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Strategic human resource management

Strategic management is defined as the process of developing long-term processes aimed at achieving set future objectives. In human resource management, the concept of strategic management is aimed at developing effective human resources practices to achieve future organizational goals. Strategic management provides a broader perspective of viewing and planning human resource practices. Strategic human resource management is thus involved in a future oriented process aimed at addressing organizational problems while directly contributing to the achievement of long-term business objectives. Strategic management in human resource management (HRM) is essential for developing and adapting HR practices that are aligned with the general strategic direction of the organization. In this paper, an analysis of the relevance of strategic management to human resource management in regards to staffing and recruitment will be provided. Strategic management in human resource management is critical to the adaptability of the HR department in an ever changing environment.
Strategic human resource management influence on staffing and recruitment

Strategic human resource management is integral to enabling the organization to succeed in meeting current and future objectives. Strategic HRM works to analyze current and future supply and demand in regards to the workforce (Fottler, 2008). Strategic HRM enables the organization to forecast the extent to which the organization will be able to address its staffing and recruitment functions. Additionally, it enables the organization to evaluate its current staffing needs and how these needs will be met in the future to achieve strategic objectives of the organization (Allen & Wright, 2006). Strategic HRM provides a platform for effective planning enabling the organization to map out future recruitment and staffing demands and how the organization will adapt to meet those demands. Strategic HRM works to guide alignments between the HR functions and the overall organizational functions resulting in enhanced productivity of the human resources.

The business environment is characterized by n increased rate of internal and externa changes. According to Armstrong & Taylor (2014) Strategic HRM occurs within a dynamic and compelled environment within the organizational context. Strategic HRM is essential to enhancing staffing and recruitment functions in that the organization highlights the requirements for positions within the organization and projected future gaps that may be expected thus informing recruitment and selection procedures for the workforce. Strategic HRM enables the organization to adapt its environment such as cultures or rewards to ensure that it is capable of recruiting and adequately staffing the business (Fottler, 2008). Strategic human resource management is essential for outlining the key actions to be undertaken currently to enhance staffing and recruitment of the organization.

Conclusion

Strategic human resource management is essential for tailoring current human resource functions such as staffing and recruitment to address current and future demands. It provides the organization with a perspective of the plans to be implemented to adapt to issues such as demand and supply of labor. Strategic HRM enhances staffing and recruitment within the organization by helping to define a strategy that will be used to determine the rudiments of the positions within the organization as well as recruit qualified personnel. Thus, it identifies the critical role of Strategic HRM in adapting to the changing human resource environment, to achieve organizational success.
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