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Development of plan

The plan is designed to help in the implementation of the Health Promotion Program among educators within the school district. The Health Promotion Program is aimed at teaching educators on the strategies to promote health and wellness among themselves and the students. The program aims to provide information on the value of health promotion and the importance of having a healthy learning environment. The program will be implemented to address the rising number of absenteeism among the students and the faculty due to illnesses that could be prevented. A healthy faculty and student population are critical for active learning. The social, political and economic contexts of the school district support the implementation of the Health Promotion Program. According to Brookfield (2013) discerning the context that supports the development and delivery of the program is critical to ensuring effective transfer of knowledge. The contexts in which the program is to be implemented either seek to support or opposes development and delivery of the program. The political contexts define the administrators within the school district who have identified the importance of addressing the rising cases of illness and have identified the need for the immediate implementation of the program (Kiung & Cervero, 2011). 
The economic contexts identify the extent of financial resources allocated to the delivery of the program and the administrators have allocated enough funding to develop and deliver the program (Baiyan & Cervero, 2001). The support of the stakeholders such as parents, teachers, and administrators for such a program identifies the social contexts that seek to support the implementation of the Health Promotion Program (Taylor, 2010). The administrators will play a critical role in defining the direction of the program thus identifying the impact of organizational, political contexts on program planning as noted by Baiyan & Cervero (2001). A participatory approach to program planning will be implemented. The program will be planned with the inclusion of the stakeholders such as instructors, administrators, and parents. According to Caffarella & Daffron (2013) the involvement of stakeholders in the development of a program is critical to ensure that the needs of the learners are well defined and integrated within the program.

The program ideas to be implemented in the Health Promotion Program include the use of demonstration lessons, lecture method, and small group discussions.  The use of multiple instructional approaches is effective to address the difference among the adult learners. The different instructional methods help to appeal to different learners who possess varied learning abilities. These instructional methods will be effective at developing knowledge, skills, and attitudes desired by the instructor. Demonstration lessons will be effective for the kinesthetic learners. Caffarella & Daffron (2013) noted that different adult learners have varied ways of learning in that there are those who learn best by doing, others through listening or seeing. The lecture method will be effective at providing information to educate the learners on aspects of Health Promotion. The use of small group discussion will, therefore, aim to reinforce what was taught through the lecture method.  Engaging and motivating the learners are crucial to the success of the program and thus providing the self-direct adult learners to take active control of their learning through the use of small group discussions is likely to increase the level of knowledge, skills, and attitudes gained in the program (Caffarella & Daffron, 2013). Formative assessments such as quizzes and essays will be implemented to determine the transfer of knowledge within the organization.

Budget and marketing plan

In developing the budget plan, it is imperative to determine the cost of resources and the materials needed to carry out the program successfully. The budget will comprise of all the cost of inventory needed to support the delivery of the program for instance books and technological devices such as projectors that need to be purchased for the program. The cost for activities such as developing handouts will also be outlined (Caffarella & Daffron, 2013). The budget, therefore, will outline the cost of developing and delivery the program and any miscellaneous costs to ensure the smooth delivery of the Health Promotion Program.

The marketing plan outlines the activities taken to promote the program and gain stakeholder buy-in. The marketing plan will identify the targets of the program who are the instructors within the school and develop different marketing approaches to create awareness of the program such as its importance, where it will be delivered, duration of time and what it will entail. The marketing plan will also identify the communication approaches utilized to market the plan to the audience (Caffarella & Daffron, 2013). For instance, the marketing plan will identify the use of communication methods such as emails, internal memos, posters or social media messages to effectively communicate to the learners on the aspects of the program. The use of various communication methods is critical to ensure that the program is effectively marketed to the learners and enhancing attention and awareness of the program.

Timing

Timing as identified by Caffarella & Daffron (2013) is essential in determining the most appropriate time for teaching the adult learners. The adult learners especially instructors have busy schedules, and it is necessary to align the delivery of the program with time when its delivery will not inconvenience the learners. The Health Promotion Program will be delivered for 45 minutes each day for five days. It will be delivered as a face to face workshop since there is a need for a greater demonstration in the promotion to enhance knowledge transfer. The program will be delivered for 45 minutes during lunch hour to ensure that it does not interfere with the work of the instructors as they must also teach. Face to face lunch hour sessions will enable the instructor to take the student on a step by step approach that provides enough time for interaction between the instructors and the learners helping to cement the contents taught. The program will be delivered for five days. 
A full day workshop limits the amount of knowledge gained as such workshops create information overload thus limiting the extent of knowledge or skills gained.  Breaking down learning into small section as noted by Zhang & Ren (2011) enables the learners to access quality information and take the time to integrate and synthesize it thus enhancing transfer of knowledge. The act of breaking down the class is defined as aspects of micro-learning as it involves providing information in a steady flow without rushing it thus enabling the learners to integrate the concepts taught each day and reflect on them each day rather than combining all materials into one lesson. An online approach to delivering the program would have limited impact on changing the attitude, skills, and knowledge of the adult learners in this environment as some have problems utilizing technology as a learning tool. 
The program is designed to enhance Health Promotion skills, attitudes, and knowledge among the teachers within the school district who will instead transfer the knowledge gained to their students. The district has about 400 teachers, and therefore the Health Promotion Program will be implemented each week for one school and rotated until all the teachers in the different schools have been educated. 
Delivery of program

