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Organizational strategies

The development of organizational strategies is critical to its success in the market. Strategies identify how organizations function and react to various situations. Robust organizational strategies are paramount to the competitive advantage of the organization as well as its ability to address the needs of the customers. The business environment today is characterized by rapid changes and the ability to align strategies to these changes is what determines the survival of the organization. The report below analyzes the organization strategies implemented by USA Medical Clinic. The strategies analyzed include the generic strategies, diversification strategies, international expansion strategies. Additionally, the report identifies the ethical practice and policies of the organization, social responsibility practices, and environmental sustainability practices. The development of effective and organizational strategies is key to achieving organizational sustainability and strategic goals

Generic Strategy

Generac competitive strategies are essential to the profitability and sustainability of the organization. Tanwar (2013) argued that generic strategies are essential to developing sustainable competitive advantages for the organization. The objective of the organization is to expand and become a leading regional healthcare facility, and this objective has been aligned to the generic strategy of differentiation. In an industry in which services and products are similar differentiation strategies are essential to ensure competitive advantages are enhanced. Differentiation is determined as the process of distinguishing brand, product or service apart from others in the market (Tanwar, 2013). To differentiate itself in the competitive healthcare industry the hospital has invested heavily in technology and has been identified as the most technologically adept healthcare facility. 

USA Medical Clinic has integrated the full use of technology into its operations with the use of updated medical imaging machines, EHR system, and Telestroke programs. Technology use within the healthcare organization has enhanced service delivery and provided patient centered services. The facility is fully automated enabling patients to have access to a wide range of services and information by linking to the USA Medical Clinic public health platform. Voice automated doors have also been used to provide the patients greater access and maneuverability within the organization. To provide even greater patients centered services a health information system has been set up by the organization in which patients phones are linked to the system to provide customized health alerts and information specifically tailored to the healthcare needs of the patient whether inpatient or outpatient (Tanwar, 2013). For instance, a patient after receiving treatment for high blood pressure will receive daily short messaging services providing tips on how to remain healthy and control blood pressure. No other healthcare facility has attempted to provide such a comprehensive service to the patients which are why the organization has effectively differentiated itself as a provider of quality care. The use of technology to differentiated service offerings within the healthcare facility has been essential to building a strong brand name that attracts patients to the clinic.

Diversification strategies 

Diversification strategy is the act of expanding the current service or product portfolio of the organization. According to Miller (2006) diversification strategy is the process by which organizations developed new products to serve current or new markets. Diversification can expand offerings of the company and enhance revenue and profits. The organization utilizes a concentric diversification strategy. A concentric diversification strategy occurs when an organization expands into products or markets related to the current business’s Medical Clinic had previously focused on the provision of health services alone but has diversified into the development of health technology products such as imaging technology and wearable health watches.  The production of technology based health products has enabled the organization to expand its market as it sells these products to competitors and other healthcare organizations in the region. The profit margin for the company has increased by 32% since the diversification strategy was implemented. The company now provides health services and products which have enhanced revenue collection as well as positioned the organization as a major industry player in the regional healthcare industry.

International moves made USA Medical Clinic

International expansion has been a long term goal of the organization and has implemented an acquisition strategy to expand internationally. USA Medical Clinic in the last five years has penetrated the Canadian and Mexican health care markets through the acquisition of two healthcare organizations that is the Foremore Healthcare facility and Nuevo clinic respectively. The acquisition strategy was selected to facilitate international expansion due to its cost efficiency and low risk (Auerbach, 2008). The hospitals and clinics acquired already have their own brand and target market making the expansion feasible and effective. After the acquisition of these facilities. USA Medical Clinic restructured the business models and organizational culture to mirror that of the parent organization to promote the same vision and provide the same value based healthcare model that has made the organization such as success in the American healthcare industry. The organization aims to expand even further though acquiring health facilities whose models mirror that of USA Medical Clinic.

Ethics policies and practices 

USA Medical Clinic is guided by a well-structured Ethical Code of Conduct. The Code of Conduct is not only taught to the health professionals but guides their practice. The organization identifies the importance of ethical practice in the patients and the facility. Ethical policies include anti-discrimination principles, relationship guidelines, and anti-malpractice principles (Pera, 2011). To reinforce ethical behavior within the organization, short video tutorials on ethics are sent to the employees’ mobile devices each day with the organization requiring the employees to pass short online ethical tests each month. USA Medical Clinic identifies the importance of diversity and inclusivity and has a strict no-tolerance policy on ethical issues such as discrimination, sexual harassment, and intimidation within the workplace (Pera, 2011). 

The ethical code of conduct highlights the guidelines that the employees should follow within the organization and as they relate to patients, colleagues, supervisors and other stakeholders. The Code identifies the importance of respect within the organization as the foundation of ethical behavior within the organization. The Code of Ethics identifies the importance of promoting open communication, privacy, confidentiality, informed consent and access to health information (Pera, 2011). The organization calls for the implementation of the highest legal and ethical standards in the delivery of professional practice. The commitment to excel in professionals practice identifies another ethical principle that guides the actions of the healthcare professionals. The focus of the ethical policies within the healthcare facility highlights the role of the health professionals in patient safety, addressing conflicts of interests, supply chain ethics, diversity and human rights, workplace violence as well as inappropriate behaviors and relationships in the workplace (Pera, 2011). 

