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Leadership Skills
Name
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Leadership Skills

Charismatic leadership
In simple terms, charismatic leadership refers to a type of leadership based on the ability of the leader to behave and communicate in a way capable of reaching the followers on an inspiring and motivating way. In other words, this form of leadership is founded on the leader’s behavioral and personal characteristics. A charismatic leader can easily inspire his or her subordinates by articulating the vision of an organization. In addition, a charismatic leader is able to encourage and motivate followers as he or she seeks to make sure that produce a desirable level of performance without necessarily applying a formal power or authority (Neider & Schriesheim, 2002). It is worth to mention that a charismatic leader does not only have the potential to articulate the intended message to the followers, but also has the ability to convey strong emotions to the subordinates.  
Charismatic leaders use active impression management with their followers to support their image 
It is true that charismatic leaders normally use active impression management with the followers as they seek to support their image. This implies that a person or a leader who qualifies to be termed as a charismatic leader is very effective in terms on how he or she is able to demonstrate both the verbal and language skills. As mentioned by Daft (2014), impression management mostly happens when the selected leader utilizes his/her skills effectively in an attempt to meet the expectations of the audience and at the same time ensure that all the assigned roles and responsibilities are completed successfully. As an example, an individual might decide to engage in storytelling and include metaphors and symbolism when communicating with his/her followers. This form of communication is most common with politicians. Since the overall objective of many politicians is to make sure that the followers understand and accept all the views presented to them, many will go to an extent of engaging in storytelling. They do this to demonstrate that they are aware of all the issues affecting the people, and that they know what should be done to resolve them. In other words, a politician might start a story when communicating with the followers in an attempt to make sure that he or she is within the same level with them. Some politicians go to an extent of utilizing mental images and music to make sure that the followers are left with a lasting impression. 
Why is charismatic leadership considered a double-edged sword

Largely, charismatic leadership can be viewed as a double-edged sword hence the need to monitor it to avert abuse. According to Neider & Schriesheim (2002), the existence of pitfalls that are likely to transform charisma from a positive to negative attribute is a serious danger involving charismatic leadership. As an example, a leader might be greatly involved in his or her charisma to an extent of demanding all the attention whenever he/she meets the subordinates. In my opinion, it is easier to address such a situation when leaders cease ignoring their abilities. The fact that a given organization might also put a lot of emphasis on a charismatic leader is also another aspect that makes this form of leadership to be considered a double-edged sword. In such a situation, a charismatic leader makes the organization forget or ignore other members meaning that the focus is left only on the leader’s personal characteristics. This eventually diminishes accountability within the organization. 
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