Instructional Plan 
	Name of Teacher
	Kyle Tours

	Learning Area:  Health Promotion Program                                                       

	Learning objectives: To enhance understanding of healthy activities
To develop skills of implementing healthy activities within the school



	Competency: Development of comprehension and understanding on the importance of health promotion within the school

	Lesson No. 1
	First lesson
	Duration 
	45 minutes/five days

	Key Understanding to be developed

	
	Knowledge
	Knowledge elements of health promotion

	
	Skills
	Skills on implementing health promotion stat agues

	
	Attitudes
	To develop positive attitudes toward health promotion

	Resources Needed
	Textbooks such as Caffarella, R. S., & Daffron, S. R. (2013). Planning programs for adult learners: A practical guide. John Wiley & Sons.

Brookfield, S. D. (2013). Powerful techniques for teaching adults. John Wiley & Sons.

	Elements of the Plan
	Methodology

	Preparations 


	Motivation/Introductory Activity
Ice breaker activities such as 3 things which involves the learners telling 2 lies and one truth is an important strategy to engage the learners
	The instructor will greet the learners and introduce himself to the students and opening with a joke to address any tensions in the learning environment
Through questioning the instructor will gain an understanding of the experiences and prior knowledge of the learners (Chan, 2010).
Asking the learners to develop a KWL chart to determine what they know and what they want to learn about Health Promotion is an effective way of preparing the lesson

The instructor will outline the plan of the program and what will be discussed each day

	Presentation 

- (How will I present the 
s)
	Activity

Reflective exercises will be implemented to  gain an understanding of prior knowledge in addition to the KWL charts that had been filled by the learners
	The instructors will present the handouts identifying the learning process for the next five days and what issues will be covered in each session
Projectors will be used to present the concepts being lectured on the first day

Research findings and books by experts in the field of Health promotion will be utilized

Small groups will be formed consisting of teachers with various experience and knowledge on Health Promotion
Demonstration of the various  health promotion activities such as exercises that can be  applied in the learning environment will be implemented

	
	Analysis

Think-pair –share activities will be implemented to enable the learners to review what they have been learning and gain insights from their colleagues as well
	The instructor will ask the learners to pair up and then ask question from the concepts that have been taught in the class. The learners will then brainstorm the answers, pair with a colleague and then share their answers with them.

	
	Abstraction

3 key lessons learned is an activity that would allow the learners to reflect on what they have gained from that day’s lesson and highlight what they would like to learn more about (Chan, 2010)
	The instructor will ask the learners to outline the 3 key lessons that they have learned and read them out to the colleagues as well as highlight a key issue they would like clarified. The instructor will then provide an opportunity for another learner to answers what their colleagues have not understood

	Practice


	Application

Assessment to test application of knowledge
	Question and answers sessions will be implemented after each session to test what the learned have gained 
The learners will brainstorm ideas of how to promote health within their schools and post their recommendations

Practice questions will be answered in addition to the written quizzes

	Assessment 


	Assessment Matrix

	
	Levels of Assessment
	What will I assess?
	How will I assess?
	How will I score?

	
	Knowledge 


	Understanding of aspects of Health Promotion
	Quiz
	Rating of 1 to ten

	
	Process or Skills

	Communication skills 
Motivational skills
	Presentations by the learners defending a health promotion strategy 
	Rating from poor to excellent

	
	Understanding(s) 


	Understanding of underlying concepts on health promotion and how to apply those concepts
	An application essay
	Score of 1 to 20 

	
	Products/performances 

(Transfer of Understanding)


	Ability to implement health promotion strategies within the school
	Short essay identifying activities that can be implemented to promote health and why they are financial, politically and socially feasible 
	Rating from poor to excellent

	Assignment
	Reinforcement of the day’s lesson
	The instructor will summarize key points of the day’s lesson

	
	Enriching of the lesson
	The instructor will link concepts taught in the lesson with real world examples

	
	Enhancing the lesson
	The educator will provide multimedia materials such as PowerPoint presentations to enhance the lesson

	
	Preparation for the new lesson
	The instructor will outline the topic to be taught the next day and provide materials for the learners to view relating to next lesson


Transfer of knowledge plans
	Instructor: Kyle Tours
Lesson: Health Promotion Program         

	Learning objectives: To enhance understanding of healthy activities

To develop skills of implementing healthy activities within the school



	Detailed specific actions
	Resources
	Changes to look for

	Communicate health information
	Lesson plans and presentation materials
	Applied understanding of the concepts taught in the class

	Changes to physical activities
	Graphic organizers and lesson plans
	Application of skills taught in the class 

	Create instructional materials on promoting health
	Funds, presentation materials
	An in-depth understanding of health promotion principles

	Creating feeding programs
	Funding and support from administrators
	Application of knowledge learned in real life contexts

	Learner: James Stevens
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