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Company’s Name: Cleveland Clini
Brief Description of Your Company’s Industry/Market Place
The company is a health care organization serving over 45,000 patients a year. The healthcare market is competitive and influenced by increasing regulations

Part A:  Identify Your Organization’s 5-6 Core Processes and their primary sources of data 

	Core Process
	Core Process Activities
	Business Unit Stakeholder
	Enabling IT

System(s)

	Financial 
	· accounting process

· budgeting

· funds management
	· Controller

· CFO
	· Oracle Financials

· Excel & Oracle



	human resources 
	· Payroll

· Training 

· Total rewards

· Recruitment 

· Labor relations
	· Vice President of Human Resources

· Human resource specialist
	· Human Resource Information system

	supply-chain management
	· Warehousing 

· Distribution centers
	· Procurement manager
	Supply chain management system such as 3pl warehouse manager


	Research and development
	· Drug development

· Testing
	· Chief Medical Officer
	· R&D Information system

	Quality improvement
	· Evaluation of service delivery

· Recording or errors
	· Chief Medical Officer

· Chief Quality Officer.
	· Quality Improvement (QI system)

	
	· 
	· 
	· 


Part B:   Identify your Organization’s current Social Data, Decision Support, and Business Analytics Applications:  If your organization does not have any such systems in place today, feel free to speculate as to what types of business/data analysis systems might serve the needs of your organization.  An example is provided for your consideration and possible reuse.

	BI Uses to Date
	BP Owner/IT System Steward
	Sources of Data/Information
	Benefits to the Organization

	Decision support:

Clinical decision support system (CDSS) 
	Chief medical officer

Chief Patient Experience Officer.

Chief Quality Officer.
	CPOE systems

EHR systems
	· operational value: Evaluates the quality of healthcare operation carried out within the healthcare facility (Liebowitz, 2013).
· managerial value: evaluates the performance of the organization in achieving critical measures such as quality of care

· strategic value: Enables the development of strategic measures highlighting the need for quality of care and patient safety

	Business analytics: Descriptive business analytics
	Chief Operations officer

Chief medical officer

Chief Patient Experience Officer.
	CPOE systems

EHR systems

Financial management system

HR system data 

Inventory system data
	· operational value: Provide insights into the functioning of key health departments within the clinic (Liebowitz, 2013)
· managerial value: helps to evaluate performance of key departments and how they measures up to goals set

· strategic value: Helps to chart a strategic plan for each department or core process within the health facility

	Social data: Google Analytics
	Chief of Clinical Enterprise.


	Social media platforms such as Facebook and twitter

Company website
	· operational value: Helps to understand the needs of the customers (Liebowitz, 2013).
· managerial value: provides insights used to align current functions with the demand of the customers

· Strategic value: Helps to project future demand for health services (Liebowitz, 2013).


Part C:  Decision Support/Business Analysis Total Cost of Ownership (TCO) Model 

The purpose of this section is to allow the student to establish some sense of the costs associated with the business analytics functions within your company (if any!).  The instructor is not looking for actual financial figures but rather some sense of the scope of the investing in people, software, equipment, and services.  Examples are provided for your consideration and possible reuse.

	TCO Element
	Element Description
	Onetime/Recurring Cost

	Ongoing Operating Costs

	additions to operational personnel
	Three econometricians were hired to create as well as maintain forecasting models.
	recurring

	additions to IT personnel
	hired a database administrator charged with maintaining the data warehouse
	recurring

	ongoing external consulting
	Hired a database administrator to provide database consultancy
	Recurring

	ongoing external contracting
	Hired a computer software engineer to develop needed software for the healthcare facility
	Recurring

	outsourced services
	Used Google Analytics software
	Recurring 

	software licensing
	A computer programmer was hired to ensure software were licensed
	Annual

	system maintenance and support
	A computer software engineer  was hired to update and maintain the system
	Recurring

	user support/Help Desk services
	Hired a computer systems manager who provided customer service and support to the users within the organization
	Recurring

	training and documentation
	Hired a Senior System Administrator to train users and ensure accurate documentation of the operations


	Annual


Part D:    Assess the value of deployed business analytics information services and technologies within your company.  Here the instructor is not looking for quantitative assessments, such as ROI calculations) but rather a sense of the impact of these practices on the organization.  Where there are no such services in place, indicate this but feel free to speculate on how these services might benefit your organization.  Examples are provided for your consideration and possible reuse.

1. Operational uses?

a. Promotes financial management which helps to control costs while capitalizing in the funds collected to promote quality care

b. Helps to promote knowledge management and sharing within the organization

c. Maintains track of operational deficiencies such as poor patient safety numbers thus highlighting the need to implement improvements (Ward, Marsolo & Froehle, 2014)
d. Identifies the state of operation such as patient satisfaction and quality of services highlighting the need to implement measures such as training to enhance the competence of the workforce

2. Tactical uses?

a. Provides insights into the current weakens or strengths of the business helping to promote competitive advantages of the business (Ward et al., 2014)
b. Provide management report to the executives helping to make critical decision

c. Use to assess the market environment helping to better understand the needs of the patients

3. Strategic uses? 

a. Helps to forecast business operations and opportunities that can be capitalized on

b. Allows for the determination of future plans (Ward et al., 2014).
c. Helps to identify an unmet market niche that the company can capitalize on

d. Helps to align business operations to meet the needs of the customers

e. Identifies strategic measures such as mergers or acquisitions that need to be taken to achieve the organizational plans
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