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Strategic implementation plan

The strategic implementation plan for Bizgear identifies the steps taken to promote strategic changes to the organization. Bizgear is an apparel manufacturing company that deals with the production of corporate clothing, industrial work wear as well as franchise promotional wear.  It works with a team of screen printers, designers, makers and embroiders to develop quality products to meet the needs of the customers. It was formed in 2001 by Colin and Louse Bawden in Southern Shire Sydney (Bizgear.com, 2017). It, however, moved to Melbourne in 2009 and has continued to grow to incorporate its own warehouse facilities and larger facilities to address its growing demand.

Objectives

The objectives include
1. Expand the current product line

2. Increase profits by 25%

3. Expand the business to an online platform to meet the needs of the global market 
Functional tactics

The functional tactics are different from strategies in that they specific and have a shorter time frame. The functional tactics include developing a team of designers to analyze the market and develop prototypes that will be presented to different companies in the next one month (Bizgear.com, 2017). The team will include designer and embroiders who will work on new brands that can be added on to the current portfolio. The next functional tactic is the development of an online website that provides greater engagement and user interface in the coming five weeks. The marketing manager will be charged with visiting companies abroad to take orders and form relationship with new customers using the prototypes in the next two months.
Action items

Action items translate the strategy into actionable plans that can be used to achieve the set strategy.
I. Expand the current product line- Introduction of new product designs. Hire more designers and embroiders to design new and innovative products to address the needs of the external market. 

II. Increase profits by 25%- increase the customer base by marketing the new products directly to different companies outside Australia (Bizgear.com, 2017). The marketing direct will be charged with directly marketing sample products to these companies.

III. Expand the business to an online platform to meet the needs of the global market- Develop a new organizational website and market it through social media to create attention for the newly designed products which involve hiring website designers to develop an engaging user interface to replace the current business website.
Milestones and deadlines

The major milestones and deadline include 

	Milestone 
	Deadline

	Production of new product samples
	4weeeks

	Design, development, and launch of new company website 
	4 weeks

	Marketing of the sample products
	8 weeks


Tasks and task ownership

	Task
	Task ownership

	Development of product development team
	Colin Bawden (Managing director)

	Development of new product sample
	Team of product designers and embroiders

	Website design, development, and launch
	IT experts and User Interface designers

	Marketing of the products
	Loise Bawden (Marketing director)


Resource allocation

Resource allocation is the process and strategy involved in determining how scarce resources are allocated to the production of services and goods (Schwindt, 2006). Resources are considered any factors involved in the production process. Resources will be evaluated based on their specific functional areas. Financial resources will include setting aside $100, 000 for the activities of producing new products designing the website and marketing the products to the customers. Research and development will be carried out by the team of embroiders and clothing designers. The human resources include embroiders, the designers, the information technology experts and the User Interface, professionals. Marketing will be carried out by the managing director who is charged promoting the products to the customers outside the country.
Organizational change management strategy
The successful implementing the strategic plan in the organization will be determined by the organizational change management strategy used. For BizGear the most effective strategy for managing organizational change is the use Kotter’s change management model. Kotter’s eight-stage model for change identifies the critical steps necessary to promote change at the organization (Appelbaum, Habashy, Malo & Shafiq, 2012). The first step involves creating urgency for the change and this involves analyzing the importance of the change and the need for the bossiness to grow and increase revenue generation. Formation of a powerful coalition involves forming a change management team between the management and the employees to gain their support for the change. 
Creation of a vision for the change is critical to implementing the strategic plan as it helps the employees and all stakeholders involved to understand the change and move towards the same direction. A clear vision will see the realization of the strategic implementation objectives. Communication of television is critical to managing change by ensuring that everyone understands the end goal of the changes and the roles of each party in achieving those goals (Todnem, 2005). Removing obstacles include requesting stakeholder support and identifying the resources that may be used to mitigate risks or obstacles to the changes. The creation of short term goals is critical to determining the success of the change by ensuring that its implementation is done phase by phase (Todnem, 2005). Developing the change involves analyzing goals for the change and implementing the changes in the organization. Integrating the change of invitation and development of new products in the organizational culture is key to ensure the sustainability of the changes has been achieved.
Key success factors
The key success factors for Bizgear include a brand image, talented employees, and physical resources (Bizgear.com, 2017). The brand image of the company is already well known in the corporate environment in Australia and this is a key success factor since it provides the organization with an opportunity to expand its market internally. Talented employees such as embroiderers and designers have been critical to its success as they have developed new and unique products that have continued to attract customers. The physical resources such warehouse facilities and productions facilities have enabled the company to increase its production and reduce the cost of products since intermediaries that were used to produce and store products have been eliminated.
Budget

The budget identifies the revenue collected and the expenses of the company. The company currently has a revenue generation of about $1.5 million annual.  A profit of $700,000 is generated by the company. The expenses include the cost of fabrics which is at $150,000, salaries and benefits $300,000, adverting $100,000, transportation cost is $50,000, machinery and equipment’s is $200,000 (Bizgear.com, 2017).
Forecasted financials

Forecasted financials identify the amount of money the company will utilize and that which will be gained. The profits are projected to increase by 25% and that means the profits earned will be $850,000. The revenue is also expected to grow by the same margin with revenue generation hitting 1.8 million dollars. The expenses are thus projected to increase to $950,000. 
Break even chart
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Risk management plan
Vulnerabilities

The vulnerabilities to Bizgear include limited finances to address the needs of the growing business. The lack of qualified employee to effectively address the rising demands of the workplace (Bizgear.com, 2017). Weak market share and inability to compete with other large companies. Operational ineffectiveness may limit the ability of the business to expand into the new market.
Threats

Financial threats due to the volatility of the external market. Change in customer perceptions especially those outside the country. Regulatory problems which may be experienced as the products are being moved from Australia to other countries. For instance, regulatory requirements for products entering the European Union may act to limit the business from expanding into these markets. The regulations may be expensive or too strenuous on the small business thus discouraging market expansion. The threat of data breaches increases as the company expands into the international market. The risk of cyber-attacks increases as the company gains ground in the international market and this may limit its success. Slow payments from the larger international companies is another major threat that may face the business. Larger intentional companies have the tendency to take long to pay small business due to the logistics that go into paying for suppliers which risk the profitability and sustainability of the company. Taxes in the new markets may be extreme choking the profits earned by the company. Most markets charge to increase taxes on the importation of products such as garments to reduce importation and this will negatively affect the functioning of the company.
Priority of threats

The priority of the threats is as follows

	Threat 
	Priority

	Taxes


	High

	Regulations

	High

	Slow payment


	High

	Cyber threats-


	Medium

	Financial threats 


	High

	Change in customer perceptions
	Medium


Contingency plan
To address the increasing taxes experienced the price of the products will be altered depending on the taxes charged to maintain profits. To mitigate the impact of regulations a compliance expert will be hired to help the company in integrating those regulations. More investors will be sought to ensure the company finances are always available to run the business. An IT professional will be hired on a part time basis to install the latest software to prevent hacks and loss of client information. The products will be made based on orders already confirmed to prevent surplus that may not be sold.  Innovation of products will be a top priority to ensure customers are always satisfied.
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