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Jasper Gardens Nursing Home SWOT analysis
	Strengths

· Expert professionals to deliver quality services to the patients-this include Registered nurses (RNs), licensed practical nurses (LPNs), licensed nursing assistants (LNAs), and medication nursing assistants (MNAs) (Seidel, & Lewis, 2014)
· Effective management of the organization-the flat structure provides for easy decision making while promoting autonomy
· Easy accessibility since it is located near the approved Highway
· Effective management of the facility- safety of the patients and the facility is achieved

· Quality services-the facility seeks to provide quality services to its patients

· Effective organizational planning-Jasper Gardens for instance has identified the unique staffing as well as acre needs to promote strategic decision making. It has also shown to use strategic planning to develop new programs and services (Seidel, & Lewis, 2014)

	Weaknesses

· Wage and labor problems-stemming from perceived unfair interpretations of compensations (Seidel, & Lewis, 2014)
· Poor performance of the staff-Jasper Gardens has terminated employees for attendance

· Limited incentives-the organization does not provide incentives for quality care

· Limited financial capabilities-which limits the efficiency of the HR and admission and social services

· Increased turnover when it comes to the licensed nursing assistants

· Lack of measures on quality improvements

· Limited approach toward promoting quality in the organization



	Opportunities

· Expansion of the facility-the facility can expand from its five wing, one storied building to a multistoried facility  (Seidel, & Lewis, 2014)
· Expansion of beds- the surrounding population is increasing as the area becomes more suburban which will serve more patients

· Integration of new services and programs to serve the rising demand for health services

· Use of information technology systems to aid management of the facility such as measuring and reporting on organizational performance (Islan, 2016)

	Threats

· Legislation- keeping up with constricting federal and state legislations

· Legal claims- that pertain to unfair workplace practices related to compensation

· Employee unionization-due to recent discontentment in the workforce unionization could take place resulting in greater friction between management (Seidel, & Lewis, 2014)
· Threats of civil liability suits due to injuries that occur during crashes when patients use wheel chairs in the  facility
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