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Use this document to complete the Module 5 Assessment Assessing a Healthcare Program/Policy Evaluation.
	Healthcare Program/Policy Evaluation
	Mental healthcare program for the Somali community in Minnesota

	Description
	This program was aimed at providing healthcare services to Somali people in Minnesota. 


	How was the success of the program or policy measured?


	This program's success was measured by the number of Somali mental health patients who showed up for treatment. This program was targeting 500 Somali patients within Minnesota. This target's achievement with a deviation of plus 10% or minus 10% makes the project to be considered successful. 


	How many people were reached by the program or policy selected? How much of an impact was realized with the program or policy selected?


	This project was able to reach 600 people from the Somali community. Five hundred fifty-six people were based in Minnesota while they resided in Minneapolis. Most of the people reached by this project had suffered mental health issues. The most common problems were depression, anxiety disorders, and stress-related issues. Approximately ten percent of this number had sought help and given up while the others consulted their religious leaders. This policy significantly impacted people's views in the Somali community towards mental healthcare programs. The Somali religious beliefs on sickness were also changed positively, which encouraged many to seek help. 

	What data was used to conduct the program or policy evaluation?


	Information about the patients that were recorded during the program helped evaluate the results of the program. During the treatment process, the patients were asked to give some details about their past medical experiences and demographic information. After the program, they were also required to write about their reviews of the process and if they would seek medical help in the future. The information collected was used to evaluate the process. 


	What specific information on unintended consequences were identified?


	During this program, we identified that the Somali community's family structure is something else that hinders most of the community members, especially women, from accessing healthcare. Moreover, some of the causes of mental healthcare are contributed by these family structures. In the Somali community, women are expected to stay at home while fathers are the family breadwinners. Due to the current economic situation, it is hard for fathers to find enough to feed their families. On the other hand, the mothers are governed by these cultures, yet they desire a different lifestyle. This contributes to stress and other mental challenges. 

	What stakeholders were identified in the evaluation of the program or policy? Who would benefit most from the results and reporting of the program or policy evaluation? Be specific and provide examples.


	Some of the stakeholders identified in this report include healthcare workers, social workers, Somali community leaders, government officials, NGOs, and researchers. This program's outcome is essential for these stakeholders since it grants them a different perspective to the challenges faced by the Somali community and the barriers to accessing healthcare. This program also provides a basis for long term goals that can be implemented to help this community. For instance, the Somali community leaders can identify that cultural beliefs about family are sources of stress to most Somali community families and devise ways of changing these mentalities. 
Government bodies and NGOs can identify why healthcare facilities are underutilized in the Somali community from this program outcomes. 

	Did the program or policy meet the original intent and objectives? Why or why not?


	This program met the intended purpose since it reached many Somali community mental patients than the intended number. The reviews given by the people who were reached by this program were good. Moreover, others were also to provide useful feedback during the program. 


	Would you recommend implementing this program or policy in your place of work? Why or why not?


	I would recommend the implementation of this program in my place of work. This is because the program has proved to be successful, and the intended objectives were met. 


	Identify at least two ways that you, as a nurse advocate, could become involved in evaluating a program or policy after one year of implementation.


	· Evaluation of behavioral changes towards healthcare
Under this, I can evaluate the changes in the Somali community's perspectives towards healthcare by looking at the rate of their healthcare utilization and their reviews on the healthcare services that they get in the program. 
· Evaluation of efficiency intervention programs in meeting the program objectives. 
The intervention procedures that are put in place to help achieve objectives need to be evaluated regularly to determine whether they are useful. 

	General Notes/Comments
	One of the factors that contributed significantly to this program's success was the involvement of Somali doctors and social workers in the program. We realized that it was easy for the Somali people to work with their Somali doctors and social workers than their white counterparts during the process.
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