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Question 1: Discuss how quality is measured.

Quality can be measured through a variety of metrics based on the product or service being measured. Quality metrics, especially in manufacturing, are used to measure quality based on three key area that are structure, process, and outcome (McGlynn,Schneider & Kerr, 2014). The structure of manufacturing activities, for instance, helps to determine if the right elements are in place to achieve quality. Quality can be measured using process metric that determines if the right activities are being implemented.  Quality can also be measured by the outcome metrics used to analyze whether the results have met set standards.

Reference

McGlynn, E. A., Schneider, E. C., & Kerr, E. A. (2014). Reimagining quality measurement. New England Journal of Medicine, 371(23), 2150-2153.
Question 2: Explain the different dimensions of quality.

According to Garvin (n.d.) there are eight major dimensions of quality that are performance, features, durability, serviceability, aesthetics, perceived quality, eligibility, conformance. Performance is defined as the operating capabilities of a products or service. Durability involves how long a product is of use to the consumer. Features refer to the defining elements of the product. Reliability is the ability to function without fail. Conformance is defined as the ability of the product to meet established standards. Serviceability is the extent to which a product continues to meet the needs of the user. Aesthetic is the look, feel or sound that reflect on individual preferences. Perceived quality is the extent to which individual consumers determine the value of the product.

Reference

Garvin, D.A. (n.d.). Competing on the Eight Dimensions of Quality. Retrieved from https://hbr.org/1987/11/competing-on-the-eight-dimensions-of-quality
Question 3:

The Hall of Fame members are selected by their professional organization the BBWAA. The selection of the who qualify for the hall of fame is both qualitative and quantitative. Ten eligible players drafted for the ballots and those who get 75% of the votes are enshrined in the Hall of fame. It is difficult to draw the line on where quality or quantity is used. The element of quantity is used to select players who have had high cumulative scores through their careers before they are selected for the ballot. Those who select the members of the Hall of Fame are experts in the field and have more than ten years’ experience observing baseball games, and this is where the element of quality is used. These members then base their selection on their collective perceived quality of each player.

Reference

Baseballhall.org. (2017). BBWAA Election Rules. Retrieved from http://baseballhall.org/hall-of-famers/bbwaa-rules-for-election
Question 4: Define lean production.

Lean production is the process of effectively utilizing resources and minimizing waste to enhance the efficiency of production.  Lean production is based on the effective use of available resources to maximize production quality (Dennis, 2016). It is a production methodology that seeks to add value to the process of developing products and thus consequently adding value to the end customer. Lean production works to eliminate the wastes within the production and supply chain ensuring products effectively reach the customer.

Reference

Dennis, P. (2016). Lean Production simplified: A plain-language guide to the world's most powerful production system. Crc press.

Question 5: Explain the advantages companies can obtain using lean methods and principles in the supply chains.

Lean methods and principles are essential to maximizing the limited resources available thus eliminating wastes (Jasti & Kodali, 2015). It enhances production to shelf time ensuring that business can address the needs of the customers. Lean methods add value to the production phase thus improving productivity. Quality is enhanced as defects are reduced. Businesses are capable of responding quicker to demands.

Reference
Jasti, N. V. K., & Kodali, R. (2015). Lean production: literature review and trends. International Journal of Production Research, 53(3), 867-885.
