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Companies experience failure and success all the time but some failures result in the complete collapse of the business, and that is the case of Blockbuster. Blockbuster was an American-based provider of video game and movie rental services through video on demand, DVD by mail and Cinema Theater (Lucas, 2012).  Amazon is a cloud computing and electronic commerce company based in the United States and is termed as the largest internet based retailer based on market capitalization and sales (Simon, 2011). Amazon, since it established, has continued to generate revenue and further sustaining its success over the years. An analysis of the leadership, management, organizational culture, and departments will be used to explain the success and the failure of these companies.

The failure of Blockbuster

Blockbuster failed as its leadership failed to identify the changes and references of the market. The leaders routinely failed to evaluate the market and trends such as internet innovations which led to its collapse (Lucas, 2012). The management structure limited store owners from making modifications to meet the expectations of their consumers. Its lack of innovation was deeply entrenched within the organizational structure which limited any changes to the organization (Ireland, Hoskisson, & Hitt, 2012). Blockbuster failure to incorporate Netflix when the idea was pitched to it became its main rival. Disruptive innovations are the best strategy for companies existing in changing times but were lacking at Blockbusters (Lucas, 2012). The culture of Blockbusters is also to blame for its downfall as a culture focused on growth and revenue generation failed to identify the need to address the employees. The company had a high turnover, and the inability to make changes to the business can be attributed to a culture that was not willing to accept change and this led to its bankruptcy and closure. Blockbuster failed to envision the needs of the consumers and change appropriately to meet those needs (Lucas, 2012).

The success of Amazon

Amazon success is founded on its visionary leadership that has enabled the company to grow and continue to be successful. Jeff Bezos saw the potential for the expansions of the business and sought to diversify from just the sale of books to the sale of video games, electronics, apparels, food, jewelry among many more products (Simon, 2011). His strategic decisions to diversify the business has seen the company gain increased revenue. His ability to identify the changes in the market and transform Amazon from a company that sold books to other products to meet the demands of the consumers has been critical to the success of the company (Parker, 2012).

Amazon hierarchical management structure contributes to its continued success in that decisions are easily made within the company (Simon, 2011). The management structure supports unilateral decisions making and therefore helps to make strategic decisions during critical times. The ability of the management structure to support effective decision making can be attributed to its success (Simon, 2011). Amazon’s organizational structure that seeks to reinforce quick decision making while ensuring continued adaptability is also attributed to its success. Amazon has also been successful due to its customer quality culture which seeks to provide quality services to the consumers (Simon, 2011). Amazon has departments such as marketing and distribution entrenched in different markets to gain further understanding of the consumers which has resulted in increased products and sales.
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