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Strategic Management

Strategic management refers to the process in which organizations develop strategies that drive organizational operational to achieve the set objectives, mission, and vision statements. The current workplace is a commercial bank. This report will provide an analysis of the business model used by the bank as well as its vision and mission statements. Objective evidence of the organization objective, mission, and vision working toward promoting a sustainable competitive advantage will be provided. 

Business model

Business models are defined as the practice in which organizations seek to generate revenue and make profits from its operations (Defining strategic management and strategy, 2012). It is the process in which business aim to maximize their profits by leveraging operational costs with revenue. The current workplace is a commercial bank that utilizes a retail-oriented banking approach. Retail banking involves the delivery of services to the individual consumers rather than to other banks or companies. The bank operates within a metropolitan area with a large majority of the residents being from the middle-class group thus providing the back with access to a large group of customers. The business model was selected due to the lucrative nature of the target market segment with more middle class and rich populations using the retail services. The retail banking model has been sustainable due to the continued growth of the target market as well as the strengthening of economic growth which has seen an increase in savings and lending for the bank resulting in increased profits.

Mission and vision statement

A vision identifies the desired future position of the company while the mission statement identifies the business, the objectives as well as the approach that needs to be taken to achieve the objectives (Vision, mission, and goals, 2012). The vision for the bank entails the need to earn the loyalty of the customer, community and the employees by operating with fairness and integrity, to provide the shareholders with long-term growth as well as attractive returns, to become a world-class financial instruction that provides superior financial services to the customers, employees, and shareholders. The mission of the retail commercial bank is to be committed to those it serves. The company further outline that the mission statement is achieved through the creation and maintenance of professional standards that are ideal for customers, shareholders, and employees.

Objective evidence

Objective evidence of the organizational mission, objectives, and vision are defined by the three tests of a winning strategy. The role of the mission, vision, and objectives of the bank are geared towards promoting a sustainable competitive advantage.  The bank currently implements a cost leadership strategy to appeal to the customers. The cost leadership strategy is supported by an adaptive model to enable the bank to proactively and actively change to align to the customer preferences (Barnat, n.d.). The strategic objectives of the bank are to expand into the regional market in the next five years and expand the number of customers from 200,000 to 1 million in the next eight years. The test of winning strategy is defined by the goodness of fit test, the competitive advantage test, and the performance test (Watkins, 2007). 

The goodness of fit test aims to identify how well the strategy fits into the situation of the firm (Barnat, n.d.). The vision statement effectively supported the cost leadership strategy in that it works to promote loyalty of the customers resulting in increased customers thus enhancing the sustainability of the cost leadership strategy. The objectives of the bank are to increase the number of the customers while expanding the bank in the regional market and this helps to enhance and support the cost leadership strategy and vice versa. The cost leadership strategy enables the bank to attract more customers due to its low-interest rates on loans thus enhancing the achievement of the objectives. The mission statement works to promote quality service delivery to the customers and stakeholders and thus works to enhance the positioning of the bank within the market and promote a competitive advantage.

The competitive advantage test identifies whether the strategy results in better strategic performance (Barnat, n.d.). The mission statement directs the bank to provide quality services to the employee, customers and shareholders thus leading to the development of effective and relevant services designed to cater to the needs of the employee. The objectives of the organization are to grow, and this identifies the need for enhanced services such as marketing to achieve this growth. The vision statement enhances strategic performance as it promotes the development of top services such as online banking which serve as a sustainable competitive advantage.

The performance test is used to determine if the strategy is producing the desired financial performance (Barnat, n.d.). The objectives identify the need for expansion of the bank and gaining of more clients which will enhance financial performance by increasing revenue growth and profits. The mission statement identifies the need for providing quality services to all groups which will work to promote customer loyalty and attract more customers leading to increased cash flow. The vision statement identifies the role of the organization as a leader in retail banking through the provision of quality services resulting in increased customers that translate to more revenue growth.

Conclusion

The retail business model utilized by the bank has been critical to capturing the large market segment that translates to increased revenue growth. The mission, vision and organizational objectives support the overall organizational strategy that of cost leadership. The objective evidence utilized the three tests of a winning strategy based on the mission, vision, and objectives of the organization. These factors passed all three tests thus identifying that the bank has a winning strategy.
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