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I. Who are we? 
My name is ********* and I was born in Ghana, and I have lived around the world from Ghana to the United States and moved to three states so far that are Alaska, Texas and New York. I am currently residing in Cuba. I have attained a bachelor’s of business administration in accounting and currently undertaking a master’s in business administration in the same field. My hobbies include boxing and soccer while my interests lie in knowing world news and finance. Analytical skills best define my competencies. I am resilient in regards to my personality, and an adjective that would best describe me is focused. I am a detail-oriented person and aim to perfect everything. Best team experiences are character iced by close relationships and the ability of everyone to carry out their assigned roles for the benefit of the team. Worst experience in a team is when members fail to meet deadlines and give poor evaluations to the instructors.

II. What do we want to accomplish? 

The objectives of team include

1.    To get an A on the project 

2.    To promote an environment that supports peer learning

3.    To develop a positive and meaningful experience for all members of the team

III. How do we organize to meet our goals? 

The development of goals is essential to guide the team towards the achievement of the objectives identified. The goals of the team that need to be accomplished within the team include

1.    Creating a respectful, healthy and positive learning environment (Dyer & Dyer, 2013). 

2.    Foster active interactions among the team members

3.    Integrate individual competent ices into the team environment

The major tasks that need to be done to achieve the goals include

1.    Setting a clear vision for the team

2.    Development of team rules and norms to guide behavior such as working, leadership and meeting norms (Ancona, Kochan, Scully, Maanen & Westney, 2009)

3.    Assigning of roles and responsibilities of each member

4.    Defining the decision-making process 

Deadlines and evaluations 

Each task provided to the team will have a 10-day deadline even before the deadline of the instructor to ensure that the work is done on time and there are sufficient opportunities to rewrite or edit any work that falls below expected standards. Setting a deadline before that of the professor is critical to controlling the work done and ensuring the quality of work. The milestones set to measure progress in the team is that of time that is the ability to meet each task before its deadline.

Task structure

The team will select a team leader charged with controlling the group and assigning tasks to individual group members when assignments are handed out (Ancona et al., 2009). Each group member will thus work to address a specific element of the assignment and combine that with that of the rest of the team members. 

Responsibilities for tasks

An efficient team is one where all members are provided an equal opportunity to contribute. Therefore each member of the team will have the primary responsibility of undertaking a specific aspect of the task as well as contributing their efforts to the overall accomplishment of the task.

Contingencies, problems, and emerging issues

Three days before the submission of each time will be set aside for discussing and integrating the different assignments done. A contingency plan to address any failing in quality or deadlines will be carried out within those three days helping to brainstorm ideas to address any problems faced.

IV. How will we operate?

The team will assign roles for each assignment with each team members taking on the role of the team leader based on their competencies in the assignments provided. Brainstorming and a round robin approach to discussions will be used to ensure that each team member has an opportunity to contribute to the team (Ancona et al., 2009). A collective approach to developing team agenda and work duties will promote a democratic environment where members have an equal say and the ability to participate in the team.

V. How do we continuously learn and improve?

The use of exit quizzes or check-out assessment will be used to assess the performer of the team in regards to meeting goals, relationships, and tasks. Giving each team member a minute to provide feedback on the team and any issues noted at the end of the team is essential to promote continuous learning where the team is going wrong and how it could be improved. To address conflicts of disagreements the team will set rules for decision-making that is through consensus and the team leader will work to mediate any conflicts that arise within the team (Dyer & Dyer, 2013).  Rules for managing conflicts will also be defined at the forming of the group to set clear rules guiding the resolution of these issues.
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