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Business Strategy: Acquisition

Jarzemsky (2017) article on the Wall Street Journal identified the growth strategies implemented by companies such as Kohlberg Kravis Roberts & Co. (KKR & Co) that has sought to acquire WebMD.  KKR & Co is near to completing a deal that would see it acquire the health information provider WebMD. WebMD earlier in the year had placed itself on auction with news of the deal being announced on Monday the 24th of July 2017 (Jarzemsky, 2017). The market value for sale was noted to be about $2 billion with the company negotiating a deal that would see it get acquired by KKR & Co. The acquisition will see KKR & Co enhance its portfolio of businesses that it has acquired over the years,

KKR & Co is a multinational private equity firm and has specialized in leveraged buyouts. It has completed some of the largest buyouts in history. KKR & Co has always implemented a growth strategy with the company specializing in acquisition to enhance its profits and positioning in the market. A growth strategy directed by acquisition is essential for expanding the current business portfolios and increasing profit margins by moving on to new markets. Acquisition strategy as noted by Reed,  Lajoux & Nesvold (2007), is an essential pillar of corporate growth which is evidenced by the expansion of the company and its operations after the purchase of another company. The benefits of the acquisition strategy implemented at KKR & Co. is that it promotes the generation of profits without the risk of penetration new markets as the products and the markets have already been established by the company being acquired. KKR & Co acquisition of WebMD will provide it access to the millions of users each month who generate millions in revenue consequently enhancing the profitability of the parent company. An acquisition strategy is an effective business strategy that is essential to promoting the growth of the company.
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