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Offshoring and outsourcing are commonly confused terms, yet they define different practices. Offshoring as noted by Oshri, Kotlarsky and Willcocks (2015) is defined as the practice by which a company seeks to get some of its work done in a different country while outsourcing is the practice of contracting work to a third party. The risk of offshoring is that it transfers jobs to other countries while the risk of outsourcing is that it leads to a misalignment between the interests of the stakeholders within the organization (Oshri et al., 2015). The benefit of offshoring and outsourcing is that they help to lower costs for the company. Offshoring provides an opportunity for the company to access skilled labor while outsourcing provides labor flexibility and management within the organization. Best practices to offshoring include the understanding of legal and business effects of the move. The best practices in outsourcing include identifying companies whose values and vision are aligned with the main company (Pierce, 2011). Companies have been outsourcing more, and there is a growing trend to capitalize on that trend. Companies are also identifying the importance of offshoring their services leading to an increased move towards manufacturing in low regulated markets.

Infosys technology is an example of an outsourcing company that provides technology-based solutions for different companies. It services to provide Information technology services to the company. General Electric is an example of a company that offshores its manufacturing services to countries in Asia such as China and Singapore (Pierce, 2011). By having its manufacturing plants in such countries, it lowers taxes and cost of production. 

Manufactured products outsourced to other countries include Nike shows and IBM computers (Pierce, 2011). Nike has its manufacturing plants located in Asian countries where it manufacturers its sportswear. IBM has also located its manufacturing plants in Singapore and China. With outsourcing, the company still holds control over the manufacturing process while managing the cost of production.
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