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Interpersonal Problems in the Workplace and Organizational Commitment
Abstract

The focus of this research was on the causes of interpersonal problem in the workplace and the impact they have on the commitment of the employee to organization. The research was developed to address the gap in literature that has not addressed extensively the role that interpersonal problems play in the diverse working environment and the impact it has on organizational problems. The research noted that interpersonal problems are common within the working environment and hypothesized that these problems have an adverse impact on the organizational commitment. Interpersonal problems were defined as the extent to which conflict of ideas or perspectives occur between individuals within the working environment. An analysis of the causes of interpersonal problems was provided noting that it was as a result of poor communication, the differing values and personalities as well as negative competition between employees. 
Furthermore the impact of the interpersonal problems on the organization was addressed identifying that they affect workplace relationship, organizational climate, performance as well as the engagement of the workforce. Organizational commitment was noted to exist in three different dimensions that are normative, continuance and effective commitment. Organizational commitment is linked to positive job satisfaction, productivity, performance, retention as well as the achievement of organizational goals. Interpersonal problems create disruption in the workplace affecting collaboration, morale, satisfaction and diversifying energy from key operations which adversely lowers organizational commitment. The strategies and the role of the leaders in enhancing organization commitment and mitigating interpersonal problems include promoting of communication, team building activities, conflict resolution styles, cultural awareness training, development of positive culture, modeling behavior and addressing complaints. The research concluded that the development of interpersonal problems negatively affects the working environment and relationships consequently lowering organization commitment.
Summary

Interpersonal problems are noted as the differences in opinions or perspectives within the organization that affect the relationships between the employees thus consequently affecting the output of the business. Interpersonal problems are caused by misunderstanding poor communicating as well as differing value and perspectives (Mozumdar, 2013). The development of interpersonal problems adversely affect the engagement of the employees, organization performance, organizational climate and relationships in the workplace. The three types of organizational climate highlighted in this research and how they are affected by interpersonal problems include continuance, normative and effective commitment. Interpersonal problems affect the organizational commitment of the workforce by creating friction between the employees, lowering satisfaction and morale as well as draining and diverting the energy of the workforce towards addressing these problems leading to lowered organizational commitment (Kang & Sung, 2017). The strategies aimed at addressing the development of interpersonal problems included the development of communication, cultural wariness training, conflict resolution training, team building exercise and development of effective policies. The research concluded by highlighting the role of the leaders in mitigating the interpersonal problems through modeling behavior developing effective cultures and addressing grievances from the workforce.
Conclusion

The research carried out aimed to identify the link between interpersonal problems in the workplace and their impact on the commitment of the employees to the organization. The study took a critical approach to analyzing peer reviewed resources to gather insights into the topic with findings indicating that interpersonal problems have an adverse impact on organizational commitment. The analysis of the types of types of organizational commitment and how they are influenced by the development of interpersonal problems identified that the development of these problems affected the organizational climate and morale of the workforce leading to the depletion of organization commitment. The ability to effectively mitigate the development of interpersonal problems within the workplace is directly linked to the efficiency in developing organizational commitment. The research concluded that there is an inverse relationship between interpersonal relationship and organization commitment in that the research came to the conclusion that the rise of interpersonal problems leads to the drop in organization commitment. 
Recommendations

Interpersonal relationships in the workplace are a defining feature of any organization and influence all dynamics within the organization. There is a significant link between interpersonal relationships and output within the organization. The understanding of factors that influence workplace relationships such as interpersonal problems need to be further researched. Interpersonal problems especially in the diverse working environment are constant and there is need to understand how these problems affect every output within the organization. Globalization has led to the increased diversity of employees and this diversity factors have various benefits to the workplace but also pose increasing challenges related to the development of interpersonal problems. There is need for further descriptive research on how these current changes to the demographic environment within the workplace influence the development of interpersonal problems and consequently the organizational outputs such as performance or commitment within the workforce. 
References
Mozumdar, A. A. (2013). Effects of interpersonal problems at work on organizational commitment. Journal of Organisation and Human Behaviour, 2(2), 40-47. Retrieved from http://prx-herzing.lirn.net/login?url=https://search-proquest-com.prx-herzing.lirn.net/docview/1478027452?accountid=167104 

Kang, M., & Sung, M. (2017). How symmetrical employee communication leads to employee engagement and positive employee communication behaviors. Journal of Communication Management, 21(1), 82-102. Retrieved from http://prx-herzing.lirn.net/login?url=https://search-proquest-com.prx-herzing.lirn.net/docview/1857991375?accountid=167104
