Social Groups and Formal Organizations

I. Social Group – 2 or more people who identify with and interact with one another

--many types of groups?
Answer: 

a.primary group – according to Charles Horton Cooley is a small social group whose members share personal and lasting relationships

Characteristics of a primary group

1. the people share many activities, spend a great deal of time together and know each other well

2. they consist of families – the first groups we experience in life and they are the central importance in the socialization process

3. they have a “primary” importance in shaping our attitudes, behavior, and social identity

4. they see each other as unique and irreplaceable

b.secondary groups – large and impersonal social groups devoted to some specific interest or activity

Characteristics of secondary groups

1. opposite of primary groups

2. commonly short-term “ ending has no particular significance”
3. goal oriented

4. typically impersonal in other words no emotional ties
reference group – social group that serves as a point of reference for decision-making

ingroup – social group commanding a member’s loyalty

outgroup – a social group toward which one feels competition or opposition

II. Group Leadership and Roles?
Answer: 

A. Instrumental leadership – emphasizes the completion of tasks; people look to these leader’s to make plans, give orders, and get things done.
B. Expressive leadership – emphasizes collective well-being of the group 
III. Three Leadership Styles: in terms of decision making style?
Answer: 

1. Authoritarian – focus on instrumental concerns, make decisions on their own, demand strict compliance

2. Democratic – more expressive and try to include everyone in the decision-making process

3. Laissez-faire – downplay their position and power allowing the group to function more or less on its own

IV. Group Conformity?
Answer: 
A. Soloman Asch’s experiment, subjects were asked to match the line on card 1 to one of the lines on card 2. Many subjects agreed with the wrong answer given by others in the group.

B. Stanely Milgram’s shock study
C. Groupthink – the tendency of group members to conform by adopting a narrow view of some issue by group pressure.
V. Network?
Answer: 

 a web of weak social ties; this “social web” expands outward often reaching great distances and including large numbers of people. May be weak but can be a powerful resource

VI. Formal Organizations – large, secondary groups that are organized to achieve goals efficiently. ( corporations or government agencies)

Answer: 

Three types of formal organizations:

1. Normative organizations – voluntary organizations in which people pursue goals they consider morally worthwhile ( volunteer associations such as Amnesty international and Red Cross)

2. Coercive organizations – distinguished by involuntary membership, usually forced by punishment; also have special physical features such as locked doors, barred windows, and security personnel ( prisons and some psych hospitals) 

3. Utilitarian organizations – one that pays people for their efforts, just about everyone who works for an income ( business, government agency, school)

VII. Bureaucracy – 
Answer:  an organizational model rationally designed to perform tasks efficiently.
Max Weber – identified six key characteristics of bureaucracy:

1. Specialization – assigns individual to highly specialized jobs

2. Hierarchy of offices – everyone has a supervisor 

3. Rules and regulations – rationally enacted to operate in a predictable way

4. Technical competence – hire according to set standards and then monitor performance

5. Impersonality – putting rules ahead of personal whim; so that all workers and clients are treated the same way

6. Formal, written communication – heart of bureaucracy is the paper not the people, depends on formal written memos and reports. 

VIII. Problems with bureaucracy?
Answer: 

1. Bureaucratic ritualism- focusing on the rules and regulations to the point of undermining an organizations’ goals. (FEMA)

2. Bureaucratic inertia – tendency of bureaucratic organizations to perpetuate themselves (U.S. Department of Agriculture)
3. Oligarchy – the rule of the many by the few, places few leaders in charge of the resources of the entire organization

IX. Scientific Management- ?
Answer: 

the application of scientific principles to the operation of a business or other large organizations. 

1. First, managers carefully observe the job performed by each worker, identifying all operations involved and measuring the time needed for each.

2. Second, managers analyze their data, trying to discover ways for workers to perform each job more efficiently.

3. Third, management provides guidance and incentive for workers to do their jobs more efficiently
