Running head: LEADERSHIP SKILLS                                                                                          1
LEADERSHIP SKILLS                                                                                                                  2

Leadership Skills

Name

Institution

Leadership Skills
Benefits of delegation
As noted by Shell (2002), delegation benefits an organization in many ways. To start with, the person tasked with the responsibility of overseeing the completion of various tasks is free to share the work load among different members to ensure that the task is completed successfully. In most cases, a person is assigned a responsibility or duty that he or she is capable of doing very well. In other words, a person can attain the highest level of performance by concentrating on what he or she is capable of doing best, other than being engaged in many activities and completing them poorly. Secondly, delegation helps people within an organization to develop their talents. This implies that an organization stands a chance to benefits following effective utilization of various assets. Thirdly, delegating tasks helps to increase the level of motivation and eventually allow employees to improve their respective productivity levels. Fourthly, delegation plays a great role in building and developing employees’ value, and this eventually facilitates the formation of a stronger team capable of accomplishing organizational goals and targets within the set time. In an organization where the top management ensures that staff members perform all the key tasks, they all become valuable. Another benefit associated with delegation is that it helps to build organizational trust. It should be understood that trust is a significant attribute that guarantees the success of an organization. When staff members feel trusted and valued, there is a high chance that they will do whatever it takes to achieve their respective goals and targets. 
Guidelines for good delegation
There exist different guidelines for delegation. According to Ricketts & Ricketts (2010), an important guideline involves determining a specific task that will be delegated and the person who will complete it. The second guideline is giving specific parameters to the employee assigned a given tasks to enhance attainment of desirable results. Thirdly, the exact responsibility of an employee should be stated clearly. This helps to prevent instances where a given might work beyond his/her responsibilities or fail to complete certain tasks. Fourthly, an employee should be aware of his or her authority regarding the delegated task. This means that the person in charge has the responsibility of making sure both the degree and scope of the authority are communicated to the employee. The next guideline involves letting the employee to comprehend his/her authority. Establishing time limiting is also an important guideline for good delegation. The person in charge should be in a position to estimate the time when which a given task should be completed. The final guideline involves developing a follow up schedule. This can be done successfully if the person is able to plan for meetings with the staff members so that they can set the duration set for completing different organizational tasks. 
The major complaints of subordinates regarding delegation is the issue of dumping
The issue of dumping is undisputedly one of the major complaints of subordinates in relation to delegation. This occurs when an employee in a senior position fails to delegate tasks as required because he or she believes in the capabilities of the subordinates (Shell, 2002). As an example of dumping, a senior manager may decide to assign an important task to an employee who is not conversant or lacks the specific skills required to complete the task successfully. The manager might also fail to give the necessary guidelines that an employee should follow to enable him/her complete the task within the set time.
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