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Final Project Problem Resolution in Corrections

The management of correctional facilities is a task that requires extensive understanding of the needs of the facility and how to implement best practices in the correctional facilities. Managers in the correctional facilities have to make various changes and implement different programs to effectively rehabilitate the prisoners and enhance the efficiency of the correctional facilities. The ability to plan, implement and evaluate various programs is essential to the efficiency of the Wardens and other managers. The assignment below will provide an in-depth analysis of three different administration scenarios and factors that influence their implementation. The project will analyze each administration scenario-based on the need to negotiate with unions, the involvement of the stakeholder, and training of the staff before the implementation process as well as any costs involved.

The assessment provides will helps to gain a scope of understanding of how real-life programs are planned and implemented as part of the management functions within the correctional departments. The assignment will be essential to exploring the various factors that affect the management functions such as cost within the correctional facilities. The assignment will be essential to implementing concepts and skills that have been gained in this course in addition to promoting an understanding of the methods that can be used to address the goals of each administrative scenario provided. Research into the various methods of executing and developing effective programs and the benchmarking best practices from previously implementing programs will be essential to achieving the goals of each scenario. The ability to research and link each scenario to credible and quality journals on correctional administration will be key to achieving the objectives of this assignment. The course materials, as well as assessment used in the course, will provide the information and insights that will drive the development of effective solutions in each administrative scenario.

Directors Project 1

The project identified in this case is a prisoner reentry program. A prisoner reentry program is aimed at promoting successful transition from the institutional life to the civilian life which can be a challenge. Reentry programs are designed to enable the prisoner to gain footing in the community and to enable them to become active members of that society. Recidivism, as well as change or prisoners behavior, is a key theme of the reentry programs. The program is aimed at providing the inmates with orientation enabling them to understand how to transition from being a prisoner to parole. Research-based evidence provided by researchers such as Nayer, Gallo, Amos, & Colas (2015) have identified that reentry programs are of critical value to the criminal justice system as they help to hinder recidivism which reduces the number of inmates held at the correctional facility.

Reentry program

The reentry program will be designed to enable the successful transition of the inmates from the institutional life to that of the community-based supervision as a parolee. The objective of the reentry program is to orient the inmates as they transition from the institution life to the community life (Nayer et al., 2015). Inmates with less than a year to release will be involved in the reentry program. The use of standardized tests will be used to determine appropriate programming. The services provided include job training, educational programming, mental health treatment, substance abuse counseling, family violence training, family counseling and mentoring and apprenticeship programs. These services will be provided until the inmate is released from the facility.

Eligibility

The reentry program will be provided to all inmates who have at least a year before they are released. The staff will be charged with identifying inmates who have less than a year before they are released and enroll them in the reentry program. Orientation to the program will start for inmates who have been incarcerated for less than one year as well (O'Brien & Lawrence, 2007). The intensiveness of the reentry program will be based on the duration in which the prisoners have been in the system. Prisoners who have been in the system for a longer duration will receive intensive services as compared to those who have been in the system for a shorter period as they have more demands and have been out of society for a longer period. 

Methodology for delivering the program

The reentry program will be delivered through classroom orientations, group sessions, and individual sessions. The inmates will be involved in the program for a period of 2 hours each day that is from Monday to Friday. The classroom orientations will involve teaching the inmates basic adult education to enhance knowledge development. The inmates will be lectured by the staff on various educational topics and developments. Assessments will be provided to test the knowledge and development of the inmates. An individualized session focusing on substance abuse and mental health will be implemented (O'Brien & Lawrence, 2007). These individualized sessions will take place for only 30 minutes each day. Professional counselors will provide these services to the inmates. Group sessions will be held to promote active discussions on positive living enabling the inmates to learn how they can be a positive force outside the facility. These open discussions will provide the inmate's insights into the challenges that led other inmates to be incarcerated and how they can avoid such traps. 
 Instructional videos of the community and the changes that have taken place will also be used to provide a glimpse of the world outside world. Computer training will also be implemented at the correctional facility’s computer lab where the inmates will learn how to use social networking platforms, develop content through word and learn skills such as how to develop a resume and cover letters. A workshop will be created to promote onsite job training for at least one hour each day to enhance the development of employable skills. Training on  legal regulations on various behaviors will be done through the use of simulations to promote an understanding of the legal environment and how they can prevent themselves from committing crimes (O'Brien & Lawrence, 2007).. Assessments will be provided continuously at the end of each month to gauge the level of skills, knowledge or insights that they inmates have developed.

