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In the current business environment, organizational leaders have the responsibility of incorporating leadership capabilities to enhance an organization’s level of competiveness and facilitate faster attainment of corporate goals. In organizations where leaders exhibit outstanding leadership skills, employees tend to demonstrate commitment and determination in delivering desired results. However, the 21st century is characterized by competitive business environment that makes it difficult for organizational leaders to accomplish the set organizational goals and targets (Prentice, 2013).  Organizations such Global Delivery Direct (GDD) have been affected greatly by some of these challenges. For instance, GDD suffered a 7% sales drop leading to a 6.5% loss. The existence of stiff competition in the industry also affected its overall performance. In an attempt to address such issues, it is important to review and address the challenges faced by 21st century leaders. There five major challenges namely adaptability, sustainability, innovation, knowledge management, and globalization.  
Adaptability: As mentioned by Kerrie (2015), adaptability relates to the ability of an organization to adjust it activities/operations based on the current situation(s) in the workplace. With the ever-evolving business environment, an organization should have the potential to adapt desirable changes. It is important to sensitize employees about the value of embracing change as part of the efforts to improve the performance of an organization. To address the current issues facing GDD and give it competitive advantage over other industry players, the leadership should strive to adapt to different circumstances as they come. It is important to apply leadership skills that facilitate the entire change process. 
Sustainability: In simple terms, sustainability describes the ability of an organization to maintain a desirable performance level. According to Scott & McNall (2011), organizations should have mechanisms/systems of managing financial requirements, business operations, and different environmental obligations to guarantee their profitability. With the changing business environment, it means that sustainability remains a serious challenge for many leaders in the 21st century. Schwartz (2017) adds that some leaders lack knowledge and skills needed to utilize new opportunities to control potential threats. Based on the issues faced by Global Delivery Direct, the leadership can overcome sustainability challenges and gain competitive advantage by striving to identify new business opportunities and develop appropriate solutions to the current threats. 

Innovation: This refers to the organization’s ability to transform different ideas and suggestions into products or services that enhance the overall organizational value. The inability to pursue innovation also remains a serious challenge facing 21st century leaders. Although technology advancement presents an opportunity for leaders to be innovative, they lack the expertise, knowledge, and skills needed to apply technology on different business activities (Legrand & Weiss, 2011). The commitment and determination from the leadership of GDD seek technology-based knowledge and skills are one of the ways in which the organization can develop ideas to products and eventually deal with the increasing competition. 
Knowledge management: According to Quast (2012), refers to how well organizational leaders are able to gather and transform data into a way that benefits the organization. In the 21st century, many leaders still find it challenging transforming company data into useful information. This explains the reason why organizations, such as Global Delivery Direct, continue to record declines in sales and consequently report losses. GDD can overcome such challenges by going a step further to find out the best way of applying leadership knowledge and skills. If possible, leaders should approach customers and request for their views regarding what they expect from the organization. Involving customers during the decision making process is a move capable of increasing the overall demand of products and services offered by the organization. 
Globalization: Globalization relates to how well a business is able to conduct its operations on a global scale. Advancement in technology offers an opportunity for businesses to undertake their activities on a global scale. This is one of the strategies that businesses apply in an attempt to address the increasing competition within the domestic market. Even with the benefits of globalization, a considerable number of 21st century leaders lack the ability to take full advantage of globalization (Lane, 2008).  Although GDD conducts its operations on an international scale, the organization still finds it difficult to keep up with the increasing competition. In my view, the organization can address the current issue by focusing more on how technology can be integrated in its activities. Using technology means that the organization will still be in a position to take part in international business activities at reduced costs. One way of using technology is selling its products online using technology to complete financial transactions. 
Evaluating GDD Current Business Status 
This section provides an evaluation of the current business status of GDD in relation to the challenges
An analysis of the adaptability challenge: Based on the given scenario, it is evident that Global Delivery Direct lacked the ability to cope up with the increasing competition. This is one of the reasons why the organization’s sales dropped by 7% leading to a 6.5% loss.
Evaluation: GDD is experiencing adaptability challenges to an extent that the organization is unable to develop measures aimed at addressing the increasing dominance of competitors. It is likely that customers shifted to buy the products offered by competitors, a move that adversely affected GDD’s sales and overall performance. 
An analysis of sustainability challenge: Although the organization was performing considerable well initially, it almost became difficult to sustain its earlier performance level. In fact, the competitors have since dominated the market.
Evaluation: The loss of market is attributed to the fact that GDD level of competitiveness deteriorated substantially, a situation that impacted the organization’s sales and profit level.
An analysis of the innovation challenge: The organization is yet to pursue innovation. In other words, the company still lags behind in terms of developing new products and services that can help it gain a competitive advantage over other industry players. 
Evaluation: It is clear that the failure to pursue innovation has severely affected its market share. Many customers might have shifted to GDD’s competitors to access various products and services. 
An analysis of knowledge management challenge: Largely, leadership at the organization is experiencing a serious challenge in relation to the management of knowledge and skills. This is supported by the fact that GDD’s leadership cannot implement simple management decisions such as new product development.
Evaluation: It is apparent that skills management at GDD is very poor. The organization’s inability to collect different company data and transform into a useful manner reveals that the organization faces a serious problem. 
An analysis of the globalization challenge: In terms of globalization, GDD is committed in reaching international markets. For instance, the organization managed to enter the Asian and American markets. In other words, leadership at the organization is willing to see the company operate on an international scale. 
Evaluation: GDD should continue its determination to operate globally. Since globalization is not a major challenge, the company needs to develop new measures that will see it excel and perform favorably in the global market. 
Practical Recommendations for Each of the Leadership Challenges
Adaptability: One way of addressing the adaptability challenge requires organizational leadership to come up with ways of enhancing their management skills to ease the entire process of adjusting to different circumstances. It is also important for the organization to introduce a leadership development program aimed at equipping leaders with the necessary knowledge and skills.
Sustainability: It is recommended that leaders should develop ways of motivating employees as part of the effort to enhance overall organizational performance and maintain sustainability. The management should also develop new strategies aimed at improving organization’s competitiveness. One of these strategies is improving the quality of products and services. 
Innovation: Addressing the innovation challenge requires an organization to create an appropriate platform through which organizational members can share ideas concerning new product development. It is also important to commit additional resources in the current products in an attempt to enhance quality. 
Knowledge management challenge: A recommendation to address this challenge involves requesting organizational leaders to make effective use of the available customer data. It is important to transform the data in a manner allows the management to undertake quality improvement initiatives. Another recommendation involves striving to help the management team understand the value of participating in programs that focus on improving the leaders’ management skills.
Globalization challenge: Challenges relating to globalization can be addressed focusing on how technology can be incorporated within business activities to help reduce the costs that organizations incur while operating on a global scale. Striving to produce high quality products is also an effective strategy that enhances a company’s competitiveness in international market. 
Implementation of One of Recommendations
As change agents, the executive directors have a responsibility of facilitating the entire implementation process of all challenges. However, there is a great to place much emphasis on the challenge pertaining to adaptability. This would involve developing training programs that are aimed at equipping leaders with the skills needed to enhance their ability in adapting to different situations. From the scenario, it was mentioned that increasing competition affected greatly the performance of GDD to an extent that sales dropped by up to 7%. Developing a training program would give the management the additional leadership knowledge that allows them to make important decisions such as engaging in extensive research to identify new products to offer in the market. Offering additional products in the market is a move that can help the organization generate more sales and eventually improve its overall performance. 
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