Social responsibility

Social responsibility refers to the voluntary actions taken by an organization to operate in an environmentally, economic and socially responsible and sustainable manner (Kotler & Lee, 2011). USA Medical Clinic is involved in extensive social responsibility practices. The organization has developed and effectively communicated its corporate social responsibility policy which is aligned with its vision and values. USA Medical Clinic has identified the critical role that social responsibility has to the overall brand of the organization. Kotler & Lee (2011) argued that social responsibility practices are essential to communicate to the society and other stakeholders about the values of the organization and promotes the brand of the organization. The social responsibility practices implemented by the healthcare facility are guided by the concept of the triple bottom line which identifies the focus on social, environmental and economic aspects of the business.

Social responsibility practices implemented by USA Medical Clinic include philanthropic ventures such as a donation to local charities and conducting a free medical camp week each year in which society members receive free health services such as screening services for cancer, diabetes, high blood pressure among other diseases. Furthermore, the health care facility organizes a marathon to raise funds for drug rehabilitation to address the rising opioid epidemic in the society. Environmental practices such as planting trees and reducing waste disposed of have been effective strategies that show the environmental concerns of the organization.

Ethical labor practices are the backbone of the organization and have helped to address the needs of the stakeholder. The Code of conduct within the organization has been designed to ensure services are provided ethically and that interactions between healthcare professionals are ethical. Employees are treated fairly and ethically with the organization developing employee resource groups to address the needs of different employee groups. The employee resource groups as noted by Katamba (2012) are essential to giving the employees a voice within the organization and help the organization to adapt to the needs of these employees. The development of anti-discrimination policies within the organization and the marketing of the organization as an equal opportunities employer identifies the role of ethics and best practices within the organization. Additionally, the development and implementation of a community involvement program which mandates the involvement of the employees in serving the community through activities such as cleaning the environment or serving in community hosted functions is another example of the social responsibility practices implemented by USA Medical Clinic. An additional social responsibility practice at the organization include the development of social support program which provides education grants to qualified students as well as food vouchers for low-income families within the area in partnership with the local government.

Environmental sustainability practices

USA Medical Clinic as part of its initiative to promote the sustainability of the environment and the healthcare facility has developed an environmental sustainability program termed as “Go Green.” Go Green is an organizational wide program aimed at implementing strategic measures to promote environmental sustainability. Dangelico & Pujari (2010) argued that the ability of business to recognize the need to adapt to changing environmental demands is key to success. Environmental sustainability in the healthcare industry is influenced by the realization that the environment is directly related to the health of the society. 

The Go Green program is managed by an interdisciplinary team of healthcare professionals.  The team is charged with communicating the environmental sustainability goals and practices undertaken by the organization to all stakeholders. Communication, as noted by Paton & McCalman (2008) is the defining feature of successful change management. The program involves training staff and other stakeholders on a continuous basis on the energy saving strategies as well as other environmental sustainability practices. Staff engagement surveys have been implemented identifying that waste is a major priority for the workforce leading to training programs offered through mobile devices to enhance strategies to limit waste.

The Go Green program has initiated the construction of a waste disposal facility and a recycling facility. Waste from USA Medical Clinic is effectively disposed, and all recyclable materials are recycled. The program has introduced the use of various waste bins to separate the type of waste discarded. These facilities have led to cost saving on the part of the organization. Other campaigns that have been developed include the “turn it off” camping that has been implemented to change behaviors of the workforce and limit the use of energy (Dangelico & Pujari, 2010). Energy saving initiatives have been implemented under this program leading to the installation of energy saving lights and effective scheduling of energy use such as air conditioning use to ensure that it is only used during critical periods. These initiatives have been beneficial to the sustainability of the environment, and the finances of the organization with the energy savings plan saving the health facility about $2.3 million in the last financial year.

Conclusion

The development of effective and organizational strategies is key to achieving organizational sustainability and strategic goals.  With the overall objective of the USA Medical Clinic being to expand to become the regional leader in healthcare service delivery the implementation of a differentiation strategy as its generic strategy is very efficient. The organization has differentiated itself through the use of technology such as health information systems to provide patient-centered services. The organization has diversified from the provision of healthcare services and into the provision of technology based health products such as imaging devices and wearable health devices. International expansion has been archived through the implementation of acquisition strategies that have seen the organization acquire health facilities in Canada and Mexico. The organization has an Ethical Code of Conduct that guides the activities of the healthcare professions by identifying principles of appropriate behavior, acceptable relationships, nondiscrimination and ethical services delivery. Social responsibility activities are aimed at promoting the needs of the society, economic environment, and the natural environment. Social responsibility practices include the ethical treatment of patients and workers, raising money for charitable events, planting trees and reducing waste production.  Environmental sustainability practices at USA Medical Clinic are guided by the Go Green program that identifies the importance of converting energy use, recycling waste and educating employees to change behaviors.
References

Auerbach, A. J. (Ed.). (2008). Mergers and acquisitions. University of Chicago Press.
Dangelico, R. M., & Pujari, D. (2010). Mainstreaming green product innovation: Why and how companies integrate environmental sustainability. Journal of Business Ethics, 95(3), 471-486.

Katamba, D. (2012). Principles of Corporate Social Responsibility (CSR). Cork: Publish on Demand Global LLC.

Kotler, P., & Lee, N. (2011). Corporate Social Responsibility. New York, NY: John Wiley & Sons.
Miller, D. J. (2006). Technological diversity, related diversification, and firm performance. Strategic Management Journal, 27(7), 601-619.
Paton, R. A., & McCalman, J. (2008). Change management: A guide to effective implementation. Sage.
Pera, S. A. (2011). Ethics in healthcare. Juta and Company Ltd.
Tanwar, R. (2013). Porter’s generic competitive strategies. Journal of Business and Management, 15(1), 11-17.
