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To: The Chief Executive Officer
Subject: Policy development 
Dear Mrs. Jones

This email is written in response to your earlier request to gain further knowledge of the relationship between agenda setting and legislation and your active role in influencing policy making in health care. The email will highlight the policy formulation phase and specifically how to influence agenda setting. It will identify the activities one get involved in to influence the policy decision-making process in the country.

The development of any policy involves systematic processes from the development of ideas, agenda setting, drafting of legislation, presentation of the drafts, voting and finally approved by the president. Policy formulation is characterized by two distinct phases that are agenda setting and legislation development. The agenda-setting phase is determined as the confluence of three streams of activities which are problems, their possible solutions, and the political circumstances (Furlong, n.d.). Agenda setting is the process of making an issue relevant and important enough to warrant attention from the policy makers. Agenda setting is, therefore, the process of getting problems or issues known to the policy makers. Agenda setting precedes the legislation phase in that the problems or issues identified in the agenda-setting phase go on to be developed into bills and finally into authorized policies (Green-Pedersen & Wilkerson, 2006). The development of legislation is, therefore, dependent on the role of agenda setting. The development of any legislations starts swath the development of ideas, issues or concerns that need to be addressed in society. Since there are various pressing issues that need to be addressed agenda setting is the process of determining the importance of the issues in relation to others and this is where the role of health organizations and other interest parties come in to influence the decision-making process. The ideas and concerns developed in the agenda setting are concentrated into legislative proposals which are known as bills to be assessed and enhanced by the policy makers (Green-Pedersen & Wilkerson, 2006). For instance, the idea to introduce free medical screenings for immigrants to reduce the risks of contagion could be presented to the policy makers during the agenda-setting and the role of the different groups who present this proposal is to determine why it is an important issue that must be addressed. The health organization, individuals, and interests groups, therefore, determine how future policies will look like by presenting ideas or problems that need to be solved in the agenda setting which precedes the development of the final legislation (Green-Pedersen & Wilkerson, 2006).

As a health organization executive, there are various activities that can be implemented to influence the policy development as stakeholders in health policy formulation. According to Abood (2007) the role of the stakeholders such as individuals interest groups and enterprises is to ensures that problems or issues of importance of at the top of the agenda during the agenda-setting. As the CEO one of the ways to influence health policy formulation is through authorization of research into specific health issues of interest that can help to prove the existence of a problem and solution it needs and why it is an important issue to be addressed (Abood, 2007). Educating the public officials and their staff on the findings of the research into the issue to be addressed or on the negative or positive effects of proposed policy proposals can be an effective way to influence the development of policies in the health environment (Kahane, Loptson, Herriman & Hardy, 2013). As the CEO you can institute the development of advertising campaigns as well as public relations initiatives which support or oppose the development of a certain view that would have to affect the health organization and its stakeholders. Consulting experts as well and providing facts and data from research or opinion polls to support or oppose the implementation of a proposed policy is another strategy to directly influence healthcare policy making. 

Another strategy to influence the policy formulation in healthcare policies is through directly testifying before confessional committees to provide expert testimony as a distinguished health professional and expert (Hunter, Van Wassenhove, Besiou & Van Halderen, 2013). This strategy helps to give expert and substantive advice on the effects of proposed legislations which can help to address the unintended consequences of such policies. Directly testifying before congressional committees can help to provide opinions and facts about a proposed policy or agenda that should be discussed (Irvin & Stansbury, 2004). The formation of political action committees which seek to contribute campaign money to the candidates who support the positions or issues the organization seeks to addresses would ensure that they are sympathetic to health problems or issues of interest raised by the organization and other organization that supported them to join Congress. As an individual with a powerful position within the organization one can use their influence to directly lobby the elected officials who are discussing health policies to influence their perspectives on various health issues (Abood, 2007). Publishing letters research to local as well as noteworthy magazines and newspapers that help to influence public opinion (Kahane et al., 2013). Appearing at public functions where health policies are debated is another effective way to voice concerns and opinions that drive health policies (Schalk, 2011). Writing letters to the elected officials on particular issues can also aid in influencing public policies.

As a leader of a large health organization, it is possible to influence the policy making by joining with other health care organizations and companies that share similar interests to create large interests groups with greater bargaining power (Abood, 2007). The interest groups have more say since they contain the perspectives of various stakeholders in the healthcare industry. The interest groups are therefore able to defend the shared interests of the organization and other organization (Jones & Baumgartner, 2004). The interests groups also have more power and funding to educate and shape the opinions of the public which consequently shape the policies. Influencing the public through advertisements and education initiatives can, therefore, help to influence the policy development directly.

In summary, this email identifies that agenda setting is the process where problems or issues are identified and discussed to help them gain more weight and importance to the policy makers. Agenda setting seeks to identify the problem, alternatives and solutions and how they can be implemented. Agenda setting, therefore, identifies the ideas, issues or problems that are used to develop legislative proposals which finally lead to the policy legislative. The involvement of industry leaders is, therefore, crucial during agenda setting to shape how policies are developed. Strategies to influence the agenda setting and consequently shape the policy formulation include testifying at congressional meetings, forming interests groups, conducting research and providing facts and data to support or oppose the proposed legislations. Other activities include influencing public opinion through education and advertisements. Lobbying and electioneering are other strategies which can be implemented to shape the healthcare policies.
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