse, 2015). The transformational leadership approach focuses on the importance of inspiriting and invoking inner change to achieve a collaborative goal.

Characteristics this type of leader might have

1. The Transformational leader sets clear goals

2. The leader is model of fairness and integrity

3. Such leaders stir emotions among the followers

4. The transformational leaders get teams and followers to look beyond the self-interest

5. They inspire followers to reach for the improbable

Strengths of this approach
The transformational leadership approach identifies that leaders are capable of achieving set goals through mobilizing and promoting change within their followers. The ability to set a clear goal and inspire followers to achieve it identifies the ability of a leader to influence followers not by force or authority but by charisma (Northouse, 2015). This leadership approach focuses on the development of intrinsic motivation which is essential to promoting a productive workforce.

Criticisms of this approach
According to Northouse (2007) transformational leadership is difficult to teach or train due to the comprehensiveness of the components. Another criticism of this leadership approach is that leaders can be influenced by the leaders easily which can lead to abuse of power. The ambiguity of its definition, as well as the components that seem to overlap, is another criticism against this theory

Leaders that demonstrated this approach

An example of a transformational leader is Nelson Mandela.  He was able to unite the different groups and tribes in his country to seek independence in peaceful manners. Even after his arrest, he inspired his followers through constant letters that helped to envision a world without colonial oppression that led to marches and protests against colonial rule. Mandela set a clear goal for his people, and that goal was to gain independence and provides support and encouragement to his supporters to achieve the goal set.

Authentic leadership

Summary of theory

Authentic leaders as defined by George (2003) have a deep sense of understanding as well as the purpose of their leadership and are true to the core values that drive their ambitions. The authentic leaders have high integrity and are a commitment to developing an enduring relationship. The authentic leaders have an understanding of their strengths and their limitations while continuously working to lead honestly (George, Sims, McLean & Mayer, 2007).
Characteristics this type of leader might have:

1. The authentic leaders are defined by the existence of the highest integrity (George, 2003).
2. They act as stewards of the assets they have  

3.  The authentic leaders are understanding to all and lead with their hearts as well as heads

4. Self-discipline characterizes them  

5.  An internalized moral perspective characterizes the authentic leaders

Strengths of this approach
The strengths of the authentic leadership approach are that it provides a framework for which leaders can be themselves (George, 2003). It identifies the importance of monitoring oneself before becoming a leader. It identifies the role of self-awareness in leadership.

Criticisms of this approach
The critics argue that the authentic leadership style is based on the character of the leader and thus cannot be changed. Concepts such as inner moral compass cannot be taught to others. The theory further identifies the importance of authenticity yet some leaders’ authentic self is not aligned to the needs of the organizations that they lead (George, 2003). It also tends to mirror the trait theory showing that certain traits make one an authentic leader.

Leaders that demonstrated this approach

Mahatma Gandhi best exemplifies the traits of an authentic leader. Gandhi sought to seek independence for India through non-violence, and he engaged in dialogue as well as discussions with the colonial powers for the independence of his country. He was passionate about his cause, and he endured for it. He was unwilling to relinquish his vision in the face of oppression, and his endurance encouraged his supports to join a peaceful movement for independence. His moral nature and his stirring speeches moved a nation to seek independence through nonviolent protests.

Servant leadership

Summary of theory

Servant leadership as identified by Spears (2010) is defined as the ability of the leader to place the needs of the servant before their own and is driven by the desire to serve. The servant leader is one that makes a conscious choice to lead. The servant leader focuses on the growth and the well-being of the people they lead.

Characteristics this type of leader might have:

1. The servant leader is empathetic to the needs of the followers

2. They promote communication and are active listeners

3. The servant leader is self-aware and aware of the needs of their followers (Northouse, 2015).
4. They act as stewards of those they lead

5. Servant leaders rely on persuasion rather than positional power

Summary of theory
The strength of the servant leadership model is that it provides a model for which other leaders should emulate. It promotes the need to address the characteristics of the followers in the leadership process (Northouse, 2015). It identifies the importance of human skills and the need to develop relationships with the workforce.

Criticisms of this approach
The arguments against the servant leadership approach note that it is difficult to teach servant leaders as it must come from within. There is the view that the servant leader is the servant to the group rather than their leader (Northouse, 2007). It cannot be implemented in all situations or cultures as some cultures have a negative view of the submissiveness of a leader.

