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Software recommendations report

PPQ Parts Management Company is in need of software packages to address enterprise resource planning (ERP), Capacity requirement planning (CRP) and Materials requirements planning. To determine the best software to address this needs a total of six software designs will be analyzed based on their pros and cons.  An analysis of the pros and cons will determine the best alternative software to be used to meet the needs of the company. The analysis and the recommendations will identify the cost, ease of access, functionality, end user support, compatibility and workflow processes. This recommendation reports will analyze two software for each need.

Enterprise resource planning

ERP is defined as a business process management software capable of allowing business to integrate applications. This enhances the management of office functions related to services, technology, and human resources (Leon, 2008). The top two best ERP software that will be evaluated includes NetSuite and Acumatica.

NetSuite pros

NetSuite was the first software system to be designed exclusively for the cloud. It costs $999 per month and $99 for every user each month (Needleman, 2016). NetSuite is easily navigable due to its hierarchical dashboards making it easy for first-time users without overhead costs for training. It has custom process workflows. Provides straight forward report. NetSuite has excellent drill down capabilities from the multiple system views (Needleman, 2016). It has broad ERP features which mean that it is widely applicable to various business. In conclusions, it is easy to use, a comprehensive financial system that can be scaled quickly to address the ERP needs of any organization. Its compatibility with current systems is also a positive factor.

NetSuite cons

The broad feature set identifies that it can produce a certain degree of complexity. The configuration system for specific roles is not easy. The help system is sometimes confusing for users. There is too much to learn before using the system which is due to the steep learning curve (Needleman, 2016).

Acumatica Pros

Acumatica is another cloud-based ERP system that provides easy navigation. It is a browser-based application makes it easy to be used through mobile platforms. Acumatica is sold for $2,510 onetime cost (Needleman, 2016). The non-end user based pricing makes it easy to accommodate growing companies. It has the ability to be run on various databases. It is available in cloud on-premises and hybrid cloud platforms (Needleman, 2016). It provides robust reporting capability and easily integrated with current systems. It is a better choice for small to midsize companies.

Acumatica cons

Some users may need help to use the customization tools. The pricing is sometimes confusing. There is a need to rely on third party add-ons when implementing the ERP for companies outside the manufacturing vertical (Needleman, 2016). It suffers from information overload especially when it is integrated with new functions.

Materials requirements planning

MRP is an example of a computer-based system that is used for planning and inventory control. It is concerned with production scheduling. The MRP software helps to maintain adequate inventory levels to assure that all the materials needed are available for business users. The two software systems to be evaluated include the E20 shop system software and the MIE Track PRO Software (Needleman, 2016).

E20 shop system software pros

 It has a simple user interface and customizable documents. The E20 shop system software brings all the business operations into a single solution that is from estimation to scheduling, shipping and customer management. It is an easy to use solution. It simplifies estimating and therefore enables the business to make quick estimates of labor materials and overhead costs (Needleman, 2016). It eliminates guesswork by providing precise estimates on costs. It is easily configured with the existing systems such as Mac and Windows. Its flexibility makes it an important asset to any business environment. It has effective support personnel. Its starting price is $4,995 for one time (Needleman, 2016).
E20 shop system software cons

Users must be conversant with Crystal Reports otherwise modification may be a hassle as well as an added expense (Needleman, 2016). It lacks spell checking in description fields. There is a need for training before the softer can be used which results in increased overhead costs for its implementation. The training is critical to enable the user to effectively use the functions provided (Needleman, 2016). The system also has to be truncated once a month.

MIE Track PRO Software pros

It is an ideal software for manufacturing business with the modules being designed to accommodate most production cycles as well as optimize the capabilities custom, repetitive, mixed mode and quick turn operations. It streamlines Business analytics, human resources, accounting and barcoding among others for maximum efficiency, accuracy, speed and control in real time (MIE Solutions, 2016). It provides excellent data collection functions. It is designed to address the production process and improve the operating profits. It is compatible with Windows, Cloud, Web, and SaaS, Support provides online, and during business hours, training is provided through documentation, in persons and webinars (MIE Solutions, 2016).  It is flexible for various business operations. It provides vital business information at all times. Upgrades to the software are frequently provided.

MIE Track PRO Software cons

Some documentation processes are outdated and do not always provide the necessary in-depth data for the experienced users (MIE Solutions, 2016). It requires adequate training and information to get off the ground. The software training documents are not effectively detailed which makes the training manuals ineffective. The cost of implementation the software for the year is around $50, 000 to $100,000 (MIE Solutions, 2016).
Capacity requirement planning

Capacity requirement planning is defined as the process by which business determine how much they need to produce and determine if they are capable of meeting those production goals. A CRP software at PPQ Company would be critical in determining how many parts need to be produced to meet market needs. CRP software helps to keep up with the shifts in the supply and demand of products (Workwise LLC, 2016). The CRP software identified that would be a good fit for the company include Workwise software and Sanderson Software.

Workwise software pros

Workwise is an ERP capacity requirement planning application that offers real-time adjustment of the capacity and load to resolve conflicts. It is easily integrated into Windows platforms, IOS Native and Android Nature (Workwise LLC, 2016). It has a high speed as well as flexibility. It provides users with a platform to run simulations as well as use floor shop scheduling tools to view the capacity requirements. It is easy to use and provides end user support through training. Price range from $4,999 (Workwise LLC, 2016).

Workwise software cons

It does not effectively group sales orders and the related orders under one manageable unit. It has a long learning curve before it can be effectively used.  Its customer services have been identified as lacking (Workwise LLC, 2016). It is not easy to use without extensive training to maximize the effectiveness of the functions provided by the platform.

Sanderson software pros

Sanderson software provides intuitive, flexible shop floor scheduling using graphical displays. It has an easy to use user interface. It is easily compatible with platforms such as Windows (plc, 2016).  It is flexible and can be used on mobile platforms. It provides effective end user support. It provides advanced planning and scheduling operations. 

Sanderson software cons

Training is not effective to impact the knowledge needed to operate the system. The cost is high ranging from $10,000 and above depending on the type of facility (plc, 2016). The integration of new functions is difficult. It sometimes suffers from information overload which slows down processes.

Recommendations

Analysis of NetSuite and Acumatica identified that NetSuite is more compatible for PPQ due to its ease of use, lower cost, flexibility and its ability to integrate with current systems. Although both are cloud-based platform NetSuite, provide greater efficiency regarding speed. It also provides straightforward reports (Needleman, 2016). NetSuite has more pros and cons as compared to Acumatica. It can provide efficient and quality services to the company as an ERP.

The materials requirements planning software identified in this case are E20 shop system software and the MIE Track PRO Software. MIE Track PRO Software, however, is more suitable for the company due to several of its attributes such as streamlining Business analytics, human resources, accounting, and barcoding among others for maximum efficiency, accuracy, speed and control in real time (MIE Solutions, 2016). It is compatible with Windows, Cloud, Web, and SaaS. It also provides adequate support for the end users.

Capacity requirement planning software considered for the company include Workwise software and Sanderson Software.  Workwise software is the most sustainable CRP software for the company as it provides real-time and accurate management of capacity. It has an easy user interface. It is also compatible with various platforms such as Windows platforms, IOS Native and Android Nature (Workwise LLC, 2016). Increased speed and flexibility far outcompete the Sanderson Software. Its price although high guarantees the quality of service provided to the organization.  The use of MIE Track PRO Software, Sanderson Software and NetSuite software packages to address the company’s MRP, CRP and ERP needs. These software packages would be effective at maximizing the efficiency and speed of operations within the organization.
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