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Vision

A typical day as a leader starts with a quick ten-minute meeting of the various departmental heads and the employee representatives to quickly sum up the achievement of the previous day and some of the objectives that are to be met that day. I move around the workplace interacting with employees in each department to gain an understanding of the operations going on and the obstacles they may be experiencing in regards to their work taking advantage of those moments to motivate and praise employees for work done. I am thinking about how to increase the efficiency of each department and how to address current and future challenges treated to the performance of the workforce. I think of the human resources strategies that can be implemented to enhance cooperation among the departments and how to leverage those strategies to enhance productivity and performance. I am feeling relaxed, happy and confident about my role and seek to promote the same feeling among my subordinates. 
I currently possess communication skills that have been critical to conveying my vision for the organization (Criminalwatchdog.com, n.d.). I am creativity and seek to implement new strategies to enhance the work being done in the organization. Delegation is another skill that I have gained, and this is useful for managing a large organization as it helps to divide work among the mid-level managers and ensure goals and targets are achieved. I would like people to say that I was a passionate leader who was a people person and able to inspire his subordinates to achieve set goals. To make that happen, it is important to gain further training and learn how to approach workplace leadership situations from an informed perspective. 

Summary of vision

My vision defines a leader who interacts actively with the subordinates, works to address organizational issues through collaboration. A leader thinks of how to constantly improve the organization as well as one who feels and exudes confidence. A leader who possess skills such as delegation, communication, and creativity and leverages those skills to enhance the productivity and performance of the organization
Identifying obstacles

	Internal barriers
	External barriers

	Belief that unproductive employees are just lazy

Perception that familiarity breeds contempt
	Lack of enough financial respires to implement effective strategies such as training

Increased legislations which makes it difficult to take changes without consulting if actions are legal or acceptable


The internal obstacles that limit my effectiveness as a leader include the belief that unproductive employees are lazy and the perception that familiarity breeds contempt which makes it difficult to effectively integrate with the employees for fear that they will lose respect with time. These internal obstacles can be overcome by identifying what I am willing to give up to solve it. For instance, I am willing to give up my time to learn more about the unproductive workers and to better understand why they are unproductive and to challenge the mentality that they are just lazy. I have to give up my need for seclusion as a leader and to interact at a professional level with the employees. 

The external challenges faced include the limited financial resources to implement strategies such as training that would enhance productivity within the organization and the increased legislations which make it difficult to make changes without consulting if actions are legal or acceptable (Johnson & Donaldson, 2007). The obstacles can be overcome by identifying hidden strategies or opportunities. There are alternatives to each solution, and thus the issues of training, for instance, can be addressed through promoting cost-effective training programs such as mentorship training platforms that allow senior employees to mentor the entry level employee thus saving cost (Kouzes & Posner, 2006). A hidden opportunity to addressing the obstacles of legalization is the development of plans in conjunction with the human resource professionals to ensure all actions are legal.
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