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Decision Making Process

The decision-making process provides a systematic yet functional approach to addressing issues and situations in the professional world. Businesses are defined by the needed to make constant decisions from the lowest and least complex situation to the highest level within the business. Business success is based on the ability to harness and implement the decision-making process effectively within the organization. This paper shall provide an in-depth analysis of the decision-making process in business and its influence on the outcomes, its effectiveness, and the most challenging stages.

Decision-making process

The decision-making process provides a seven-step outline of making decision business. The process of making effective decisions begins with the identification of the issue or situation to be addressed and followed by the gathering of relevant information on the issue and why it needs to be addressed. The third step in this process involves the identification of the alternatives which involves identifying possible solutions to address the issue and the subsequent evaluation of those alternatives (Bouyssou, Dubois, Prade & Pirlot, 2013). The selection of alternatives is done after evaluation to identify the solutions that have been noted to have the greatest probability in addressing the issue. The sixth step is the implementation of the decisions and its subsequent evaluation to determine its effectiveness in addressing the issues.

Decision-making process and its influence on the outcome

The recent decision made in the workplace is whether to support outsourcing of human resource functions. The decision-making process played a critical role in the decision made on this issue. The decision-making process helped to analyze the issue of concern that was the need of outsourcing for the business. Information on the impact of outsourcing was implemented. The decision-making process helped to evaluate the pros and cons of each decision leading to the selection of an outcome that was supported by the management team thus reducing resistance to the implementation of outsourcing within the organization (Bouyssou et al., 2013). The decision-making process led to an outcome informed by evidence and research on the issue. It led to an outcome that was thoroughly analyzed. This process provided an opportunity for a collaborative experience to making decisions within the firm leading to a consensus on the decision which worked to implement outsourcing initiatives within the business effectively. The decision was developed as a result of the in-depth analyses of the issue and the evaluation of possible alternatives thus leading to a well thought and critically reviewed decision.

Effectiveness of the process and challenging stages

The decision-making process as noted by Martin (2016) is a fundamental framework that creates order in the chaos that is group decision making. The decision-making process was essential to developing a decision that was not only effective for the organization but one that was unanimously developed by all stakeholders. The decision-making process was effective in reducing the guesswork and the uncertainty that comes with making strategic decisions in business making it an integral part of the management and all business related initiatives (Muller, 2010). It helped to analyze the importance of outsourcing, and its drawbacks helped to determine the need for outsourcing in the business effectively.

There were challenging stages as the decision-making process was being implemented starting with the process of gathering information. The effectiveness of making is dependent on the quality of information gathered, and thus the act of collecting pertinent information on the issue of outsourcing was challenging since the information had to be reliable and valid to be effective. The act of evaluating each solution to the issue of outsourcing was another challenging part as it involved analyzing the pros and cons of the decision and determining which outweighed the other. There was a lot of information and thus critically analyzing each decision was a challenging task. Since this was a group decisions some the stakeholders in the meeting disagreed on some of the pros and cons provided in each case resulting in a lot of debate consuming time.
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Conclusion
The decision making process is an integral part of business as it provides a framework for making well informed decisions. The seven steps in the decision making process are the identification of the issue, gathering of information, identification of alternative, evaluating of alterative, selection of alternatives,  implementation of the decision and the evaluation of the decision. The decision making process enhances the quality of the outcomes by providing a systematic process in which the issue of concern is well identified, informed gathered and the alternatives evaluated to determine the best course of action. It provides for the selection of evidenced based decision that have been exhaustively scrutinized. The effectiveness of the decision making process is defined by its ability to lead to a collaborative decisions being made that address the needs of the various parties involved. The most challenging stages were the identification of information and the evaluation of the alternatives.
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