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To: Seth Smith, CEO

Blossoms Up.

From: Diana King, HR Director

Blossoms Up.

Date: 13th September 2017
Subject:  Performance Appraisal Methods

This memo is in response to the need to identify and implement modern performance appraisal methods at Blossoms Up to enhance the efficiency of operations. The need for systematic and effective methods of measuring the performance of the 800 employees both part time and full time is essential to the success of the company. The three modern performance appraisal methods best applicable to the company are the measurement by objective, 360-degree appraisal and behaviorally anchored rating scales (BARS).

Measurement by objective

Measurement by objective involves the process by which the management and the employees work together to set target goals to be achieved with specific timelines on when those goals are to be accomplished. The appraisal method works to hold the employee accountable for their actions and ensures that organizational goals, as well as planning, flows through a top-down approach translating to the achievement of personal goals (Shields et al., 2015). Management by objectives is essential for top level managers within the organization and would be effective for evaluating the performance of Megan as well as other managers within the company.  The management by objective approach is essential to determining the progress an employee has made towards achieving their goals while ensuring that the employees have a say on the objectives they believe they can achieve. 

Sample of Measurement by Objective


360-degree appraisal

The 360-degree appraisal method is a modern approach to the evaluation of employee performance and works to collect subjective evidence of the performance of each employee based on their interaction with other stakeholders. The 360-degree appraisal method works to measure the performance of the employees based on their skills, abilities as well as behaviors from the view of their supervisors, subordinates, co-workers, customers or clients (Kaur, 2013). All information is gathered and synthesized to prepare individualized reports that measure the performance of the employee effectively (Deb, 2009). In the case of Megan, the 360-degree appraisal method would be effective at assessing her competency and ability to perform her job through collecting the views from subordinates such as Sean Irish and Tara Rodriquez, other employees as well as her supervisors in the workplace. The data collected would be essential to evaluate her performance at Blossoms Up from different perspectives.
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Behaviorally anchored rating scales (BARS)

The BARS method of performance appraisals takes the evaluating of performance a notch higher by integrating rating skills with specific behaviors that are required in individual positions within the company (Kampkötter, 2017). This means that performance appraisals are designed to appraisal specific positions within the company and would, therefore, be appropriate for evaluating the performance of the talent development manager Megan Pearce. BARS provides an in-depth understanding of the key tasks in each position as well as the understanding of the behaviors that are displayed as these duties are implemented (Lloyd, 2009). It works to provide an individualized performance evaluation approach for each position within the company. Each behavior is rated and subsequently anchored to rating scales which therefore determine whether those behaviors in regards to their position within the organization are excellent, competent or unsatisfactory helping to determine the need for termination of training of the employee.

The benefits of implementing BARS within the company is that it is behaviorally based helping to evaluate the performance of the employee effectively. The management by objectives and 360- degree appraisal are effective methods of measuring performance at Blossoms Up. The methods are modern and can be integrated into a database to ensure that accurate account of the performance of the employees is saved helping to determine the progress in the performance of each employee each year (Lloyd, 2009). I hope that this recommendations will be of use to the company.
Thank you.

Sample of BARS
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