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Stephen Baldridge Ted Talk

Stephen Baldridge highlights the flaws of the current learning process of using lectures. An interesting fact raised was the study by Cleveland University which identified that student taught using lectures had no significant difference in knowledge as compared to those who did not take the class (Baldridge, 2015). The more information individuals are presented with, the less they remember, and that is why the concept of micro-learning comes into place. Presentation of information in small bits enables the learners to understand and integrate that information easily. According to Job & Ogalo (2012) micro-learning provides learners with an opportunity to absorb information quickly. The presentation of information in short clips over social media enables the individual to easily access and understand that information as for when compared to lectures.  Too much information limits the amount of knowledge gained by the learners (Baldridge, 2015). These concepts can be used in training to promote increased knowledge development. Provision of instructional materials all at once has limited impact on improving skills and knowledge of the trainees. 
Stephen Baldridge concepts identify the reality of today’s learning in which lectures take precedent over other instructional methods leading to the failed learning attempts. The use of technology to promote micro-learning as well as independent learning is the right course to training (Job & Ogalo, 2012). Stephen Baldridge identified that technology use had increased knowledge accessibility and thus learning has become a shared responsibility between the instructors and the learners (Baldridge, 2015). Instructors need to use technology to leverage their instructions and promote effective learning processes (Noe, 2010). These concepts can be implemented in any learning environment especially employee training in which the adult learners have control and independence of their learning. It identifies the need to abandon traditional approaches to learning and integrating new concepts and strategies to promote learning. Learning should be initiated but not controlled by instructors within the training environment allowing learners to be responsible for knowledge development.
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Trends in Training and development

The Training and development field is rapidly changing to accommodate new trends in the environment. The next decade will see extensive changes in how Training and Development are implemented. One trend that will influence T&D is the use of technology to provide instructional resources (Noe, 2010). Training and development will integrate the use of technology more than we see today. Technology will be the foundation for the future of training and development. Technological advancements such as the use of social media and mobile devices as well as teleconferencing will be used to promote learning (Noe, 2010). Technology will be used to provide information through multimedia resources and thus provide employees with a wide diversity of instructional materials.

Continues learning as identified by Noe (2010) is the systematic delivery of instructional materials continuously to the learners. Continuous learning identifies that learning will take place not just at designated times but all the time as new information is presented to the learners. Employees will be able to access a wide array of information which improves their skills and knowledge. Technology will assist the process of continuous learning as employees can receive information related to their work through mobile devices (Noe, 2010). This trend will ensure that employees are up to date with the current changes in their business environment.

Individualized training is another trend that will influence training and development in the future (Suhasini & Suganthalakshmi, 2015). Although needs assessments are carried out, few companies can develop individualized training to address the needs of each employee. Individualized training will see training specifically designed and delivered to each employee. An individualized training will focus on the weaknesses and the strengths of the individual employee and therefore result in improvement in skills and knowledge (Suhasini & Suganthalakshmi, 2015). For instance, some learners understand better through visual information while others auditory information is how they understand information best or those who learn by doing. Individualized training will ensure that training program is designed to address the learning needs of each employee.
References
Noe, R. A. (2010). Employee training and development. McGraw-Hill/Irwin.
Suhasini, R., & Suganthalakshmi, T. (2015). Emerging Trends in Training and Development. International Journal of Scientific and Research Publications, 5(3).

Briefcase sticker


[image: image1]
Continuous learning is the process in which employees are constantly being challenged by new information and evidence that can be used to promote knowledge and skills (Noe, 2010). Each day new information through studies and other groups arise but employees do not have access to such information and only learn about those studies or that new information. Providing information continuously keeps workers updated on any changes in the market or new findings that can enable them to work more effectively. Continuous learning, therefore, helps to cement new knowledge quickly instead of when it is provided in bulk during annual or biannual training sessions. Continuous learning is critical to training as it enables adult learners to engage in learning as part of their culture (Suhasini & Suganthalakshmi, 2015). Continuous learning, therefore, engrains training as part of the organizational culture.

Activities such as the Briefcase sticker is a fun assignment that helps to circumnavigate the monotony of everyday assignments. Assignments may seem tedious when presented in the same way on a daily basis, but the use of alternatives such as the Briefcase sticker engages learners to be more active in presenting what they have learned. It helps students to effectively reflect on what they have learned throughout the course and provide an honest and academic answer to the question.  More assignments such as the Briefcase assignments should be given out to students as they are appealing and encourage greater representation of what students have learned. These assignments help to get into the mind of the learner and understand how they are feeling towards the course and important takeaway. The importance of training is to promote learning, and the monotony of everyday learning activities limits learning, therefore, the use of such activities motivates adult learners to interact with the activity and develop greater understanding. The graphic nature of the stickers makes it interesting and therefore not a frivolous act.
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Continuous learning is the foundation of effective training and development today and in the future.











