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Strategic management
Strategies as noted by Watkins (2007) are termed as the guiding principles that when communicated as well as adopted within the organization enhance decision making leading to organizational success. The process of developing and coordinating the implementation of strategies within the organization is termed as strategic management. The paper will provide an analysis of the business model implemented by a healthcare organization. The paper will further highlight the mission, vision, goals and objectives of the organization and who they relate to promoting a competitive advantage. Objective evidence to determine the effectiveness of the organizational strategy will be analyzed. It is therefore of paramount importance to determine the impact the strategy of the organization has on promoting a competitive advantage within the industry.

Business model

The organization selected is the healthcare organization I am currently employed at. The healthcare organization is rapidly expanding and serves three major cities within the state of California. An organizational model is designed as the central element to the strategic plan of the from and describes the process through which the organization aims to earn profits (Defining strategic management and strategy, 2012). The model implemented by the healthcare organization is the value-based healthcare model. Value based healthcare model is designed to provide a greater focus on patient care thus enhancing clinical efficiency and promoting quality of care (Hillary, Justin, Bharat & Jitendra, 2016). Value-based healthcare model directs the healthcare organization to implement measures and practices that are aimed at promoting value to the patients such as quality care, reduced medical errors, more personalized care with the aim of enhancing patient satisfaction. The value-based model was selected to enhance the competitive advantages of the organization, and those are quality and innovation resulting in increased patient loyalty, the attraction of new patients translating to increased revenue growth.

Mission, vision, goals and objectives

The vision describes the future aspirations of the organization that articulates where the organization will be in the future (Vision, mission, and goals, 2012). The mission of an organization is defined as a statement that broadly identifies the objectives or the organization and the scope of the business (Barnat, n.d.). The mission of the healthcare organization is “to advance the development of quality healthcare through innovation to promote health and wellbeing.” The vision statement is “aim to become the leading regional healthcare service provider.” The objectives of the healthcare organization are to expand the healthcare organization to other states in the next ten years, to become expand the facilities and services of the organization to serve more than one million patients in five years. The strategic goals of the organization are to welcome all patients, balance healthcare opportunities, care with awareness and proactively pursue health equity.

Objective evidence

Objective evidence refers to the presentation of benefits derived from the use of the strategic practices within the organization. The mission, objectives, and visions of the healthcare organization work to promote a sustainable competitive advantage (Vision, mission, and goals, 2012). The vision of the organization is to become the leading healthcare provider in the region, and this has helped to drive the workforce towards achieving quality care. The management has continued to communicate this vision to the healthcare workers and to achieve the visions strategic tasks have been implemented such as training to enhance quality as well as innovation within the organization that is needed to achieve this vision statement. The current competitive advantages of the organization are innovation and quality services delivery, and thus the vision has been critical to supporting the development and sustainability of these competitive advantages.

The mission statement is to advance the development of quality healthcare through innovation to promote health and wellbeing. The mission statement has guided the mobilization of healthcare workers within the organization and development of collaborative practices that aim to promote quality and innovation (Vision, mission, and goals, 2012). This mission statement has guided the development of health awareness teams within the organization, and this has translated to the sustained growth of the quality and innovative capabilities within the organization which serve as the competitive advantages for the organization.

The objectives of the organization are to expand the healthcare organization to other states in the next ten years, to become expand the facilities and services of the organization to serve more than one million patients in five years. Expansion of the value based model has been identified as critical to the success of the organization, and thus the implementation of competitive advantages such as innovation and quality care within the healthcare facility falls as the center of this objective. The objectives of the organization can only be accomplished through the development of the competitive advantages of innovation and quality care (Vision, mission, and goals, 2012). The organization implements the differentiation strategy, and the mission, objectives, and vision have supported the implementing of healthcare practices aimed at achieving that strategy. The performance tests identify that the differentiation strategy has worked to increase patient numbers thus translating to increased revenue growth (Barnat, n.d.). The competitive advantage test identifies that the differentiation strategy has worked to position the healthcare organization as a leader in healthcare delivery in the state. The differentiation strategy has been critical to addressing the changing market forces such as regulation and promoting sustainability thus noting that the organization has passed the goodness of fit test.

Conclusion

The strategies implemented by an organization serve the purpose of enhancing the bottom line, enhancing operational efficiencies and the promoting the position of the organization in the market. The differentiation strategy utilized in the healthcare organization has passed the three tests of a winning strategy. The model utilized by the organization is the value-based healthcare model that has worked to increase patient satisfaction and enhance revenue growth. The organization objective, vision, and mission have worked effectively to promote the competitive advantages of the healthcare organization that is quality service delivery and innovation.
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