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Critique of evaluation report
Program evaluation is described as the systematic process of assessing programs and projects to determine their efficiency or effectiveness (Andrews, 1997). Program evaluation determines the progress made by a project or program towards meeting its goals and objectives. Program evaluations highlight the need for changes or recommendations aimed at enhancing the efficiency of the program. Program evaluation reports, therefore, highlight the process of collecting and analyzing data necessary for determining the capabilities of the program to meet its objectives (Caffarella & Daffron, 2013). The program evaluation report analyzed, in this case, is the evaluation of training to address family violence and elder abuse under the Action Group on Elder Abuse AGEA.

To address the high cases of elder abuse AGEA developed a collaborative effort with outreach workers to enhance awareness of elder abuse and coordinate services that were provided to elders experiencing abuse in the area. Older adult training was one of the critical aims of AGEA and aimed to provide information on the dynamics of older adult abuse, approaching persons experience abuse, examining attitudes and values of outreach workers and conducting safety planning as well as risk assessments (Jesso & Tutty, 2005).

Reflection of what has been learned about evaluation

The report effectively outlined all major elements of the evaluation process as identified by Caffarella & Daffron (2013).  The report provided a comprehensive summary of the evaluation process and its findings. Support for the evaluation was obtained from the stakeholders with the initial coordination of IGEA such as Linda White and the members of IGEA. Other critical members such as Bonnie Jardine who was the clinical supervisor of the FCSS and Lynda Garner were involved in planning and executing the evaluation (Jesso & Tutty, 2005). The purpose of the evaluation was to identify the limitations, gaps, and strengths in training of the outreach workers involved in providing services to abused elders at Calgary. The results of the findings were well highlighted with quantitative data being noted regarding percentages and qualitative data used to identify the current level of training provided to the outreach workers (Caffarella & Daffron, 2013). The evaluation focuses on participant learning and the outcomes of the training programs offered such as the change in awareness of values and attitudes, new knowledge and development of practical knowledge. Evidence was collected from the participants directly through the use of interviews and questionnaires. This was an objective based approach to program evaluation as it was aligned with the objectives of AGEA (Jesso & Tutty, 2005). The development of knowledge and increased awareness, as well as competencies among the outreach workers, was identified as key criteria to justifying the importance of the program. The budget was identified in this evaluation which in this case was not provided to the evaluator and noted the limitations of time and resources such as audiotapes that would enhance the efficiency of the evaluation.

Reasons for a formal evaluation

A formal evaluation, in this case, was to determine the impact of AGEA in training the outreach workers to enhance their ability to detect and address cases of elder abuse. The formal evaluation was presented to determine the need for the FCSS to continue funding the project. It was necessary to identify any changes and improvements necessary to enhance the operations of AGEA and better serve the needs of abused elders (Jesso & Tutty, 2005). The intended audience, in this case, is the management team at AGEA and FCSS such as Linda White, Lynda Gardner and Bonnie Jardine among other professionals charged with managing outreach workers and elder abuse in the area (Jesso & Tutty, 2005). The findings could have been presented in tables, charts or graphs to make them more presentable and appealing to the audience.

Voices heard in program evaluation

This is a participatory evaluation approach, and thus the voices of the different stakeholders were integrated. The voices of the management team at AGEA such as Bonnie Jardine and Linda White were integrated into the evaluation process (Jesso & Tutty, 2005). Their involvement was critical to defining the path the project evaluation would take. However, the evaluation process failed to account the voices of an important stakeholder that of the outreach worker. The outreach workers were not involved in planning, monitoring and reporting the findings of the evaluation.

Reflection of context

The evaluation report identifies the political context in that it defines the hierarchy of leadership and management within the elder abuse programs such as AGEA. In a multicultural and multilingual environment such as Alberta, the evaluation report has failed to account these important contexts during the evaluation process (Jesso & Tutty, 2005). These contexts need to be addressed for an effective program evaluation to be implemented.

Suggestions for responding to context in program evaluation

To address the social context and more specifically the linguistic and cultural contexts must be integrated into the program evaluation. The program evaluation should be designed to address the cultural differences of the various groups of outreach. The program evaluation needs to consider the cultural perceptions of different outreach workers and the cultural situations their work in (McNall & Foster-Fishman, 2007). Canada recognizes both French and English as national languages there is a need to develop the program evaluations in both English and French to effectively reach out to the outreach workers.

Application of knowledge

The knowledge gained from the course will be critical in aiding my program evaluation process as it identifies the need to first gain support from stakeholders who will benefit from findings and integrating all voices in planning, implementing as well as disseminating the findings. It is imperative to align the approach of the evaluation with the goals and objectives of the program (Caffarella & Daffron, 2013). The selection of the most successful data collection tools is critical to developing credible and accurate findings (McNall & Foster-Fishman, 2007: Kim & Cervero, 2007). Evaluation questions should be formulated based on the objectives of the evaluation to ensure accuracy and reliability of findings.
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