Leaders that demonstrated this approach

Dr. Martin Luther King Jnr. exemplifies the characteristics of a servant leader. Martin Luther King sought to serve the African American community as well as other minorities by fighting for equality of civil rights. Servant leaders put the needs of those they serve first, and this was evidenced in the civil rights struggle as he sought to ensure peaceful demonstrations with him leading the march despite the threats he faced. He endured police brutality and jail to ensure that the African American people received equal rights under the constitution. Servant leaders work for the benefit of others, and this is evidenced by the Martin Luther King’s fight for equality of all races.
Adaptive leadership

Summary of theory

The adaptive leadership approach identifies the importance of enabling individuals as we as the organizations to thrive and adapt in challenging environments. It takes on a gradual and meaningful process to promoting change (Yukl & Mahsud, 2010).
Characteristics this type of leader might have:

1.  Adaptive leaders are self-aware

2. They promote active decision making within the organization

3. They are experts in the management of relationships

4. Promote lifelong learning

5. Focus on developing others

Strengths of this approach
This leadership approach is suitable to the current business environment where changes are abrupt, and the need to maintain sustainability is high. It identifies the importance of flexibility and the need to align leadership and the organization to the current environment (Yukl & Mahsud, 2010).

Criticisms of this approach
There has been limited imperial research on the theory. The leadership approach does not provide a thorough understanding of its applicability (Yukl & Mahsud, 2010). It does not explain how organizational factors are addressed in adapting to the changes. 

Leaders that demonstrated this approach

Napoleon Bonaparte can be identified as an adaptive leader. He helped his army to adapt to the changing war tactics of his time to capture most of Europe. His ability to leverage numerical inferiority to succeed in battle was based on his impressive adaptive leadership approach that helped to edge out the enemies.

Team Leadership model

Summary of theory

The team leadership model identifies the process by which leaders can foster the development or successful teams through addressing aspects such as team conflict, communication, and interactions (Northouse, 2015).
Characteristics this type of leader might have:

1. Provides guidance and instruction

2. Team leaders are directive

3. They communicate their vision

4. Team leaders inspire trust and respect

5. Focus on communication and team harmony

Strengths of this approach
This leadership approach highlights the importance of developing relationships within the working environment (Northouse, 2015). The leadership model provides a useful approach to developing excellent work dynamics. Additionally, it can be tight enhancing the efficiency of teachers.

Criticisms of this approach
The main criticism of this approach is that it is complexly making it difficult to implement (Northouse, 2015). Additionally, it is not practical for a growing team. The leader has to focus with different in-team and out of the team activities limiting their effusiveness.

Leaders that demonstrated this approach

Steve Jobs worked best in teams, and this identifies his efficiency as a team leader. At Apple Steve Jobs created different teams that were in charge of developing each product. For instance, he set up and led the team that developed the first tablet the IPad. His ability to form and manage groups to achieve set targets.

Psychodynamic model

Summary of theory

The psychodynamic approach to leadership focuses on the relationship between the followers and the leader as well as the individual personality characteristics of the follower and the leader separately (Winkler, 2010).
Characteristics this type of leader might have:

1.  The psychodynamic leader is an active listener

2. The leader is objective and reflective

3.  Are expert communicators

4. The psychodynamic leader is empathetic

5. They are observant and inquisitive

Strengths of this approach:

The psychodynamic leadership approach greatest strengths are that it focuses on the development of a relationship between the followers and the leader. It further focuses on personality which is essential in understanding each follower and how they react (Winkler, 2010).

Criticisms of this approach:

There are too many variables that have to be addressed when understanding the characteristics of the follower of the leader. It is not applicable to most situations as the leader must have training on how to deduce psychological status of the follower. It is limiting to leaders without a background understanding of sociology (Winkler, 2010.

Leaders that demonstrated this approach

Pope Francis can be viewed as a psychodynamic leader due to his ability to gain key insights into the character of his guests, and this is evidenced in the different interactions he has had with world leaders in which is he can learn the characters of the leader and implement an effective response to conversing with them.

Leadership styles applicable to my leadership style

Transformational leadership style

The transformational leadership style is essential to inspiring and developing change among the followers. The transformational leadership style focuses on the development of intrinsic motivation that translates to the achievement of organizational goals (Northouse, 2007). The transformational leadership is one of the most effective leadership approaches in the world of leadership. With the high rate of employee turnover even in large companies such as Tesla, there is need to retain talent as well as enhance the employees to meet goals set. The transformational leadership style aligned to my leadership style as I believe that the role of the leader is to challenge change within the workforce and to inspire the subordinates to achieve set objectives.

The situational leadership style

The situational leadership style is yet another leadership approach that best aligns with my leadership style. The situational leadership approach identifies that different situations call for different leadership styles (Northouse, 2015). In a global environment characterized by continuous change as well as internal changes identifies the importance of the situational leadership approach. Employee relations can be a major change within the organization while competition or regulations can be external forces of change identifying the need to implement a leadership approach that is not fixed but rather one that is implemented to address the current needs of the organization and the workforce. There is a need for leaders not to tap themselves in one leadership approach and this is best defined by the core concepts of the situational leadership approach.
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