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Ethics in decision making
Business decisions have an influence on its internal and external environment having both an adverse or positive impact on the company. Thus the decisions made within the business must be made within the Conexant of the environments in which they will influence. There is need to incorporate ethics as well as the corporate social responsibility to ensure that decisions made within the business have a positive effects on the organization. Business decisions can harm or build the company based on the impact it has on the external and internal environments.

Business decision

The business is currently manufacturing official work shoes for the customers, and its main decision is to decide whether to move the manufacturing plant from the United States to China where the cost of production is low. The rising cost of raw materials, as well as the transportation cost to the customer around the world, has led to the need for the development of ways to reduce this rising cost of production and enhance the profit margin. The increased regulations in manufacturing in the country has led to the need to identify cost-effective manufacturing practices.

Potential ethical implications

The potential ethical implications associated with this decision is that it would deprive employees in the manufacturing plant of their wages. With the move to China, the manufacturing plant will have to lay off all its employees, and this will adversely affect their families as finding a new job is a difficult task in this economic environment. The loyalty of the customers and the society in the area will be affected. The decision will show that the company does not have any concern for others (Ferrell & Fraedrich, 2015). The move to China will be inhumane, and the low cost of operating may come at a price of safety for the employees being paid meager wages.

Influence of ethical implications on decision-making process

 
The ethical implications of this decision will influence to a great extent the decision-making process. The business will thus not evaluate the business decisions based on its feasibility of economic aspects but also ensure that the decision is ethical. Ethical considerations must be integrated into the decision-making process and will influence the decisions being made (Ferrell & Fraedrich, 2015). The solutions or alternatives being evaluated will be analyzed based on the identified ethical implications. The pros and cons used to analyze each alternative must integrate ethics as a metric of determining which alternative is the best for the business.

Application of corporate social responsibility

Corporate social responsibility (CSR) as defined by Lindgreen & Swaen (2010) is the initiative taken by the business or organization to be accountable for the influence of their actions on social wellbeing and the environment. Corporate social responsibility is defined by four main areas that need to be addressed that are the environment, financial status, employees and the society. Corporate social responsibility identified the importance of working to enhance the well-being of the environment, the people, the employees and the stakeholder. The business works to ensure that each decision made addresses these critical elements of social responsibility. For instance, the organization seeks to develop new products to ensure its financial viability translating to sustained profits used to reward the employees increasing their financial status. The business has sort to develop its products to be recyclable and environmentally friendly and uses renewable energy to limit pollution to the environment. The business thus structures key activities to address one or more aspects of corporate social responsibility by focusing on the needs of the society and the environment before those of the organization (Pedersen, 2006).

Influence of corporate social responsibility in the organization

Corporate social responsibility has played a key role in informing decisions within the organization. The four types of corporate social responsibility are used to determine the feasibility of the business decision. The types of CRS include economic responsibilities, legal, ethical and philanthropic responsibilities (Pedersen, 2006). All alternatives to the decision are based on adhering to one or more of the corporate social responsibilities, For instance, the decision to move the manufacturing plant to China or not is weighed based on its impact on financial and ethical responsibilities (Ford & Richardson, 2013). The financial responsibilities identify the need for the business to be profitable and to continue generating profits for its shareholders that trickle down to its employees yet ethical responsibilities identify that such a move would be acting in good faith and against the duty of care for the business. Thus the corporate social responsibilities are intertwined in the decision-making process to determine the solution that is not only feasible but works to the best interest of the stakeholders and the community at large.

Critical thinking and corporate social responsibility

Critical thinking is defined as the process of systematic analysis and evaluation of a situation to make informed and accurate judgement. Critical thinking identifies the importance of analyzing all factors based on a decision before it can be implemented. Critical thinking provides a framework for analyzing all perspectives related to a business decision and more especially the corporate social responsibility aspect of the decision (Snyder & Snyder, 2008). Critical thinking integrates the need to analyze the corporate social responsibility aspects of the decision-making process. Critical thinking is an important aspect of the decision-making process, and it ensures that all aspects that influence the decision, as well as the outcome such as the influence of corporate social responsibility, are integrated into developing an effective and well-informed decision.

Conclusion

Decision making in the business is guided by ethical principles as well as corporate social responsibility on the part of the business. The decision of whether to move the manufacturing plant to China or let it remain in the United States was influenced by ethical implications of its consequences and the impact such an act would have on the stakeholders and the society. Corporate social responsibility works to ensures that decisions made in business are ethical, legal, philanthropic and aim to enhance financial sustainability of the organization. The ability to align ethics and social responsibility in decision making leads to the development of decisions that have a positive influence on all the stakeholders. Critical thinking is decision making identifies the importance of corporate social responsibility in determining the efficacy and suitability of those decisions.
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