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From the case study, Wolf Motors decided to expand its auto dealership network to include auto supermarket. This would make it easier for the company to sell different car designs from one place. As explained by the company’s president, the current level of success is due to a number of factors that include the use of an effective pricing, offering after-sale services, having well-trained technicians, utilizing latest equipment technologies, and sufficient supply of materials and service parts. However, the recent growth has also brought up other issues such as financial resource constraints. In an attempt to address some of these concerns, the subsequent sections provide a comprehensive analysis of some of the recommendations relating to the structuring of supplier relationship process, variations in purchasing policies and procedures. The analysis includes a discussion on how supply chain design and integration help reduce investment and space requirement
What recommendations would you make to John Wolf with respect to structuring the supplier relationship process for the Wolf Motors dealership network?
Based on the information presented in the case study, there is a great need for John Wolf to consider adapting a centralized system of inventory management. In my view, utilizing a centralized system would go a long way in consolidating various processes such as purchasing, ordering, and purchasing decisions. Another advantage of using this type of system is that Wolf Motors would find it easier coping up with company suppliers allowing for enhanced quality control. If possible, Wolf Motors should go further and engage with negotiations with both the existing and potential suppliers. Negotiation should focus on better pricing that can be easily agreed if the company is ready to order and purchases materials in high volumes. The strategy would also help Wolf Motors to achieve economies of scale. 
Another recommendation aimed at structuring supplier relationship process involves coming up with another system of managing inventory. For instance, John Wolf can consider introducing an automated Electronic Data Interchange (EDI). As mentioned by Boyer & Verma (2009), the technology would allow the company to connect different dealerships and suppliers. With this system, it would be easier for the management to note important information such as inventory levels. Apart from the EDI, John Wolf should also consider introducing a Vendor-managed Inventory system. The system allows the company to have level of inventory required by customers. In other words, the system helps to prevent cases of shortages and controls inventory costs. 
How might purchasing policies and procedures differ as the dealerships purchase different types of service parts and materials (for example lubricants versus genuine GM parts)?
In my view, Wolf Motors should place much emphasis on critical areas such as product quality, price, and delivery. These are some of the issues, when addressed appropriately, help in increasing the overall level of customer satisfaction and motivate some of them to make repeat purchases. It would be important for Wolf Motors to limit the number of suppliers involved in the entire buying process. This can be achieved by striving to identify a single distributor who has the capacity and potential to supply a wide range of product acquisitions. John Wolf’s willingness to work with a reliable distributor would facilitate the entire processes of identifying and selecting products the desired quality standards and other requirements.
How can supply chain design and integration help John Wolf reduce investment and space requirements while maintaining adequate service levels?
Supply chain design and integration can help in reducing investment and space requirements in the following ways. According to Hult, Ketchen & Slater (2004), having an effective supply chain would allow the company to improve acquisition processes and maintain effective control of inventory. To achieve this, the company needs to carry out a thorough analysis of inventory turnover rates. Wolf should also consider adjusting its inventory levels to accommodate increases in demand during specific periods such as marketing periods and peak seasons. The company also needs to develop solid relationship with the selected supplier(s) as a way of guaranteeing adequate supplies. Considering space requirement issues, it would be important for the company to maintain constant communication with suppliers to make sure that supply is done only when it is needed.  
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