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Conflict Resolution
The conflict evidenced in this case is the problem of sexual harassment within the workplace between Elis Wilson and Ana Mendez. Inviting the complaint and the offender to a mediation meeting would be the best case approach to addressing this conflict. Mediation, as argued by Ware (2016), provides for a neutral third party that is the human resource management to assist parties through constructive negations and discussions. In this case, Ana and Elis will first be briefed on the company’s sexual harassment policy before the mediation takes place. Mediation is an effective conflict resolution approach that leads to a compromise in which both parties have their say. 

Elis will be given an opportunity to defend the claims and while Ana will discuss how his actions affect her within the workplace. The role of the HR manager in mediating this conflict is to build and improve communicating between the disputing parties to help both see where each is coming from since Elis is not ill-intentioned only that he fails to understand the limits of his advances and the concept of sexual harassment within the workplace.  Mediation will enable both parties to promote cooperative negotiation which helps to develop a compromise (Wallensteen, 2015). 

The reason for selecting mediation as an effective conflict resulting techniques is its ability to promote a satisfactory agreement (Ware, 2016). Mediation will promote problem-solving and help to set boundaries between Ana and Elis. The ability to come to a mutually beneficial conclusion is key in this case. The mediation process here will aim to ensure that Elis understand that his actions constituted to sexual harassment and his advances are unwarranted while Ana will have to understand that working with Elis is part of her job and has the right to be free from sexual harassment. The case is not severe, and thus disciplinary action is not warranted instead Elis will receive training on sexual harassment and a warning not to repeat the offense.
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