Unions, stakeholders, training, and costs

Unions play a critical role in the implementation of reentry programs due to their valued support for inmate employment. According to NELP (2016) union designed apprenticeship programs are essential to enhance the skills of the inmates and the partnership with the unions protects the inmate from employment discrimination and helps them to secure employment. Thus stakeholders that need to be included are the staff, professional therapists the inmates and members of the community who work with the correctional facility to ensure that inmates are supported and get support from outside the facility. Other important stakeholders are the organizations that provide care to inmates after they have left the correctional system and these groups work to provide continued support to the reintegration of the inmate into the society.  Intensive training to equip the staff with knowledge and skills relevant to implementing and continuously supporting the reentry program. The implementation of a reentry program is capital intensive, and an effective program can cost about $800.000 a year based on the number of inmates in the program. Funding can be appealed from the state or federal government, social groups as well as grants from external parties.
Directors Project 2

Implementation plan for best practices

The involvement of critical stakeholders such as union representatives, external support groups and community members is identified as a best practice in the development of a reentry program. Petersilia (2004) argued that the efficiency of the reentry program is based on the continuity of care and this is done through forming partnerships with these external players. The continuity of care is supported by involving groups or parties that continue to support the needs of the inmate after they have left the correctional institution. The Director needs to reach out to these stakeholders outside the organization and involve them in the development and implementation of the reentry program. The integration of these external stakeholders is also essential to gaining access to funding needed to support the reentry program. Setting up communication channels with aftercare programs is essential to linking the released inmates with these programs that support continuity of care while which works to enhance stability in the life of the ex-convict. West (2016) identifies the importance of effective coordination between the aftercare programs and the correctional programs. The development of partnerships works to promote the development of healthy social, financial and emotional development in the inmate before, during as well as after their release. Collaboration is critical to the success of the reentry program, and the correctional facility has to identify and form collaborations with relevant partners. The ability to form partnerships with community members works to change the outlook or the offender from the tag convict to another productive member of the community. 

Strategic assessments will be developed to support the implementation and evaluation of the reentry program.  According to West (2016) the development of standardized assessments is an effective practice that leads to the development of exemplary reentry programs. The development of assessments is essential to supporting the referral of inmates to specific programming services that address the needs of each inmate within the program. The implementation of these assessments before a client starts the program will be essential to promoting an understanding of the services needed by each inmate to ensure successful reentry into the society. The assessments will be used to collect feedback on the performance of the inmates as well as the efficiency of the reentry program within the correctional facility providing insights that drive improvements (Petersilia, 2004).

The involvement of researchers identifies yet another best practice in the reentry program. The director will send out letters to various colleges and institutions that teach criminal justice to attract a large group of researchers capable of guiding the successful implementation of the reentry program. The researchers are an essential aspect of the reentry program as their insights can be used to develop and implement this correctional program (West, 2016). The researchers will be given free reign to advise the staff on any changes that need to be made and help to evaluate the program to determine whether it implements best practices used in other areas.

Educational programming will be implemented through the development of a basic curriculum aimed at teaching inmates’ language and reading skills as well as basic arithmetic. Assessments will first be implemented to determine the gaps in knowledge among the inmates involved in the program. The gaps in knowledge will be used to inform the staff or the extent to which educational programming needs to be provided enhance skills and knowledge (West, 2016). Books, as well as other learning materials, will be acquired by the correctional facility to address the learning needs of the students. The students will be supported to finish school for those who did not sit for their General Education Development (GED) tests. Tutors will be hired to teach the inmates.

To support the implementation of individualized mental health and substance use counseling the facility will expand the number of therapists and counselors available. Substance abuse and mental health counseling as noted by Drake & LaFrance (2007) plays an integral role assisting inmates to address psychological problems that act as risk factors to the development of criminal behaviors. There is a need for these inmates to gain access to specialized health services that help to promote a sense of psychological well-being which will be essential in promoting a state of mind ready to integrate back into the community.

Unions, stakeholders, training, and cost

The Director will contact the unions and send the plan for the reentry program to them so that they can take an active role in the development and implementation of the program and more specifically support job training to the inmates. The unions will provide technical support for training the inmates and machinery that may be needed.  The stakeholders involved in the implementation of the reentry program include the staff who will support the program, social groups providing funding to the program and community members working to support released inmates within the communities (Petersilia, 2004). There is need to train the staff on how to implement the reentry program and the support necessary to ensure the accomplishment of the program’s goals. These best practices will be implemented and continuously supported by the staff, and it is for this reason that training is of importance to the implementation of the reentry program. The cost of implementing the program will be hired at a proximately $500,000 which will be used to acquire the materials such as learning resources as well as training materials with grants from the government and various social groups working to support the implementation of the reentry program.

