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Compliance issue and its ramifications

The case involved the lawsuit against XPO Last Mile for discriminating an applicant due to religious beliefs. The plaintiff Tzvi McCloud was hired as a dispatcher for the company and was supped to start work on the third of October 2016 but had requested to start on the 4th of October due strict adherence to the Jewish holiday of Rosh Hashanah (Eeoc.gov, 2016). The operations manager accepted the terms and allowed McCloud to start on the 4th of October. However, the market vice president called McCloud to note that the company only provided off for federal holidays and when he reported on 4th October was asked to leave the premises. (Eeoc.gov, 2016). The applicant was thus turned down for the job he had already secured due to religious discrimination. Under Title VII the company had violated the Civil Rights Act by discriminating against the employee based on his religious beliefs (Eeoc.gov, 2016). Title VII provides for religious freedoms in the workplace unless they cause undue hardship to the employer yet the act of asking for a day off did not cause undue pressure to this employer thus denoting the violation of this law.

The ramifications for the organization include going to court to represent their case which results in more legal fees being charged to the company. XPO Last Mile will have to compensate the employee and pay a fine if found guilty of these charges (Eeoc.gov, 2016). In this case, the organization will have to pay compensatory damages, punitive damages as well as injunctive relief. The acts of the company by discriminating the employee result in negative publicity which means that they are likely to lose clients to competitors as the customers may feel that they do not wish to socialize themselves with an organization that discriminates people based on their religion (Eeoc.gov, 2016). The organization also lost a talented employee due to its actions.

Functions of the EEOC

The EEOC enforces all federal laws related to discrimination in the workplace. The EEOC is charged with representing employees in the workplace and ensuring that discrimination based on sex, color, race, religion, national origin or disability does not occur (Hart, 2005). It also protects against discrimination based on sexual orientation gender identity and pregnancy. It is mandated to investigate any charges of discrimination and try to settle charges to protect the rights of the employees. The EEOC also works to prevent discrimination through education, technical assistance programs, and outreach programs (Selmi, n.d.). It is charged with remedying discrimination within the workplace. It works to enforce the protections provided under Title VII of the Civil Rights Act. It works with organizations to ensure compliance with these regulations. It prosecutes cases of discrimination in the country. It works to ensures that the federal department has complied with discrimination regulations. It process and addresses grievances of the employees filled to determine if there were any violations and proceeds to address the discrimination.

EEOC’s role in lawsuits

The EEOC role in this lawsuit was to investigate the charge of discrimination against XPO Last Mile and provide the findings.  The EEOC attempted negotiations for a settlement with the company (Hart, 2005). The EEOC was also responsible for filing lawsuits against the company for religious discrimination. The overall task of this organization is to ensure that charges are investigated, and any wrongdoing is charged (Hart, 2005). Its functions in this lawsuit are to push for compensation, punitive damages as well as injunctive relief for the employed as well as reinstatement to the job.

Impact of lawsuit on social change

The lawsuit against XPO Last Mile had a positive social change as it identified the importance of respecting the religious needs of the workforce. The lawsuit identified that discrimination based on religious grounds is unconstitutional. Religion is a fundamental aspect of the American society and one that needs to be respected (Chem, 2016). The lawsuit highlighted that the employees are guaranteed from being discriminated based on their religious beliefs and provides for the foundation of religious freedoms in the country. The lawsuit acted as a call for employers to understand include religious accommodations in the workplace to ensure compliance and protect against legal liabilities that can be lodged against the company for violating federal laws on discrimination. It thus acted to reinforce the belief that employees have rights that are defended by the constitution.

Comparison of EEOC press release relates and that of the news item

The EEOC press release on the XPO Last Mile lawsuit is different from the one released by Law360.com in various ways. First, the EEOC press release is prescience and provide an accurate account of the facts in the case without pointing fingers or leaning toward the organization or the employee (Eeoc.gov, 2016). It simply outlines the facts and account of events in an unbiased process. The press release by EEOC identifies the law that was violated that is the Civil Rights Act and the specific provisions of the law that is Title VII (Eeoc.gov. 2016). The EEOC press release also includes the notes of experts and professionals such as the Regional EEOC attorney and EEOC Philadelphia District Office Director.

The press lease by Law360 is different from the EEOC Press release in that it is one sided as it seeks to paint the company as the culprit (Chem, 2016). It takes a biased approach to providing the details of the case. It failed to provide adequate details of the law and how the organization discriminated against the employee basing on the provision of the law. The article provides more background detail about the case as compared to the EEOC press release.
Inclusion strategies

It is critical to developing appropriate strategies that help to promote inclusion within a multiethnic working environment. The first strategy to implement is to train employees and the management of the importance of making accommodations for different employees, especially religious accommodations. Training will ensure that the management understands the needs of the workforce and takes strategic steps to comply with regulations such as Title VII (Holvino, Ferdman & Merrill-Sands, 2004). For instance, in the case of XPO Last Mile the market vice president could have avoided the legal ramifications if he had enough knowledge on maintaining accommodations for diverse employees. Such training needs to be done routinely to ensure the understanding and respect for different groups. The training will enable the employees within the organization to understand their rights and protection against religious retaliation, harassments as well as discrimination empowering the workforce as well as identifying the acceptable behaviors within the workplace (Holvino et al., 2004). The management would be able to supervise and ensures that their actions are not violating any rights that may lead to legal liabilities.  The organization needs to develop a diversity platform that enables the organization to highlight important dates throughout the year and the accommodations that must be made. This will enable the business to be proactive in responding to different employee demands such as religious holidays limiting incidents of legal ramifications. This will enable the organization to revise and implement its strategic goals based on the understanding of the needs of the workforce. Setting up places of worship at the request of employees for all groups to exercise their beliefs without affecting others is an important strategy that needs to be accommodated.
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