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Description
The episode selected to be of focus is episode sixteen of season seven. The focus of this episode is the public display of affectation evidenced in the workplace. During Valentine’s Day, the office employees are fed up with the public display affection shown by Holly and Michael as they go about romancing and kissing each other in front of colleagues. Everyone at the office is uncomfortable by these displays of affection with an aftermath of bottomless champagne for lunch creating complications for Jim and Pam (IMDB, 2011). Pam becomes too affection get drinking too much and tries to romance with Jim. Additionally, Gabe set a romantic treasure hunt for Erin with Andy tagging along further resulting in inappropriate behaviors at the workplace. Daryl, on the other hand, tries to seduce Kelly (IMDB, 2011).  Kelly being too drunk starts to kiss Ryan who awkwardly accepts the kisses. The rules of the office are thrown out as the worker's couple up and make out in every area of the office. 

Michael the manager calls upon the employees to restrain themselves and act appropriately in the workplace with no avail. Michael is out of his wit and faces increased challenges as he has been seen displaying affection to the workers. In a desperate attempt to address the situation Michel decided to kiss Oscar to show that the behaviors of the employees were unacceptable (IMDB, 2011). Michael tries to reason with the employees to refrain their behaviors but is unable to change the situation effectively. Michael takes a proactive approach to educating the office workers on the importance of work boundaries even though some are already in relationships and some sense civility quickly returns to the office.

Personal reactions

The episode on public displays of affection resonates with my values as a leader as it is my belief that work relationships are not necessarily a bad thing when handled with maturity and the decency they deserve. The employees have the right to love whoever they may like, and it is the role of the boss not to interfere in the relationship but on how the relationship affects the operations of the workplace and the activities of the employee. The role of a leader is to lead by example, and this extends to how behaviors such as affection and friendship are modeled within the organization. It stirred the need to outline effective rules relating to workplace relations and the interactions between the management and the employee. Relationships are meant to occur when people work closely with each other, and the leaders need to identify their existence and ensure that these relationships do not negatively affect the operations of the workplace.

Critical analysis 

Michael as the manager provides a hilarious yet transformational leadership style within the office. His approach to letting everything fizzle out before acting is essential to letting the employees express themselves before taking actions to address the situation. He provides exceptional leadership to the office in his way despite his failures to stop the displays of affectations by kissing Oskar he can manage his relationship with Holly by setting an example for the rest of the employees (Bass & Riggio, 2006). He identifies that the display of affections need not be seen as a bad thing but those that have their place and time. His relationship with Holly shows the workers that there is need to distinguish between work and home life. By providing an environment that supports love but one in which the employees can express their affections appropriately without affecting others is an example of effective leadership by Michael.
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