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Dish Network was founded in 1995 and is a direct-broadcast satellite provider. It provides audio programming, satellite internet access, satellite television and interactive television services. The company as of November 2016 had 13.6 million subscribers for televisions services and 593,000 broadband subscribers (About.dish.com, 2016). This makes it the third largest satellite televisions provide in the country falling behind companies such as Comcast and DirecTV (Hoovers.com, 2016). The programming includes regional, local and international challenges in addition to specialty sports among other services. Dish Network provides bundled voice as well as internet services through partnerships with data and voice providers. 

Mission, vision, and values

The mission statement of Dish Network is “To be the very best at delivering video anywhere, anytime” (About.dish.com, 2016).  The mission statement is still the company's vision statement. Its slogan is “Better TV for all” which identifies the commitment of the organization to serving its customers as well staying competitive in the market (About.dish.com, 2016).  The slogan has been critical to creating a brand image in the American market. It core culture can be abbreviated into just three words that are P.A.W standing for Pride, Adventure, and Winning (About.dish.com, 2016). The vision of Dish Network reflects the principles of the business and the organization. The vision and mission statement identifies the competitive trend the organization will take to remain relevant in the market, and that is through offering quality televisions serves to the providers.
Key stakeholders

The key stakeholders in any business are those who have the greater impact on the organization and its activities without them the business would not exist. The customers are key stakeholders as they hold great power at Dish Network without them the company cannot sell any product services. The 18,000 employees working for Dish Network are also key stakeholders delivering services to the customers (About.dish.com, 2016). The shareholders are another stakeholders group of great importance to the company as they provide necessary direction as well as funding to drive strategic decisions within the organization.
Position and niche

The satellite television services market is highly competitive as the preferences of the American consumers change frequently. It is difficult to keep consumers always entertained, and that is what makes this market segment that is highly competitive. Dish Network is characterized by the use of cost leadership strategy which has helped to attract more customers (Munson, 2016). The belief of the company that affordable televisions for all citizens has led to this cost-leadership strategy that has enabled the company to lead the competition. Dish Network keeps its prices low while increasing its quality which has helped to attract the large groups or middle-income earners who make up the majority of the population. Its main competitors are companies such as Comcast which has about 22.5 million subscribers followed by DirecTV with 19.5 million subscribers and Time Warner Company with over 10 million subscribers (Munson, 2016). This three industries, as well as Dish Network, hold over 70% of the market share which identifies an oligopoly of sorts. An oligopoly is defined as the situation in which a small number of firms hold the greatest share of the market. The use of cost leadership strategy and effective customer services has enabled Dish Network to maintain a firm share in the market and is growing even further (Munson, 2016). As the third largest television service provider it has been able to strategically increasing its profit margins more effectively.

The needs of the stakeholders

The needs of the stakeholders such as the consumers are to get quality and reliable televisions services at an affordable price. The needs of the employees are to be treated with dignity while being offered competitive compensations for the work that they do. The needs of the shareholders are to increase revenue and growth of the organization which results in increased dividends for this group. These are the three most important stakeholders at Dish Network and have great influence on the overall mission, vision, and values or the organization. According to Van Riel (2012) alignments of organizational mission and vision statement to the strategic objectives leads to organizational success. In this case, Dish Network has worked hard to align its objectives with the stakeholder needs while aligning those objectives with the mission and vision statement as well as the slogan for the organization. 

The mission and vision statement clearly identify what the organization aims for, and that is that is the delivery of video, anytime and anywhere which identifies its growth objectives. The shareholders want this growth and increase in revenue, and this is embedded within the vision and mission statements which identify the commitment or the company to offer video content, anywhere and anytime (Van Riel, 2012). The company seeks to expand and grow the business to serve all areas which are therefore an alignment of the shareholder needs with the visions and missions statement. To achieve the mission and vision statement of being the best companies in the delivery of video content is aligned with the customer needs who seek to gain quality and affordable television services. The company achieves this through constantly innovating its products and services by the addition of new channels, investing heavily in providing quality customer care service and introducing new innovative technologies (Fortuin, 2007). 
According to Munson (2016) Dish Network leads the pay televisions industry regarding state of the art technology and equipment. Innovation is at the center of its objectives, and through innovative services and technologies, it has been able to constantly provide videos content to consumers around the country identifying the alignment of this key stakeholder and the mission and vision statements. The slogan “Better TV for all” is also aligned with another consumer need that of receiving quality and affordable televisions services (About.dish.com, 2016). Dish Network seeks to lead the industry with the use of cost-leadership pricing strategy that allows it to offer lower prices than those provided by its competitors. To achieve this, the company also provides a comparable least of services between with those offered by competitors helping to attract consumers based on its low prices and high quality.

The needs of another group of stakeholders critical to the success of Dish Network are the employees, and their needs included better competition and treated with dignity. Dish Network vision and mission is to be the best in the provision of video content, and it has achieved this through addressing the needs of the employees so that in return they provide quality services to the customers (Tosti & Jackson, S2003). Dish Network, for example, offers profit sharing benefits to the employees which services their needs while motivating them to provide quality services in line with the mission and vision statements or the organization as well as its values.

Alignment of vision to volatile environment

The vision and mission statement of Dish Network identifies the actions of the organizations to remain relevant while surviving in an increasingly competitive environment. To be the best in the delivery of video content anytime and anywhere identifies the commitment of Dish Network to maintain a lead in the industry (About.dish.com, 2016).  To ensure it is the best and fights off the competition, it invests heavily on innovations. The innovative technologies and equipment enable Dish Network to be the best in the market. The mission and vision enforce the need for innovation which provides it with a competitive edge identifying the alignment of the vision statement with the volatile competitive environment.

Conclusion

The key stakeholders at Dish Network are the customers, employees, and the shareholder. These key stakeholders hold great power and therefore require the organization to align its mission and vision statement as well as its values with the needs of these consumers. The vision and missing statement of Dish Network are aligned with the stakeholder needs. These statements are also aligned with the competitive environment as they identify the goal of the organization is to be the best in video content delivery, therefore, enforcing the need for innovation to maintain its lead due to its focus on quality and affordability. The simple vision statement enhances commitment for the organization to constantly improve its products and services.
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