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Market Analysis for Target Corporation
Target Cooperation is a discount store retailer that is ranked the second largest in the United States only being surpassed by Walmart. The company has a workforce of 341,000 employees in its 1806 stores throughout the country. To maintain its competitive edge in the market Target needs to understand the trends in the labor markets, salary structure and compensation packages and the forecasting of labor to enable it to strategically plan its growth and maintain its market share in the retail industry.
A discussion of labor trends for your organization’s market

The bureau of labor statistics identified that the trends in labor in the retail industry have been on the increase with the supply of labor increasing due to increased demand. The current employment rate in the retail industry stands at 4,528,550 on a national level (BLS.gov, 2016a). The number of skilled laborers for the retail industry has increased by 10% in the last ten years due to the increased rate of education and the lack of employment opportunities in other sectors. The labor demands are high as identified by the extent of job openings in the first quarter of 2017 with hires increasing from 591,000 to 640,000 in three months (BLS.gov, 2017b).
	

	Employment (in thousands)
	

	Job openings, hires, and separations (in thousands)
	

	Job openings
	


	516
	587
	(P)571
	 

	Hires
	


	591
	732
	(P)640
	


	Employment (1)
	Employment
RSE (3)
	Mean hourly
wage
	Mean annual
wage (2)
	Wage RSE (3)

	4,528,550
	0.4 %
	$13.07
	$27,180
	0.2 %


Salary structure and compensation packages
The bureau of labor statistics as noted below identified the salary and compensation packages of the employee in the labor  industry with the median hourly wage being $10.90 while the median annual wage being $22,680 (BLS.gov, 2016a). Due to increased unionization of Target employees the salary and compensation packages are estimated to increase by 12% in the next five years due to enhanced bargaining power (BLS.gov, 2017a).

	Percentile
	10%
	25%
	50%
(Median)
	75%
	90%

	Hourly Wage
	$8.56
	$9.33
	$10.90
	$14.17
	$19.91

	Annual Wage (2)
	$17,810
	$19,410
	$22,680
	$29,480
	$41,420


Forecasting labor

As the retail industry expands due to increased demand Target Corporation will expand its stores thus requiring more labor. The labor projections in the retail industry are as identified below. The current number of employees in the retail industry are 15,365 and are expected to increase to 16,129 by 2024 (BLS.gov, 2016b). The increase in demand of retail products will thus define the increased demand of the labor.
	Industry sector
	Number of jobs (in thousands)
	Change (in thousands)
	Percent distribution
	Annual rate of change(1)

	
	2004
	2014
	2024
	2004–14
	2014–24
	2004
	2014
	2024
	2004–14
	2014–24

	Retail trade
	15,058.2
	15,364.5
	16,129.1
	306.3
	764.6
	10.5
	10.2
	10.1
	0.2
	0.5
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