Directors Project 3

The correctional system has introduced new security prisons holding 1,000 male inmates identifying the need to develop traditional programs to address the needs of these offenders. An example of the program that can be implemented at the prison is the violence prevention program (Blackburn, Fowler & Pollock, 2012). All the inmates within the facility are illegible for this program as it works to address violent tendencies and aggression which will be essential to promoting a peaceful stay in prison. The program will, however, be subdivided into two separate but related programs and they include the High intensity and moderate intensity programs. The high-intensity violence prevention program will target inmates that have the high risk of offending violently and will be involved in 87 sessions where half of the session will consist of individual sessions, and the rest will consist of group sessions with each session lasting for 2 hours. This program will teach the inmates how to manage their aggression and behaviors. It will also aim to teach problem-solving skills and how to challenge their emotions that are related to violent behavior effectively (Blackburn et al., 2012). The program will also teach conflict management strategies to enhance the ability of the inmates to resolve conflicts nonviolently.

Counseling programs will be provided to inmates who have been identified with psychological distress after initial assessment by the counselors in prison. Only those who have been identified to have mental health problems (Van Voorhis, & Salisbury, 2013). The extent of counseling services provided will be based on the needs of the inmates selected and the extent of the mental health problem they experience. For instance, more sessions will be dedicated to inmates who have been diagnosed with schizophrenia or bipolar disorders while those experiencing mild mental health problems such as anxiety will receive fewer services. Imamates will receive counseling at least once each week, and the inmates will receive both group and individual counseling sessions. Each session will take at least one hour. Substance abuse counseling is another part of the counseling program but one that will specifically target inmates at risk of drug use and those with a history of drug use. Substance abuse counseling will work with inmates to promote abstinence as well as recovery by promoting approaches such as cognitive behavioral therapy that will provide the inmates with an opportunity to address the negative feelings and emotions that lead to drug use (Van Voorhis, & Salisbury, 2013).  Group session and individual counseling will be provided with group counseling involving inmates with similar drug use problems. The counseling program, in general, will work to enhance the development of life skills among the inmates.

Education and work programs identify other traditional programs that will be implemented at the new prison within the correctional system. The education programs will be used to teach inmates reading and writing skills while others will receive regular classes depending on the educational level that they left school at (Esperian, 2010). The education program will involve classroom format design where appointed staff or qualified inmates will teach the rest. Projections, as well as computers, will be used as resources to teach the inmates. Anyone who wants to learn will be included in the program. The work program will be aimed at teaching vocational skills to the inmates. The inmates will be trained on various jobs such as painting, masonry, carpentering among other skills (Esperian, 2010). The program will work to enhance skills and knowledge on various jobs ensuring that the inmates are employable once they have been released. The development of vocational skills enhances not only professional competence but enhances the ability of the inmates to cater to their needs once released. The preparation of employees for employment works to address the issue of recidivism ensuring that inmates released find stable employment opportunities that keep them away from criminal activities. Therefore the work program will aim at teaching the inmates skills such as how to apply jobs, management of money and how to pass an interview. These skills will be essential to enhance the probability of employment. 

Unions, stakeholders, training, and cost

The development of the medium sized security prison identifies that more security staff and other employees to manage the operations of the facility will be hired. The staff may form a union identifying that there is need to negotiate salaries and wages for these new employees (Blackburn et al., 2012). There is a need to negative safety standards for the personnel as well. The stakeholders to be consulted are the heads of the surrounding community to gain insights into their opinions of the facility and the value it will have to them. Other stakeholders to be involved are social groups that work to address the rights of the prisoners. The employees are important stakeholders who need to be informed of their roles for those who will be transferred to work at the new security prison (Blackburn et al., 2012).  Before the implementation, there is a need for extensive training of the security and support staff who will be working at the prison. A new prison comes with new security features, structure and goals, therefore, identifying that training of the staff will be necessary to orient them to the new facility and the tasks that they will be involved in at their new stations. Training is necessary to ensure that the staff gains adequate knowledge and skills necessary to perform their duties and to achieve the goals of the correctional facility. The costs involved in this situation are related to recruitment and selection of the staff, training of the employees and supporting the implementation of the correctional programs for these offenders.
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